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NOI DUNG

2. Tong két tinh hinh hoat dong kinh doanh nam 2023 va du kién ké hoach kinh doanh nim
2024;

3. B&o cao hoat dong cua Ban kiém soat nim 2023 va thim dinh bao cdo tai chinh nim
2024;

4. B&o cao tinh hinh thuc hién viéc phat hanh c6 phiéu ting von Diéu & dé tai co ciu von
vay Ngéan hang di duoc Pai hoi dong ¢ dong thong qua ngay 21/06/2019;

5. Mot s6 noi dung khéc c6 lién quan dén hoat dong kinh doanh caa Cong ty.



CONG TY CO PHAN DU LICH PAK LAK

Pia Chi: 01-03 Phan Chu Trinh, Buon Ma Thuot, Dak Lik < 12 ) DAKLAK
Pién thoai: (84) 0262 3 852246 TOURIST
0262 3 842115

.daklaktourist.com.vn

Q017 2>

Q" < .
Y/ CONGTY \-
[ cO PHAN
DU LICH

GIAY MOI
' DAl HOI PONG CO PONG THUONG NIEN NAM 2024

Hoi ddng quan tri Cong ty Cé phan Du lich Pak Lik
Tran trong KiNh Mai QUY €8 GONE: .....veeeeeeeeeeeeeeeeeeeeeeee e
83 ) t: Wl 0| A SO OPRRROTRRROOPP

Tham dyu Dai hoi dong c6 dong thudng nién nim 2024 duoc t6 chire nhu sau:

1. N6i dung Pai hoi:

- Bao cdo hoat dong ciia HDQT nam 2023;

- B4o c4o két qua kinh doanh nim 2023 va du kién ké hoach kinh doanh nam 2024;

- B4o c4o hoat dong cua Ban kiém soat nam 2023 va tham dinh béo céo tai chinh
Cong ty nam 2023;

- Béo cao tinh hinh thyc hién viéc phéat hanh ¢6 phiéu ting von Diéu I¢ dé tai co clu
von vay Ngan hang da dugc Dai hoi dong c6 dong thong qua ngay 21/06/2019;
- M6t s6 noi dung khéac c6 lién quan dén hoat dong kinh doanh ciia Cong ty;

2. Thoi gian va dia diém to chirc Dai hoi: Khai mac, vao ltic 13930, ngay 27/04/2024;
tai Khach san Sai Gon - Ban Mé, s6 01- 03 Phan Chu Trinh, Budn Ma Thuot, Bak Lak.

3. Thoi gian dang ky tham dw Pai hoi: Bat dau, tir ngay 24/4/2024 dén 16930 ngay
26/4/2024. Tai Phong Ke toan Cong ty, tang 3 khach san Sai Gon - Ban Mé, s6 01-03 Phan
Chu Trinh, Budn Ma Thuét. Dién thoai 05003853921 (chi Sau Ké toan truang).

Rat han hanh duoc don tiép Quy ¢ dong!

TP.BMT, ngay 07 thang 4 nam 2024
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Kinh giri: H8i dong quan tri Cong ty C6 phan Du lich Pik Lik

Can ct gidy moi hop Pai hoi ¢6 dong ngay  thang  nim 2024, caa HDQT Cong
ty C6 phan Du lich DakLAk.

Ho va tén ngudi 0y QUYBN:......oeveeeiieeeieeeennn.. CMND S6: ..o,
NGAY CAP. « oot NoTCAP: e,
Dia chi thuong trl. . ...,
Hién so hitu sé cophan 1a: ..................... co phan, loaicophan ...................
Ho va tén ngudi dugC 4y qUYeN: ...........eceveeeenn.. CMND SO vneieeieeeieei,
NGAY CAP: et NOTCAP: e,
Dia Chi thuOnNg trU:. ... e,
S6 ¢6 phan dugc ty quyén 1a: .................. COPNAN. ...,
Thoi han Gy quy8n tir ngay ..........coeeveeeeennn.... deNNQAY........oooii

Tham gia Pai hoi d6ng co dong thuong nién nam 2024 do Cong ty t6 chic va biéu
quyét cac van dé co lién quan trong Dai hoi./.

NGUOI PUQC UY QUYEN NGUOI UY QUYEN
(Ky, ghi rd ho tén) (Ky, ghi r6 ho tén)
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)) BIEN BAN

KIEM TRA TINH HOP LE CO PONG THAM DU
DAI HOI PONG CO PONG THUONG NIEN NAM 2024

Hom nay, vao lic 13gid 30, ngay 27 thang 04 nam 2024, tai Pai hoi ddng c6 dong
thudng nién nam 2024 cua Cong ty Co6 phan Du lich Bak Lik, t6 chirc tai Khéch san Sai
Gon - Ban Mé, s 01-03 Phan Chu Trinh, thanh phd Budn Ma Thuét, tinh Dik Lik, dugc
su uy nhiém cua Pai hoi, Ban kiém tra tu cach cd dong tham du Pai hoi, gém co:

1. Ba Hoang Van Thuy : Truong Ban Kiém tra tu cach ¢6 dong

2. BaNguyén Thi Thanh Thay  : Thanh vién

3. Ba Pham Nguyén Bao Phuong : Thanh vién

D3 tién hanh kiém tra tinh hop 1é ctia c6 déng tham du Pai hoi két qua nhu sau:

- Tong s6 ¢ dong tham duy theo danh séch tong hop ngudi so hitu chiing khoan chot
ngdy / /202414  cb dong, dai dién cho 9.307.415 cb phan c6 quyén biéu quyét.

- Tong sb ¢6 dong va dai dién duoc uy quyén co mit tai Pai hoi hom nay la.........
¢ dong, dai dién cho ............ ¢ phan, chiémti lé .. % s6 ¢6 phan c6 quyén biéu quyét
ciia Cong ty. Trong d6, s6 ¢6 dong uy quyén 1a ...... co dong, dai dién cho ............ co
phan chiém ti 1¢ ...%.

Cin cir Khoan 1, Piéu 145 cua Luat Doanh Nghiép nam 2020 va Can ctr Piéu Ié
Cong ty Co phan Du lich ik Lik, Cong ty du diéu kién dé tién hanh Pai hoi.

BAN KIEM TRA TU CACH CO PONG

THANH VIEN TRUONG BAN
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CHUONG TRINH

Dia diém: Khach san Sai Gon - Ban M8, s6 01-03 Phan Chu Trinh, thanh phé Budn
Ma Thuot, tinh Bak Lak

TT Thoi gian Noi dung
| | 13g30-14g00 | THU TUC KHAI MAC
1 | 13g30-13g40 | Pon tiép cd dong, chdt danh sach c6 dong tham du DPai hoi
2 | 13940 —13g45 | Tuyén bo ly do, giéi thiéu thanh phan tham duy
3 | 13g45—13g50 | Bao céo két qua kiém tra tu cach ¢ dong tham du Dai hoi
4 | 13950 - 13g55 ;:%iuthiéu va biéu quyét théng qua: Chu toa doan, Ban thu ky, Ban kiém
5 | 13g55 14900 \C/Sii;i thiéu va biéu quyét thong qua: Chuong trinh DPai hoi, Quy ché lam
Il | 14900 —15g00 | NOI DUNG BAO CAO PAI HOI
6 | 14900 — 14910 | Béo c&o hoat dong cua Hoi dong quan tri nam 2023
7| 14910 - 14940 S;; ;ic;i(ét qua kinh doanh nim 2023 va du kién ké hoach kinh doanh
8 | 14940 - 15000 CBéé(;Jt(;?c:: Eﬁﬁ: ig:ng 20(1)"126138an kiém soat nim 2023 va Bao cao tham dinh Bao
Il | 15900 — 15930 | THONG QUA & THAO LUAN CAC TO TRINH
To trinh s6 01/TTr-BHDCD, gom céc ndi dung:
1. B4o céo hoat dong cua Hoi dong quan tri nam 2023
2. B40 c40 tham tra tai chinh nam 2023 cua Ban kiém soét
9 | 15g10 — 15915

3. B4o céo tai chinh di duoc Kiém toan nam 2023
4. B0 céo két qua kinh doanh nim 2023

5. Ké& hoach kinh doanh nam 2024
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6. Uy quyén cho Hoi dong quan trj lua chon don vi kiém toan doc lap dé
kiém todn Bao cdo tai chinh nam 2024, trong sé cac cong ty kiém toan
duoc B Tai chinh va Uy ban chimg khoan Nha nudc chap thuan

To trinh s6 02/TTr-DHDCD vé viéc tiép tuc Uy quyén HPQT thuc hién

10 | 15g15—15g20 | viéc phat hanh cé phiéu ting von diéu 1& dé tai co cau von vay ngan hang
da dugc BPHDCD thong qua ngay 21/06/2019

11 | 15920 — 15940 | Pai hoi thao luan cac to trinh s6 01; 02

IV | 15940 — 16910 | BIEU QUYET CAC TO TRINH

12 | 15940 — 15950 | Ban kiém phiéu gigi thiéu va biéu quyét thdng qua Quy ché biéu quyét

13 | 15¢g50— 16915 | Co6 dong thuc hién bo phiéu cac To trinh s6 01 va s6 02

14 | 16915— 16925 | Nghi giai lao 10 phut dé Ban kiém phiéu thuc hién viéc kiém phiéu

15 | 16925 — 16940 | Ban kiém phiéu cong bo két qua kiém phiéu cac To trinh s6 01va s6 02

VI | 16940 -17g15 | TONG KET PAI HOI

19 | 16940 —16g55 | Biéu quyét thdng qua Bién ban Pai hoi

20 | 160g55—17g15 | Tong két va bé mac Dai hoi (Moi com than mat Dai biéu va Quy co dong)

BAN TO CHU'C PAI HOI
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REGA;
CO PHAW
DU LICH

QUY CHE LAM VIEC
PAI HOI PONG CO PONG THUONG NIEN NAM 2024

1. TAt ca c6 dong hodc dai dién duoc Gy quyén caa cb dong khi dén dy hop Pai hoi
ddng cb dong thuong nién nam 2024 phai thyc hién thu tuc dang ky tham dy Dai hoi. Sau
khi dang ky, mdi c6 dong hodc dai dién uy quyén duoc phat Phiéu biéu quyét trén d6 c6 ghi
ma s6 cua co dong va sb ¢d phan biéu quyét cua co dong cho tirng van dé thao luan trong
Pai hoi.

2. Pai hoi dong c6 dong thudng nién nam 2024 cua Cong ty Co phan Du lich Pak
Lak duoc tién hanh khi c6 sé ¢6 dong du hop dai dién cho it nhat 65% tong s6 ¢6 phan cd
quyén biéu quyét va do Chu tich Hoi ddng quan tri chu tri mot cach hop 16 va cd trat tu theo
quy dinh ciaa Diéu I¢ Cong ty.

3. Khi tién hanh biéu quyét ddi véi cac van dé dugc dua ra theo quy dinh cua Diéu Ié
tai Pai hoi, co dong hoic dai dién c6 dong dugc uy quyén, thuc hién quyén biéu quyét cac
noi dung da duoc thao luan trong dai hoi bang “Phiéu biéu quyét chung”. Riéng cac to trinh
s& duoc biéu quyét bang “Phiéu biéu quyét” dugc phan biét theo mau sic danh cho ting noi
dung dugc quy dinh tai Pai hoi va dudi hinh thic bo phiéu kin.

4. Ban kiém phiéu dugc chon ra tai Dai hoi sé tién hanh kiém phiéu biéu quyét ngay
sau khi bo phiéu biéu quyét theo trinh tu chuong trinh. Két qua kiém phiéu s& duoc Ban
kiém phiéu bao céo tai Pai hoi ngay sau do.

5. Cac quyét dinh cta Pai hoi dong c6 dong thuong nién nim 2024 vé cac Van dé sau
day s& duoc thong qua theo quy dinh cua Piéu 1é Cong ty va Luat Doanh nghiép gém biéu
quyét théng qua cac bao cao va to trinh:

- To trinh s6 01/TTr-DPHDCPD, gdm cac noi dung:

1) B&o céo hoat dong cua Hoi ddng quan tri nam 2023

2) B0 c4o tham tra tai chinh nim 2023 cua Ban kiém soét
3) Bao c4o tai chinh di duoc kiém toan nim 2023

4) B4o céo két qua kinh doanh nim 2023

5) Ké hoach kinh doanh nim 2024
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6) Uy quyén cho Hoi dong quan tri lya chon don vi kiém toan doc 1ap dé kiém
toan B4o c4o tai chinh ndm 2024, trong sé cac cong ty kiém toan duoc Bo Tai chinh
va Uy ban chtng khoan Nha nuéc chap thuan

- To trinh s6 02/TTr-DPHDCD vé viéc tiép tuc Uy HPQT thuc hién viéc phat
hanh c6 phiéu ting von diéu 18 dé tai co cau vén vay ngan hang da dugc Pai hoi dong
cb dong thdng qua ngay 21/06/2019;

6. Bién ban hop Pai hoi dong co dong thuong nién nam 2024 caa Cong ty Co phan
Du lich Dak Lik s& duoc Ban thu ky Dai hoi ghi chép diy du, 1a co s dé soan thao Nghi
quyét caa Pai hoi dong c6 dong thuong nién cua Cong ty va dugce DPai hoi thong qua trude
khi bé mac. Bién ban hop va Nghi quyét Dai hoi nay s& dugc céng b théng tin trong vong
24h va gui béo céo cho Uy Ban Chimng khoan Nha nuéc; S¢ Giao dich Ching khoan Ha
Noi; Tong Cong ty Tam Luu ky va BU trir Chitng khoan Viét Nam (Chi nhanh thanh phé
Ho Chi Minh) va tat ca c6 dong trong vong mudi lam (15) ngay sau khi Dai hoi két thuc.

BAN TO CHUC PAI HOI
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BAO CAO
HOAT PONG CUA HQI PONG QUAN TRI NAM 2023

- Can cir Piéu 1é t6 chirc va hoat déng cua Cong ty Co phan Du lich Pak Ldk;
- Can cit Nghi quyét Pai héi dong cé dong thuirong nién nam 2023 cia Cong ty.

Hoi déng quan tri da triéu tap cac cudc hop dinh ky va dot xuét (05 cudc hop) dé
thong qua mot s6 cha truong va trién khai mot sé cong viéc nham dinh hudng phat trién cho
Cong ty trong thoi gian qua. Két qua hoat dong nhu sau:

I. VE CONG TAC TO CHUC NHAN SU’

Sau hon hai ndm bj anh huéng ning né cua dich bénh Covid — 19. Lai tiép tuc vu
khung bd 11/6/2023 nén tinh hinh kinh doanh cta Cong ty khé khan ndi tiép khé khan, nén
lyc lwong lao dong nghi viéc nhiéu. Hoi dong quan tri ciing da chi dao cho Ban diéu hanh
tuyén b sung lao dong cho cac don vi truc thuoc Cong ty nham dam bao du luc luong lao
dong dé phuc vu kinh doanh. Tuy nhién, viéc tuyén lao dong rat kho 1a do mirc lvong cua
Cong ty con thap hon so véi cac khach san khac dia ban thanh phé ciing nganh nghé kinh
doanh vé&i Cong ty. Vi vay thiéu lao dong tram trong khi c6 cac doan khach dong dan dén
chat luong phuc vu chua duoc nhu mong mudn.

Nhiam hd trg cho Téng giam dbc ciing nhu cong tac quan ly cho Cong ty. Ngay tir
dau nam Hoi dong quan tri ciing da bd nhiém 01 Pho Tong giam déc Cong ty, kiém pho
Giam ddc khéach san Sai Gon Ban Me.

1. VE HOAT PONG KINH DOANH
1. Thuan lgi

Niam 2023, Pak Lik da to chtc nhiéu chuong trinh, 18 hoi quang béa hinh anh du lich
Pik Lik dén véi du khéach, cong dong trong nude va qudc té nhu: LE hoi Ca phé Budn Ma
Thuot 1an thir 8, Chuong trinh biéu dién Van hoa Cong chiéng phuc vu Nhan dan va du
khach, dua xe dia hinh “Thir thach vugt dai ngan - Buén Don 2023", “Ngay hoi Van hoa cac
dan toc tinh Dak Lk nam 2023"....

Cung véi do, nganh du lich Pak Lak da trién khai cac chinh sach, bién phap kich cau
du lich, ddy manh cé&c hoat dong xdc tién, lién két ma rong thi truong khach du lich; ting
cudng cdng tac kiém tra viéc chap hanh quy dinh trong hoat dong kinh doanh du lich tai cac
khu, diém du lich, co sé luu tr; xay dung hinh anh du lich Pak Lik than thién, mén khach,
thu hut du khach trong, ngoai nudc.

Hoi dong quan tri da dong y chi truong thay tham hanh lang cia khach san Sai Gon
Ban Mé nham dam bao chét luong dich vu dé thu hat khach trong thoi gian toi.

10
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2. Kho khan

Sy buing nd cua nganh du lich sau thoi gian anh huéng cua dich bénh trong nim 2022
nhung khong kéo dai qua dén nam 2023, cung véi nhirng anh huong dén nén kinh té da tac
dong 1&n cac hoat dong kinh doanh cua cac don vi. Miac du cac hoat dong xa hoi da phuc hdi
binh thuong nhung cac doanh nghiép, co quan ciing thit chit cac chi phi hoi hop, cong tac,
duy tri thoi quen hop online ddi véi cac hoat dong thuong nién.

Bén canh d6 ngay khi thi truong c6 dau hiéu phuc héi thi su kién chinh trj tai Bak Lak
ngay 11/6 ciing anh huong rat 16n dén két qua kinh doanh cua tat ca cac don vi truc thudc
Cong ty ndi riéng va mat bang chung cac doanh nghiép trén dia ban. Céac hoat dong tam thoi
bi ngung hodc tam hodn, mot s6 su kién budc phai doi dia diém vao lic cao diém cua hoat
dong kinh doanh cua cac don vi.

Céc don vi trong Cong ty dd qua nhiéu nam hoat dong va kinh doanh do d6 cac trang
thiét bi bat dau xudng cp nén ton nhiéu chi phi dé nang cap sira chita va van hanh;

Bi 4p luc vén vay ngan hang 16n, viéc kinh doanh chua c6 hiéu qua, thuong xuyén bj
thiéu hut tai chinh nén chua c6 ngudn dé dau tu trang thiét bi méi phuc vu céng tac kinh
doanh.

Mtc lrong con thap so véi mat bang chung cua thanh phéd do d6 chua dam bao duoc
doi séng ciia ngudi lao dong nén dan dén tinh trang nguoi lao dong xin nghi viéc nhiéu;

Tinh hinh lao déng bién dong lién tuc nén chat luong phuc vu khéng 6n dinh. Thiéu
lao dong trong nhitng dip dong khach;

Qua nhirng khé khin va thuan lgi néu trén, két qua kinh doanh toan Cong ty
trong nam 2023 dat dwgc nhuw sau:

1. Tong doanh thu thuc hién niam 2023 ; 46.837.721.303 dong
(da bao gom Doanh thu hoat déng tai chinh va thu nhdp khéc)

2. Lgi nhuan chua PB CPQLDN, KHvaLV 9.731.324.252 d6ng
3. Phan b6 CPQLDN ; 4.608.113.256 dong
4. Khau hao co ban nim 2023 ) 5.121.024.528 dong
5. Tién 14i vay ngan hang 2023 ; 8.934.783.170 ddng
6. Loi nhuan thyc hién nam 2023 (16) ; (8.932.596.701) dong

I11. VE CONG TAC PAU TU XAY DUNG CO BAN

1. Duw an Khéach san Sai Gon - Ban Mé:

- Tong mue dau tu cua dy an da diéu chinh theo Quyét dinh s6 311/QD-HPQT, ngay
07/06/2012 1a: 197.206.326.789 dong (Bao gém thué VAT);

- Tong mirc dau tu va tinh hinh tién do giai ngan dén nay

« Tong mirc dau tu dugc duyét ; 197.206.326.789 ddng
« Gi4 tri da kiém toan va ky két hop dong: 198.273.179.450 ddng
» Gia trj da thanh toan dén nay ; 198.273.179.450 dong

11
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Trong d6: Vay ngan hang ; 125.623.878.177 dong
(VCB Ddk Ldk 109.623.878.177 dong; HDB Ddk Lk 16.000.000.000 dong)
- S6 du vay NH va nhom c6 dong 16n dén 31/03/2024: 72.553.201.144 dong
(VCB Pdk Lk 42.086.565.233 dong; HDB Dak Lak 5.955.362.540 dong; Nhém co
dong va Khéc: 24.511.273.371 dong)
Trong d6: No géc Ngan hang qua han: 9.195.362.540 dong (VCB Pdk Ldk
3.240.000.000 dong; HDB Dk Ldk 5.955.362.540 dong)

2. Pau tu dw &n khac: Trong nam, Cong ty khéng c6 ngudn dé dau tu nang cap hoic
dau tu du 4n moi

IV. MOT SO CONG TAC KHAC

Ké& hoach phat hanh ¢6 phiéu ting von diéu ¢ dé tai co cau von vay Ngan hang dén
nay van chua thuc hién dugc, dan dén &p luc vé vén vay qué Ion nén khong cé von dé dau
tu sira chita nang cap co sd vat chat. Do d6 hau hét céc tai san, trang thiét bi da xudng cap
dan dén thiéu stc canh tranh véi cac don vi doanh nghiép khac trén dia ban nhat 1 trong
linh vuc nha hang.

Hoi dong quan tri ciing dd bao cdo thuc trang tinh hinh tai chinh cua Céng ty cho
TCT Du lich Sai Gon TNHH MTV dé TCT c¢6 co so trinh UBND thanh phé H6 Chi Minh
sém ¢d chi truong ting von tai Cong ty ¢6 phan du lich Pak Lik da duoc Pai hoi dong co
dong thong qua ngay 21/06/2019.

Hoi dong quan tri lubn theo ddi st sao va dong hanh, hd trg Ban diéu hanh dua ra
nhiéu giai phap dé phat trién hoat dong kinh doanh cua Cong ty. Tuy nhién, trong bi canh
tinh an ninh chinh tri khéng 6n dinh, nén kinh té suy thoéi. Vi vay nganh Du lich van con
tiép tuc chiu anh huong nang né. Do d6 kinh doanh gap rat nhiéu kho khan va két qua hoat
dong kinh doanh cua Cong ty trong nam 2023 tiép tuc thua 15. Rat mong duoc Quy Co dong
quan tam chia sé va gop ¥ dé hoat dong kinh doanh caa Céng ty ngay mot hiéu qua hon.

Thay mat Hoi dong quan tri xin ti bao cao trude Pai hoi dong ¢6 dong.
TP.BMT, ngay 27 thang 04 nim 2024
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BAO CAO
KET QUA KINH DOANH NAM 2023
VA KE HOACH KINH DOANH NAM 2024

~ Kinh thua Dai hoi dong co dong. Thay mt Ban diéu hanh Céng ty Cb phén Du lich
bak Lak, t6i xin bao cao trudc Pai hoi ve két qua kinh doanh nam 2023 va Ké hoach kinh
doanh nam 2024 ctia Cong ty nhu sau:
PHAN I
KET QUA KINH DOANH NAM 2023
Thuan lgi:
Nganh du lich Pak Lik dang tap trung thu hit cac nguon luc dau tu d¢é Budn Ma
Thuot trg thanh trung tdm trung chuyén dich vu du lich, hinh thanh va tao sy két néi gitra
cac diém, tuyén du lich cua tinh ciing nhu voi cac khu, diém du lich cua céc tinh trong khu
VUC.
Vi tri cac nha hang khach san truc thuoc Cong ty déu o trung tdm thanh phé Budn
Ma Thudt, Trung tdm Huyén Lik nén rat thuan loi.
Niam 2023, Pak Lik da to chtc nhiéu chuong trinh, 18 hoi quang béa hinh anh du lich
Pik Lik dén véi du khéach, cong dong trong nude va qudc té nhu: LE hoi Ca phé Budn Ma
Thuot 1an thir 8, Chuong trinh biéu dién Van hoa Cong chiéng phuc vu Nhan dan va du
khach, dua xe dia hinh “Thir thach vuot dai ngan - Buén Bon 2023", “Ngay hoi Van hoa cac
dan toc tinh Pak Lik nam 2023"....
Ngoai ra, trong nim Dak Lik con phdi hop ding cai to chirc cac giai thé thao khu vuc,
toan qudc, nhu: Ching 2 va chang 3 giai xe dap Qudc té Truyén hinh Binh Duong nam 2023
Cup Number 1, giai dua xe dap tranh CUp truyén hinh thanh phé H6 Chi Minh lan thir 35-
2023 “Non song lién mot dai”, giai vo dich Boxing cac doi manh toan quéc nim 2023, giai
Quan vot vo dich dong doi qudc gia... qua d6 da thu hut dong dao du khach dén voi Dak
Lak.
Cung véi do, nganh du lich Pak Lak da trién khai cac chinh sach, bién phap kich cau

du lich, ddy manh cé&c hoat dong xdc tién, lién két ma rong thi truong khach du lich; ting
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cudng cdng tac kiém tra viéc chap hanh quy dinh trong hoat dong kinh doanh du lich tai cac
khu, diém du lich, co sé luu tr; xay dung hinh anh du lich Bak Lik than thién, mén khach,
thu hut du khach trong, ngoai nudc.

Cong ty Co phan Du lich ik Lik nam trong hé théng Tong Cong ty Du lich Sai Gon
TNHH MTV nén tao duogc gia tri 6n dinh vé mat chét luong dich vu va thuong hiéu. Day 1a
yéu té rat thuan loi trong viéc canh tranh véi cac Nha hang, Khéach san c¢6 cung dang cap
trén dia ban. Dya vao hé théng cac don vi cia Tong cong ty Du lich Sai Gon TNHH MTV
nén quang c4o tiép thi cac san pham dich vy cua khach san rong hon, tét hon va nhanh hon;

Bén canh d6 duoc sy quan tdm chi dao sau sat caa Hoi dong quan tri, cung su nd luc
cua Ban Tong Giam dbc Cong ty cing tap thé CBCNV trong viéc hoan thién quy trinh dich
vu, chinh chu trong qua trinh phuc vu khach hang, ning dong hon trong cong tac tiép thi va
ban hang nén budc dau co tao duoc hidu tng va sy tin tudong, thu hit khach hang to chic
cac sy kién, chuong trinh. Céc chinh sach diéu hanh Kinh doanh cua Ban Tong Giam dbc
ngay cang linh hoat hon dé nang cao tinh canh tranh trong dich vu tai dia ban, nhét la trong
diéu kién khé khan vé mat tai chinh, ti dau tu, gia thanh. . ;

Tap thé CBCNV Ngudi lao dong cua Cong ty nhiét tinh trong cong viéc va co tinh
than doan két noi bo;

Céac Khéch san, Nha hang trong toan Coéng ty hoat dong 1au nam da tré nén than thugc
Vv6i nhiéu d6i twong khach hang trong va ngoai nudc, dic biét 1a thi phan khach MICE,
onlines, lir hanh inbound, co quan ban nganh trong va ngoai tinh, dac biét I1a thi phan tir
thanh phd Ho Chi Minh, Ha Noi, Pa Nang...

Kho khéan:

Sy biing n6 cua nganh du lich sau thoi gian anh huang cua dich bénh trong nam 2022
nhung khong kéo dai qua dén nam 2023, cung véi nhiing anh huong dén nén kinh té da tac
dong 1én cac hoat dong kinh doanh cua cac don vi. Mac di cac hoat dong xa hoi da phuc hdi
binh thuong nhung cic doanh nghiép, co quan ciing thit chat cac chi phi hoi hop, cong tac,
duy tri th6i quen hop online ddi véi cac hoat dong thuong nién.

Bén canh d6 ngay khi thi truong cé dau hiéu phuc héi thi su kién chinh trj tai Dak Lak

ngay 11/6 ciing anh huong rat 16n dén két qua kinh doanh cua tat ca cac don vi truc thudc
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Cong ty ndi riéng va mat bang chung céc doanh nghiép trén dia ban. Céac hoat dong tam thoi
bi ngung hodc tam hodn, mot s6 sy kién budc phai doi dia diém vao ltc cao diém caa hoat
dong kinh doanh cua cac don vi.

Pén thoi diém cubi nam 2023, khac véi cac nam trudc, anh huong cua suy thoéi kinh
té toan cau tac dong chung I&n toan bd nén kinh té Viét Nam néi chung va nén kinh té dia
phuong néi riéng. Theo Béo cao Trién vong phat trién chau A thang 12/2023, kinh té Viét
Nam tang truéng cham hon du Kién trong 9 thang dau nam 2023, chi dat 4,2%, bang mot
nira S0 vai cling ky nim ngoai. Tang trudng yéu hon phan anh tic dong tich liy caa nhu cau
bén ngoai giam; thuc hién ngan sach thap & cap tinh; phuc hdi viéc 1am va tiéu dung trong
nuéc cham. Tang trudng Kinh té gap tré ngai do san lugng cong nghiép ché bién, ché tao va
dich vu tang thap. Chinh vi nhitng Iy do nay anh huéng chung, cac co quan té chizc doanh
nghiép hau hét that chat chi tiéu, giam cac chi phi hoi hop, tat nién, cong tac nén ciing anh
huong dén doanh thu tai cac don vi truc thudc.

Céc don vi trong Cong ty dd qua nhiéu nam hoat dong va kinh doanh do d6 cac trang
thiét bj bat dau xudng cap nén tén nhiéu chi phi dé nang cap sta chita va van hanh; Céc
trang thiét bi nghe nhin da 15i thoi, chat luong da giam sut nghiém trong, khach thuong
xuyén than phién; sirc chira cac sanh nho so véi nhu cau thuc té hién nay cua khéach hang;

Bi 4p luc vdn vay ngan hang 16n, viéc kinh doanh chua ¢ hiéu qua, thuong xuyén bi
thiéu hut tai chinh nén chua c6 ngudn dé dau tu trang thiét bi maéi phuc vu céng tac kinh
doanh;

Mtc luong con thap so véi mat bang chung cua thanh phd do d6 chua dam bao duoc
doi séng ctia ngudi lao dong nén dan dén tinh trang nguoi lao dong xin nghi viéc nhiéu;

Tinh hinh lao d6ng bién dong lién tuc nén chat lvgng phuc vu khéng 6n dinh. Thiéu

lao dong trong nhitng dip dong khach.
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I. PANH GIA TINH HINH THUC HIEN KINH DOANHT6ng doanh thu nim
2023 cua toan Cong ty thuc hién dugc 46.837.721.303 dong (dd bao gom Doanh thu hogt
déng tai chinh va thu nhdp khac) so vai ké hoach dé ra 1a 57.258.103.000 dong, chi hoan
thanh dugc 82% ké hoach, so vai thuc hién nim 2022 1 47.813.628.953 ddng, giam 2%,
véi s tién doanh thu giam 975.782.438 ddng, nguyén nhan giam so véi nam 2022 1a do hoat
dong kinh doanh bi anh huéng bai su kién chinh tri 11/6/2023 va anh huwdng caa suy giam
kinh té giai doan cudi nim 2023, luong khach dén Pak Lak giam nhiéu. Cy thé:

SO SANH
NAM2023
STT CHi TIEU TH NAM 2022 o SOVG | g, iim ki 2023 2023 | TR gii':'glz;m YO Ghich
TH2022
KH TH TVIE % S6 tién Ty 18 % S6 tién

&) e) 3 4 5 6 7 @0 ©=6-0) (0=6/6] W=6-¢ |

| [Téng cong doanh thu 47.813.628.953| 57.258.103.000| 46.837.721.303|  82%| 98%|  829%| (10.420.381.697) 2%|  (975.907.650)
1 |Doanh thu HDKD chinh 47.453.685.423| 57.257.103.000| 44.379518.832|  78%| 94%|  78%)| (12.877.584.168) 6%|  (3.074.166.501)
1.1 |DT phong ngi 21629350544  24792919.000] 18745194343  76%| 87%|  76%| (6.047.724657)  -13%| (2.884.165.201)
1.2 |DT hang in, GK 15.480.505.958| 20114723000 14.528.025.945|  72%| 94%|  729%| (5.586.697.055) 6%)|  (961480.013)
1.3 |DT hang chuyén ban 2001268236  2.997.100000] 2068041258  60%| 99%|  69%| (929.067.742) 1% (23.246.978)
15 |DT khic (thoa, git xe, giit i) 1381768540  2190750.000{ 1620542482  74%| 117%|  74%| (570.207.518)  17%|  238.773.942
1.6 |DT dich vu du lich, vé cbng CVN 3360475250 3670448000 3348911528  91%| 99%|  91%| (32.536.472) 1%|  (20.563.722)
1.7 |DT mitbing 2302.446.968)  2.264.264.000|  2.878.487.448|  127%| 123%| 1279%|  614.223.448 23%|  536.040.480
1.8 |Phiphyc vy 1149840927  1226890.000{  1100.315828|  97%| 104%|  97%|  (36.574.172) w%| 40474901
2 |Doanh thu HDTC va TN khic 359.943.530 1.000.000| 2.458.202.471| 245820%| 683%)|2458200%| 2.457.202.471|  583%|  2.008.258.941
Vil EﬁgBL\’j;"L';gC"QLDN’ 11.748.944.646| 14.973.044.071| 0.731.324.252|  650%| 83%|  65%| (5.241.719819)]  -17%| (2017.620394)
IX |Phan b chi phi QLDN 3872.542.218| 3.957.532.820| 4.608.113.256|  116%| 119%| 116%|  650.580.427 19%| 735571038
X |Trir KHCB 9.271.435.949| 5.486.055530| 5.121.024.528|  93%| 5596|  9396| (365.08L011)|  -45%| (4.150.411421)
X1 |Trir Iii vay ngn hing 8.384.662.173| 7.703.000.000| 8.934.783.170|  116%| 107%| 116%| 1.231.783.170 7%| 550120997
X1l [Téng loi nhugn truéc thué (L5) (0779.695604)|  (2173544297)|  (8.932596.701)|  411%)|  91%)|  411%| (6.759.052.404) -9%|  847.098.993

Két qua kinh doanh nam 2023 cia toan Cong ty nhu sau:

- Tong doanh thu thuc hién nam 2023 ; 46.837.721.303 ddng
(dd bao gom Doanh thu hoat dgng tai chinh va thu nhdp khéc)

- Loi nhuan chua PB CPQLDN, KH va LV ; 9.731.324.252 ddng
- Phan bé CPQLDN ; 4.608.113.256 dong
- Khau hao co ban nam 2023 ; 5.121.024.528 dong
- Tién 14i vay ngan hang 2023 ; 8.934.783.170 dong
- Loi nhuan thuc hién nam 2023 (16) : (8.932.596.701) dong
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Nhu vay, tinh hinh kinh doanh nam 2023 mac du doanh thu giam 2% so v&i nam

2022 nhung muc 16 giam hon so véi nim 2022 khoang 9% twong dwong sb tién giam 16
847.098.993 dong (Phu lyc dinh kém).

II. PANH GIA TINH HINH KINH DOANH TUNG PON VI

1. Khéch san Sai Gon - Ban Mé: Tong doanh thuc hién nam 2023 14 28.334.859.553
dong (da bao gom doanh thu hogr déng tai chinh va thu khac) so vai ké hoach dé ra la
32.041.000.000 dong, dat 88% ké hoach dé ra; so vai thuc hién nam 2022 1 29.287.351.711
dong, giam 3%, véi sé tién doanh thu giam: 952.492.158 ddng.

SO SANH
NAM2023
STT CHI TIEU THNAM 2022 P e PR——— L gii',:' 2)123023 Yo Ghicha
TH2022
KH TH Y1 % S tién Ty 16 % $6 tién

) ) 3 4 5 6 7 |@=0/@] ©=6)-0) [w=6/6 W=6-@ )

| [KHACH SAN SAI GON - BAN ME 0% -100%

1 |Téng doanh thu 20.287.351.711| 32.041.000.000 28.334.859.553|  88%| 97%|  88%| (3.706.140.44) -3%|  (952.492.158)

a  |Doanh thu HDKD chinh 29.285.855.375 | 32.040.000.000| 26.233.136.698 8206|  90%|  829%| (5.806.863.302)|  -10%| (3.052.718.677)
al |DT phong ngi 17.196.155.234  19.750.000.000|  14.693.449.886|  74%| 85%|  74%| (5.056.550.114)|  -15%| (2.502.705.348)
a.2 |DT hang&n, GK 7.682.802.846|  7.150.000.000|  6.497.063.366|  919%| 85%|  919%| (652.936.634)|  -15%| (1.185.829.480)
a3 |DT hang hoa bén & 1135972851 1550000000  1.067.161.593|  69%| 94%|  69%|  (482.838.407) -6%|  (68.811.258)
a4 |DT khéc (Bthoai, gilt xe, it i) 623.280.187 750.000.000) 878.720.878|  117%| 141%| 117%|  128.720.878 41%|  255.440.601
a5 |DT dich vy dulich 347.069.190 600.000.000) 2246757.913|  41%|  T1%|  419%)| (353.242.087)  -29%|  (100.311.277)
a6 |DT mit bing 1372111953|  1.250.000.000|  1.862.254.448|  149%| 136%| 149%|  612.254.448 36%|  490.142.495
a.7 |Phiphyc v 928.373.114 990.000.000) 987.728614|  100%| 106%|  100% (2.271.386) 6% 59,355,500

b |Doanh thu hoat dong tai chinh 1.496.336 1.000.000,0 1.265.324 127% 85% 127% 265.324 -15% (231.012)

¢ |Doanh thu khac 0 2.100.457.531 0% 0% 0%| 2.100.457.531 0% 2.100.457.531

2 |LN chraPB CPQL; KHCBva Lii| 10.230.715.492 | 11.536.868.464 |  8.904.612.475 77%|  87%|  77%| (2632.255.989)|  -13%| (1.326.103.017)

3 |TrrKHCB 7.956.961.895|  4.215.019.787|  3.849.987.985|  919%| 48%|  919%| (365.031.802)|  -52%| (4.106.973.910)

4 |Trir i vay 5735.178.758|  5.203.000.000|  5.438.139.928|  105%| 95%)| 1059%)|  235.139.928 -5%|  (297.038.830)

5 |Loi nhuin chua PB CPQLDN (3461425.161)| 2118848677 |  (383515438)  -18%| 11%|  -18%| (2502.364.115)|  -89%|  3.077.909.723

6  |Phan bd chi phi QLDN 1783.716.416 | 1.857.166.250 | 2135.467.118 |  1159%| 120%| 115%|  278.300.868 20%|  351.750.702

7 |Loi nhuan trwée thué (5.245.141577)|  261.682.427 | (2.518.982.556)| -963%|  48%| -063%| (2.780.664.983)|  -52%|  2.726.159.021

Két qua kinh doanh nam 2023 ciia Khach san Sai Gon Ban Mé nhu sau:

- Tong doanh thu thuc hién ndm 2023
- Loi nhuan chua PB CPQLDN, KH va LV

- Phan bé CPQLDN

- Kh4u hao co ban nim 2023

28.334.859.553 dong
8.904.612.475 ddng
2.135.467.118 dong
3.849.987.985 ddng
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- Tién 14i vay ngan hang 2023

- Loi nhuan thyc hién nam 2023 (16)

d6ng (Phu luc dinh kém).

5.438.139.928 ddng
(2.518.982.556) dong
Nhu vy, tinh hinh kinh doanh nim 2023 15 giam hon so véi mac 16 nim 2022
(5.245.141.577) @ong, mic giam 16 12 52% tuong dwong sb tién giam 16 12 2.726.159.021

2. Khach san Cao Nguyén: Téng doanh thu trong nim 2023 14 6.669.730.365 dong
so vé6i ké hoach dé ra la 6.545.000.000 dong, dat 102%; so véi thuc hién nim 2022 1a
6.229.852.608 ddng, ting 7% Vai s tién doanh thu ting 439.877.757 dong.

SO SANH
NAM2023
STT CHi TIEU THNAM 2022 o Sl P——— gii',’_‘l;gzzm Y1 Ghicng
TH2022
KH TH Y18 % S6 tién Ty 1§ % $6 tién

® @ 3 4 5 6 T |@=6/4] ©=0)-0 (=6/6] W=6-0 | w©
I [KSCAONGUYEN
1 |Téng doanh thu 6.220.852608| 6545000000 6.669.730.365|  102%| 107%| 102%| 124.730.365 9| 430.877.757
11 [DT phong ngi 317260515 3275000000]  2904767.276(  89%| 93%|  89%| (370232724)  -7%| (212502.239)
12 |DT hangin, GK 1723566603 1827000000 2320236344  127%| 135%| 127%| 502.236.344 |  35%|  605.669.741
13 [DT hang hodi bén I 28725637 230000000 290.750.398|  126%| 1279%| 126%| 60.759.398 |  27%|  62.033.761
14 [DT khéc (thoai, gi xe, git i) 243410546 270.000000| 226850611  84%| 91%|  84%| (43.140.389)  -9%| (21.550.935)
15 |DT mit bing 750016837 790.000000  772869.367  98%| 10206  98%| (17.130.633)  2%|  16.852530
16 [Phiphuc v 155863470 153000000 145238369 950 93%|  95%|  (7.761.631)  -7%|  (10.625.101)
2 |LN chua PB CPQLDN vi KHCB 1538108527 1517783844  1367.000015|  90%| 89%|  90%| (150.684.820)|  -11%| (171.089.512)
4 |TrirKHCB 264000014 249141475 209141480  100%| 94%| 100% 5| -6%| (14.948.534)
5 |Loi nhuin chua PB CPQLDN 1274098513 1268642360  1117.957535|  83%| 88%|  88%| (150.684834)  -129%| (156.140.978)
6  [Phanbé chi phi QLDN 633683727 596.046.300 78675044 13206 124%| 132%| 180804744 |  24%| 153.062317
7 |Loi nhujin trwge thué 640400.786| 671696069 331206491  49%| 52%|  49%| (340.480578)|  -48%| (309.203.295)

Két qua kinh doanh nim 2023 ciia Khach san Cao Nguyén nhu sau:

- Tong doanh thu thuc hién ndm 2023 6.669.730.365 dong

- Loi nhuén chua PB CPQLDN va KH 1.367.099.015 dong

- Phan bé CPQLDN

- Kh4u hao co ban nam 2023

- Loi nhuan thuc hién nam 2023

786.751.044 dong
249.141.480 dong
331.206.491 dong
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Tinh hinh kinh doanh nim 2023 vuot ké hoach dé ra va ting doanh thu so véi thyuc
hién nam 2022 13 7% véi s6 tién doanh thu ting 439.877.757 dong, tuy nhién lgi nhuan nam
2023 giam so voi nam 2022 12 48% véi sb tién 14i giam 309.203.295 ddng, s¢ di nhu vay la
do ting cac khoan chi phi nhu: Phan b chi phi quan ly Doanh nghiép ting 153 triéu; ting
chi phi BHXH; Y té; BHTN 59 triéu; ting chi stra chira mua sam trang thiét bi phuc vu kinh
doanh: 36 triéu va ting chi phi phu cap xing xe dién thoai cho nhan vién: 167 triéu (Phu luc
dinh kém).
3. Khéch san Thanh Cong: Tong doanh thu trong nam 2023 14 1.077.141.075 dong

so véi ké hoach dé ra 1a 1.460.254.000 dong, chi dat 74%; so véi thuc hién nim 2022 14
1.155.053.542 d6ng,giam 7%, véi sb sb tién doanh thu giam 1a 77.912.467 dong.

SO SANH
NAM2023
STT CHi TIEU TH NAM 2022 o g SA—— L giiﬂggzgozs YL i chd
TH2022
KH ™ Y16 % Sotien | TyIe % $6 tién
) o] 3 4 5 6 7 |@=6/0] ©=0-@ (0=e/6 1=6-0 | ©
KS THANH CONG
1 |Téng doanh thu 1155053542| 1.460.254.000] 1077141075  74%| 93%|  74%| (383.112925)  -T%|  (77.912.467)
a | Doanh thu HDKD chinh 1155053542 | 1460.254.000| 1077141075  74%| 93%|  74%| (383.112925)|  -7%| (77.912.467)
al |DT phong ngi 902645466  1281000.000| 41921708  74%| 9506|  74%| (339.078.292)  5%| (50.723.758)
a2 |DT hangan, GK 0% -100%
a3 |DT hang ho bén & 30874685 33.400.000 096278 63%| 680  63%| (12473722)  -320%|  (9.948.407)
a4 |DT khic (Dthoai, git xe, gt (i) 41912960 42540000 21015200 64%| 64%|  64%| (15524.799)|  -36%| (14.897.759)
a5 |DT mit bing 39,264,000 40181816 10206 100%|  102% 917.816 0% 181.820
a6 |Phiphyc vu 49620435 64.050.000 41006072 | 7T4%| 95%|  7T4%| (16.953.928)  -5%|  (2.524.363)
b |Thunhp khéc 0%| 0% 0% -100%
3 |LN chua PB CPQLDN vi KHCB 810041 366210900 |  (43302830)|  -12%| -187%|  -129%| (409.522.730)| -287%| (66.413.771)
4 |TrrKHCB 134449753 134449000 134449752  100%| 100%|  100% 752 0% 0
5 |Loi nhuan chua PB CPQLDN 111338812 23L7I0.900 | (177.752562)  -77%| 160%6|  -77%| (409.523.482)  60%|  (66.413.770)
6  |[Phanbo chi phi QLDN 234699528 21001220\ 252884264  114%| 108%| 114%|  31.793.044 8%|  18.184.736
7 |Loi nhudn trrée thué (346.038.340)|  10.679.680 | (430.636.846)| -403206| 124%| -4032%| (441.316526)  24%|  (84.598.506)

Két qua kinh doanh nam 2023 cua Khach san Thanh Cong nhu sau:
1.077.141.075 dong

- Tong doanh thu thyc hién nam 2023
- Loi nhuan chua PB CPQLDN va KH (15)
- Phan bé CPQLDN

- Kh4u hao co ban nim 2023

(43.302.830) dong
252.884.264 dong
134.449.752 dong
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- Loi nhuan thuc hién nam 2023 (15) ; (430.636.846) dong

Nhu vay, tinh hinh kinh doanh nim 2023 van 16 va I ting so v&i nam 2022 la
84.598.506 dong (Phu luc dinh kém).

4. Du lich Ho Liak: Tong doanh thu thuc hién trong nim 2023 14 2.114.971.109 dong

so véi ké hoach dé ra 1a 3.601.849.000 dong, chi dat 59% ké hoach; so véi thuc hién nim

2022 14 2.456.349.962 ddng, giam 14%, véi s tién giam tuong duong la 341.378.853 dong.

SO SANH
NAM2023
TH2023 < ‘s L.
STT CHI TIEU TH NAM 2022 % ;g;? H SO VOI | Tang, gidm KH 2023 véi TH 2023 Tiing, gl.il‘.ﬁ 12%{2;023 v Ghi cha
TH2022
KH ™ 916 % S6 tién Ty 1§ % $6 tién
&) © 3 4 5 6 T ®=6/0] ©=0-0 (w=E/6 W=6-0 | @
DU LICH HO LAK 0% - -100%
1 Tfing doanh thu 2.456.349.962| 3.601.849.000( 2.114.971.109 59% 86% 59%| (1.486.877.891) -14%)| (341.378.853)
1.1 |DT phong ng 323.289.329 486.919.000 205.055.473 42% 63% 42%|  (281.863.527) -37%| (118.233.856)
1.2 [DT hang an, GK 995.330.773] 1.357.723.000] 821.386.246 60% 83% 60%| (536.336.754) -17%|  (173.944.527)
1.3 [DT hang hoa ban l¢ 211.215.145 503.709.000 215.763.820 43%]| 102% 43%|  (287.945.180) 2% 4548.675
1.4 |DT khac (Bthoai, gilr xe, gidt ui,) 208.513.637 793.210.000 217.813.642 21%| 104% 27%|  (575.396.358) 4% 9.300.005
1.5 (DT dich vu du lich, vé céng CVN 702.017.170, 440.448.000 644.699.155 146% 92% 146% 204.251.155 -8% (57.318.015)
1.6 [Phiphyc vu 15.983.908 19.840.000 10.252.773 52% 64% 52% (9.587.227) -36% (5.731.135)
2 |LN chwa PB CPQLDN va KHCB (77.023.304) (136.240.137) (647.466.218) 475%| 841% 475%)|  (511.226.081) 741%| (570.442.914)
3 |Trr KHCB 321.115.277, 321.115.277, 321.115.259 100%| 100% 100% (18) 0% (18)
4 |Loinhudn chua PB CPQLDN (398.138.581) (457.355.414) (968.581.477) 212%| 243% 212%)|  (511.226.063) 143%| (570.442.896)
5 |Phinbd chi phi QLDN 469.399.057] 486.400.679 533.866.780 110%| 114% 110%) 47.466.101 14% 64.467.723
6 |Loi nhudn trudc thué (867.537.638)|  (943.756.093)| (1.502.448.257)  159%| 173%| 159%| (558.692.164)]  73%| (634.910.619)
Két qua kinh doanh nam 2023 cta Du lich Ho Lak nhu sau:
- Tong doanh thu thuc hién nam 2023 : 2.114.971.109 dong
- Lot nhuan chua PB CPQLDN va KH (10) : (647.466.218) dong
- Phén bo CPQLDN X 533.866.780 dong
- Khau hao co ban nam 2023 : 321.115.259 dong
- Loi nhuan thyuc hién nam 2023 (10) : (1.502.448.257) dong

Nhu vay, tinh hinh kinh doanh nam 2023 tiép tuc 16 va 15 ting so voi nam 2022 1a
634.910.619 d6ng (Phu luc dinh kém).

20



CONG TY CO PHAN DU LICH PAK LAK

Pia Chi: 01-03 Phan Chu Trinh, Buon Ma Thuot, Dak Lik < 12 ) DAKLAK
Pién thoai: (84) 0262 3 852246 TOURIST
Fax: (84) 0262 3 842115

Website: www.daklaktourist.com.vn

5. Nha hang Thing Loi — Cong Vién nwéc: Tong doanh thu thuc hién nam 2023 1a
8.284.539.585 dong so véi ké hoach dé ra 12 13.610.000.000 dong, chi dat 61% ké hoach;
S0 v6i thuc hién ndm 2022 13 8.326.573.936 dong, giam 1%, véi sb tién giam twong duong
la 42.034.351 d6ng.

SO SANH
NAM2023
STT CH TIEU THNAM 2022 o sl PR—— gii';‘g;;m YA Ghicha
TH2022
KH H TY1E % S6 tién TV % §6 tién
@ @ 3 4 5 6 T |0=6/@] O=06)-@ |w=6/@ 11=06)-[4 (12)
NH THANG LOI - CONG VIEN NUOC 0% - -100%
1 |Téng doanh thu 8.326573.936 | 13610000000 | 8.284530585 |  61%| 99%|  61%| (5.325.460415)  -1%| (42.034.351)
11 |DT hangin, GK 5087.715736 | 9780000000 | 4880330989 |  50%| 96%|  50%| (4.899.660.011)  -4%| (207.375.747)
12 |DT bén & hing héa 484499918 |  630.000.000|  473430.169|  700| 98%|  70%| (206569.831)|  -2%|  (11.069.749)
13 |DT khéc (Bthoai, git xe, giit i) 250651210 | 385000000 270133150 |  81%| 104%|  81%|  (64.866.850) 4%| 10481940

14 [DT dich vy du ich, vé cng CVN 2.320.388.890 |  2.630.000.000 |  2.457.454.460 93%| 106% 93%|  (172.545.540) 6%| 137.065.570

15 |DT mit bing 174.318.182 185.000.000 203.181.817 110%| 117%| 110% 18.181.817 17% 28.863.635

2 |LN chua PB CPQLDN va KHCB (255.850.194)  1.688.412.000 (14.807.763) -1% 6% -1%|  (1.703.219.763) -94% 241.051.431

3 |TrrKHCB 594.819.010 566.330.000 566.330.052 100%|  95%|  100% 52 -5% (28.488.958)
4 |Loi nhuan chua PB CPQLDN (850.678.204)|  1.122.082.000 (581.137.815)  -52%|  68%|  -52%| (1.703.219.815) -32% 269.540.389
5 {Phan bo chiphi QLDN 751.038.491 795.928.380 899.144.050 113%| 120%| 113% 103.215.670 20% 148.105.559
6 |Loi nhuin trwde thué (1.601.716.695)]  326.153.620 | (1.480.281.865)| -454%|  92%| -454%| (1.806.435.485) -8% 121.434.830

Két qua kinh doanh nim 2023 cua Nha Hang Thing Loi — CVN nhu sau:

- Tong doanh thu thuc hién nam 2023 ; 8.284.539.585 ddng
- Loi nhuan chua PB CPQLDN va KH (16) ; (14.807.763) dong
- Phan bé CPQLDN ; 899.144.050 dong
- Khau hao co ban nam 2023 ; 566.330.052 dong
- Loi nhuan thuc hién nim 2023 (15) ; (1.480.281.865) dong

Nhu vy, tinh hinh kinh doanh nam 2023 15 (1.480.281.865 dong) so véi nam 2022
15 (1.601.716.695) dong, giam 16 8%, twong wng Vi sb tién giam 1a 121.434.830 ddng (Phu
luc dinh kém).

7. Vin phong Cong ty: Tong doanh thu thyc hién nam 2023 14 356.479.616 dong so
Véi thuc hién nam 2022 14 358.447.194 dong, giam 1%, véi s6 tién giam 1a 1.967.578 dong.
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- Két qua kinh doanh nam 2023 ctia Vin phong Cong ty:

- Tong doanh thu thuc hién ndm 2023 ; 356.479.616 dong
- Loi nhuan chua PB CPQLDN, KHvalLV 165.189.573 dong
- Phan bé CPQLDN ; - ddng
- Tién 14i vay ngan hang 2023 ; 3.496.643.242 ddng

- Khau hao co ban nam 2023 ; 0 dong
- Loi nhuan thyc hién nam 2023 (16) ; (3.331.453.669) dong

Nhu vay, tinh hinh kinh doanh nam 2023 16 va muac 16 so v6i nam 2022 15 ting

971.782.438 ddng, s¢ di nhu vay la do l4i tién vay ngin hang ting so v6i nam 2022 1a 847

triéu (Phu luc dinh kém)

PHAN II
KE HOACH KINH DOANH NAM 2024

I. PHAN TIiCH TINH HINH
1. Tinh hinh chung:

Tir ngay 15/8/2023, chinh sach visa mdi cho phép cap visa dién tir (e-visa) cho
du khach tir tat ca qudc gia va cho phép khach mot sé nudc duge mién visa tir 15 ngay
1én dén 45 ngay. Sau khi chinh sach ¢6 hi¢u luc da nhan duoc sy ung hd nhiét tinh cua
dong dao cac to chirc, doanh nghiép. Khong nam ngoai su ky vong, chinh sach néi long
visa that sy da mang lai co hoi vang cho du lich Viét Nam, bén canh do, phén 16n doanh
nghiép tham gia khao sat ciia Vietnam Report déu cho rang, du lich MICE sé tr¢ thanh
xu huéng cua nam 2024. Theo sb liéu thong ké wéc tinh tir doanh nghiép hoat dong
linh vuc du lich trong nuéc, khach MICE chiém khoang tir 15 - 20% tong luong khach
va 6 thoi diém 1én dén 60% d6i véi mot sé don vi du lich 16n trong giai doan cao diém.
C6 khoang 20% khach MICE dén tir thi truong chau Au, ddy chinh 1a dong khach cao
cap, c6 muc chi tidu 16n, tir 700 - 1.000 USD/ngay. Trong khi d6, dong khach MICE
dén tir thi trudng chau A chi tidu khoang 400 USD/ngay. Day 1a sd tién chi tra cao, khi
trung binh chi tiéu cia mot khach du lich dén Viét Nam trong 9 ngay 1a 1.200 USD.

Tuy nhién tai Bak Lak noi riéng va Tay Nguyén ndi chung hién nay, dac biét la

sau dai dich thi nguon khach du lich chu yéu tai dia phuong lai 1a du khach noi dia vi
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vay hién nay tinh dang c6 cac chinh sach kich cau du lich noi dia véi nhiéu chuong
trinh hap dan.

Dik Lik 1a tinh c6 vi tri chién lwoc quan trong vé qubc phong, an ninh, c6 dién
tich 1on va cong déng céac dan toc giau ban sic van hoa, Pak Lak c6 tiém ning, loi thé
rat 1on dé phét trién kinh té - xa hoi, nhat 1a vé néng nghiép, cdng nghiép ché bién,
ning luong, thuong mai, du lich. Pk Lik 14 tinh 6 vi tri chién luoc quan trong vé
qudc phong, an ninh, ¢6 dién tich 16n va cong ddng céac dan toc giau ban sic vin hoa,
Pik Lak c6 tiém ning, loi thé rat Ion dé phat trién kinh té - x4 hoi, nhat l1a vé ndng
nghiép, cong nghiép ché bién, nang luong, thwong mai, du lich.

Dik Lak c6 san bay Buén Ma Thuoét, 1 trong nhitng Cang hang khéng Ion, hién
dai, 1a dau mdi giao thdng quan trong-ctra ngd hang khdng ndi Tay Nguyén véi céc
trung tam kinh té va du lich 16n ciia ca nude nhu Ha Noi, Thanh phé H6 Chi Minh, Da
Ning, Hai Phong, Nghé An, Thanh Héa, Can Tho va trong twong lai két ndi vai cac
san bay thi truong qudc té. ..

Pay ciing 1a manh dét s¢ hiru da dang van hoa truyén thong ving mién véi 49
dan toc anh em. Bén canh cac di san vin héa vét thé noi tiéng nhu cac loai nhac cu
cong chiéng, dan da, tre nira, Kién trdc nha dai, kién tric nha mé, céng cu lao dong dét
tho cam, tac tuong..., Dak Lik con 1a ving dat caa nhitng I8 hoi dic trung da duoc du
khach trong va ngoai nudc biét dén nhu Hoi voi, L& hoi van hoa cong chiéng, L& cling
bén nude, L& bo ma... Bac biét, LE hoi Ca-phé Budn Ma Thudt da duoc cong nhan 1a
18 hoi cap qudc gia duoc t6 chirc 2 nam 1 1an.

Ngoai nhitng tiém ning, thé manh vé gié tri van hoa truyén théng dic sic noi
trén, tinh Pak Lak con c6 ngudn tai nguyén thién nhién hap dan ¢ kha ning dau tu,
khai thac phat trién san pham du lich sinh thai dya vao dia hinh canh quan dep, da dang
cta dia hinh doi ndi xen k& binh nguyén va thung liing, hé thong thac ghénh hing vi
nhu: Thac Dray Nur, Dray Sap Thuong, Thuy Tién, Bim Bip, Dray K’nao, Drai Yong,
Drai DIong, ... nhitng hd chira nudc 16n ciing mot hé sinh thai da dang, dic trung cua
Vuon qudc gia Yok Don, Vuon quéc gia Chu Yang Sin, Rung Lich sir Vin hoa Mbi
truong hd Lak, Khu Bao ton thién nhién Ea S8, Rimg dic dung Nam Ka, gan vai cac

dong song Sérépok, Krong Ana, Krong Bong...Trén dia ban tinh hién c6 41 di tich da
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duoc xép hang, trong d6 thé manh 1a cac thiang canh hung vi, mang dam dau an dai
ngan, nhitng di tich lich st tai hién nhiing trang st bi trang va hao hung cua dong bao
cac dan toc Dik Lik qua cac thoi ky... Day chinh 1 tiém ning doi dao dé Pak Lak
phat trién du lich.

Véi loi thé vén co, céc cap, cac nganh, dia phuong trong tinh Dak Lik quyét
tam thuc hién hiéu qua muc tiéu vira phong, chong dich bénh, bao vé siic khoe nhan
dan, vira phuc hdi va phét trién kinh té-xa hoi trén co s giir vitng 6n dinh kinh té vi
md, kiém soat lam phét, bao dam cac can di lon; thic didy manh mé co cau lai nén
kinh té gan voi doi méi mo hinh ting truéng, nang cao ning suat, chat luong, hiéu qua,
tinh tu chu va sac canh tranh, phét trién manh thi trudng trong nudc.

Chi tiéu ké hoach 2024:

Trong chién luoc phat trién cia minh, Quy hoach tinh Pak Lak thoi ky 2021 -

2030, tim nhin dén nam 2050 vira dugc Pho Thil tudéng Tran Hong Ha ky Quyét dinh
1747/QB-TTg phé duyét, trong d6 xac dinh phat trién du lich toan dién ca vé pham vi,
quy mo, chét luong nhan lyc va dich vy, da dang hoa chudi san phém du lich, két ciu
ha téng du lich hién dai, déng b & tam quéc té. Phuong cham phat trién du lich Bak
Lak 1a "ba qudc gia, mot diém dén". Du lich tré thanh nganh kinh té miii nhon theo
huong chét lugng cao va bén viing, tao dong luc cho sy phat trién cua cac nganh lién
quan dua trén nén tang ctia kinh té xanh, kinh té tudn hoan va kinh té sb. Phat trién du
lich theo huéng sinh théi, khai thac cac gia tri vin hoa dia phuong gin voi cac di tich
quéc gia. Chi tiéu S& Vian hoa, Thé thao va Du lich thong tin, ndm 2024, Pak Lik phan
dau thu hat 1,2 triéu luot khach dén tham quan, du lich, tong doanh thu du lich u6c dat
950 ty dong.

Tai cac don vi truc thuoc Cong ty CP Du Lich bak Lak, cling nhu cac doanh
nghiép khéc, trong mot méi truong kinh doanh ludn bién dong, tir thi truong khach luu
tra dén sb lugng cung phong ngii va cac dich vu am thuc, hoi nghi tai dia phuong thay
d6i theo chiéu hudng ting dan hang nim, dé ton tai va phat trién bén virng thi viéc dinh
huéng chién lugc kinh doanh 1a mét trong nhitng van dé then chét. Theo d6, chién lugc
phat trién trung va dai han cu thé:

+ Thuong hiéu: Ludn gii virg uy tin véi khach hang va cac ddi tac véi thuong
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hiéu thanh vién cua Saigontourist Group. Khing dinh thuong hiéu trong long khach
hang vé chat lugng san phém, dich vu va tiéu chuin phuc vu tuong ing voi ti€u chuan
khach san, lvu tri, am thue. BS tri co cdu to chirc cong ty hop 1y dé phat huy tdi da
hiéu qua ngudn nhan luc nham dap ung t6t nhu cau thi truong va téi da hiéu qua kinh
doanh.

+ Thi truong muc ti€u: Tan dung tdi da loi thé vé vi tri toa lac ngay trung tam
thanh phd hay loi thé khai thac dich vu dé thu hat da dang cac d6i twong khach hang tir
khach cong ty, khach thuong nhan, khach du lich, khach nghi dudng. Bén canh khai
thac toi da cong suat ca dich vu luu tra, cha trong phat trién tiém nang mang kinh doanh
dich vu dn udng, t6 chtrc hoi nghi va tiéc phuc vu tai chd hay ¢ bén ngoai (outside).

+ Chat luong san pham, dich vu: chu trong ning cao va nang tim chat lugng san
phan, dich vu, 1ay d6 1a muc tiéu phan dau nham xay dung tu duy, thoi quen tot trong
cung cach phuc vy khach hang tai cac don vi tryc thudc. Thuong xuyén cap nhat xu
hudng phat trién dich vu luu tré va dich vu am thuc trén thi truong dé ap dung kip thoi
va tao su khach biét dbi v6i san pham, dich vu ctia khach san so véi cac di thu canh
tranh cliing cap trén thi trudng.

+ Quang b4, tiép thi: Tang cudng cac hoat dong truyén thong, quang ba chiéu
siu nham duy tri va dinh vu thuong hi€u cac diém dén cua don vi trén thi truong du
lich dia phuong va ca nudc. Theo d6, tin dung loi thé va wu diém cia cac kénh truyén
thong online, mang xa hai.

Il. CAC CHI TIEU KE HOACH KINH DOANH NAM 2024

1. Chi tiéu ké hoach kinh doanh nim 2024

Bén canh nhirng thuan loi da néu trén, thi con cé nhimg khé khin nhét dinh. Trong
niam 2024 tinh hinh kinh doanh duy kién s& con nhiéu khé khan anh huong cua cac su kién
bat 6n chinh tri va suy thoai kinh té thé gidi nén kinh té dang gap kho khin, ngan séach chi
tiéu cuia khach hang thap hon, khach c6 xu huéng that chat chi tiéu ké ca doanh nghiép I1an
ca nhan, xu hudng chon nhitng khach san, dich vu c0 gia ré hon; ngoai ra tinh trang co s&
vat chat nhu hién nay thi rat kho dé canh tranh ca vé phong ngu 1an nha hang tiéc cuéi, céc

dbi thu canh tranh tryc tiép thudng xuyén nang cap cai tao co so vat chét va gia cac dich vu
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cling ré hon, linh hoat hon do d6 chic chan anh huong rat 16n dén tinh hinh kinh doanh cua

don vi.

Cong ty du kién ké hoach kinh doanh nam 2024 nhu sau:

L NAM2023 ) Ting, giémslg-liﬁthvd'i TH 2023
STT CHI TIEU KEHOACH 2024 Ghi cha
KH TH Ty 1é % So tien

()] @ (©)] @ ©) ©)=06)/4 M=6)-@ ®)

| Téng cfng doanh thu 57.258.103.000 46.837.721.303 58.404.129.000 125%| 11.566.407.697

1 |Doanh thu HDKD chinh 57.257.103.000 44.379.518.832 58.403.429.000 132%| 14.023.910.168

1.1 |DT phong ngi 24.792.919.000 18.745.194.343 25.151.499.000 134%|  6.406.304.657

1.2 |DT hang an, GK 20.114.723.000 14.528.025.945 19.501.509.000 134%|  4.973.483.055

1.3 [DT hang chuyén ban 2.997.109.000 2.068.041.258 3.231.663.000 156% 1.163.621.742

15 |DT khac (Pthoai, giir xe, giat vi,) 2.190.750.000 1.620.542.482 2.506.782.000 155% 886.239.518

1.6 [DT dich vu du lich, vé céng CVN 3.670.448.000 3.348.911.528 4.275.595.000 128% 926.683.472

1.7 |DT mat b%mg 2.264.264.000 2.878.487.448 2.478.181.000 86% (400.306.448)

1.8 |Phi phyc vu 1.226.890.000 1.190.315.828 1.258.200.000 106% 67.884.172

2 |Doanh thu HDTC va TN khac 1.000.000 2.458.202.471 700.000 0%

IX |Téng LN chwa PB CPQLDN, KHCB VA Lii vay 14.973.044.071 9.731.324.252 13.322.646.506 137%| 3.591.322.254

X |Phén bb chi phi QLDN 3.957.532.829 4.608.113.256 3.896.159.441 85% (711.953.815)

Xl [Trir KHCB 5.486.055.539 5.121.024.528 5.119.723.916 100% (1.300.612)

X1l [Trir 1ai vay ngan hang 7.703.000.000 8.934.783.170 9.425.000.000 105% 490.216.830
X111 |Téng lgi nhudn trwée thué (L5) (2.173.544.297)|  (8.932.596.701)|  (5.118.236.851) 57%| 3.814.359.850

- Tong doanh thu 58.404.129.000 ddng

(Pd bao gom doanh thu hoat dgng tai chinh va thu nhdp khac)

- Loi nhuan chua PB CPQL, KHCB va lii vay 13.322.646.506 dong
- Khéu hao co ban 5.119.723.916 ddng
- L&i vay ngan hang 9.425.000.000 dong

- Chi phi Quan ly Doanh nghiép

- Loi nhuan trude thué

3.896.159.441 ddng

(5.118.236.851) dong

( dinh kém Phu luc 2 ké hoach chi tiét cdac don vi truc thuge)

Toéng Doanh thu Cong ty Cé phan Du lich Pik Lik nim 2024 xay dung la
58.404.129.000 dong so véi ké hoach nim 2023 14 57.258.103.000 dong tang 1.146.026.000
ddng. Ké hoach toan cong ty nim 2024 ting 25% so v&i thuc hién nim 2023. Pay 1a mot
thach thirc d6i voi toan bo Ban Lanh dao va CBCNV toan Cong ty CP Du lich Pak Lik, tuy
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nhién bén canh nhimg kho khan thi ciing an chtra nhiéu co hoi, tan dung nhitng diém manh
cua don vi dé c6 thé hoan thanh dugc mtic doanh thu dé ra.

K& hoach chi tiét theo tirng don vi truc thugc:

1. Ké hoach Kinh doanh 2024 Khach san Sai Gon Ban Mé:

o NAM2023 ) Tiing, giﬁmﬁiﬁgﬁm TH 2023
STT CHI TIEU KEHOACH 2024 Ghi cha
KH TH Y18 % S tidn
@ @) [©) @ ©) ©=6)/@ Mn=6)-@ ®)
KHACH SAN SAI GON - BAN ME
1 |Téng doanh thu 32.041.000.000 28.334.859.553 33.000.700.000 116%|  4.665.840.447
a  |Doanh thu HDKD chinh 32.040.000.000 26.233.136.698 33.000.000.000 126% 6.766.863.302
a.l |DT phong ngi 19.750.000.000 14.693.449.886 20.150.000.000 137%|  5.456.550.114
a.2 |DT hang an, GK 7.150.000.000 6.497.063.366 7.150.000.000 110% 652.936.634
a.3 |DT hang hoa ban & 1.550.000.000 1.067.161.593 1.550.000.000 145% 482.838.407
a.4 |DT khac (Dthoai, giir xe, gidt ui,) 750.000.000 878.720.878 1.600.000.000 182% 721.279.122
a.5 |DT dich vu du lich 600.000.000 246.757.913 300.000.000 122% 53.242.087
a6 |DT mit bang 1.250.000.000 1.862.254.448 1.250.000.000 67% (612.254.448)
a.7 |Phiphuc vu 990.000.000 987.728.614 1.000.000.000 101% 12.271.386
b |Doanh thu hoat dong tai chinh 1.000.000,0 1.265.324 700.000 55% (565.324)
¢ |Doanh thu khac - 2.100.457.531 - 0%| (2.100.457.531)
2 |LN chua PB CPQL; KHCB va Laivay 11.536.868.464 8.904.612.475 10.563.772.694 119% 1.659.160.219
3 |Tra KHCB 4.215.019.787 3.849.987.985 3.848.689.644 100% (1.298.341)
4 |Trir 1ai vay 5.203.000.000 5.438.139.928 5.600.000.000 103% 161.860.072
5 |Loinhuin chwa PB CPQLDN 2.118.848.677 (383.515.438) 1.115.083.050 -291% 1.498.598.488
6 |Phan b chi phi QLDN 1.857.166.250 2.135.467.118 1.828.365.324 86% (307.101.794)
7  |Loi nhuén truéc thué 261.682.427 (2.518.982.556) (713.282.274) 28% 1.805.700.282

2. K& hoach Kinh doanh 2024 Khach san Cao Nguyén
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T O

URI

L NAM2023 Ting, giémsl(cl)iSZOA:f:id‘i TH 2023
STT CHI TIEU KEHOACH 2024 Ghi cha
KH TH Ty 18 % Sé tién
@ @ (©)] @ ©) ©=06)/1 N=6)-@ ®
KS CAO NGUYEN
1 |Téng doanh thu 6.545.000.000 6.669.730.365 7.121.600.000]  107% 451.869.635
1.1 |DT phong ngit 3.275.000.000 2.904.767.276 3.087.500.000|  106% 182.732.724
1.2 |DT hang an, GK 1.827.000.000 2.329.236.344 2.584.000.000[  111% 254.763.656
1.3 |DT hang hoa ban I 230.000.000 290.759.398 395.000.000|  136% 104.240.602
1.4 |DT khac (Pthoai, git xe, giit Ui,) 270.000.000 226.859.611 254.600.000(  112% 27.740.389
1.5 |DT mit bing 790.000.000 772.869.367 638.000.000 83%|  (134.869.367)
1.6 |Phiphuc vu 153.000.000 145.238.369 162.500.000|  112% 17.261.631
2 |LN chua PB CPQLDN va KHCB 1.517.783.844 1.367.099.015 1.043.022.000 76%|  (324.077.015)
4 |Tri KHCB 249.141.475 249.141.480 249.141.000(  100% (480)
5 |Loinhuin chra PB CPQLDN 1.268.642.369 1.117.957.535 793.881.000 71%|  (324.076.535)
6 [Phanb chiphi QLDN 596.946.300 786.751.044 587.688.854 75%|  (199.062.190)
7  |Loi nhujn trwée thué 671.696.069 331.206.491 206.192.146 62%|  (125.014.345)
3. Ké hoach Kinh doanh 2024 Khéach san Thanh Céng
Lo NAM2023 ) Ting, giﬁmSKcl)-lSZ(]A;\ftHvd'i TH 2023
STT CHI TIEU KEHOACH 2024 Ghi ch
KH TH Ty 18 % Sé tidn
® ® €] @ ® O=6/@] O0=6-0 ®
KS THANH CONG
1 Tf)ng doanh thu 1.460.254.000 1.077.141.075 1.572.000.000 146% 494.858.925
a  |Doanh thu HDKD chinh 1.460.254.000 1.077.141.075 1.572.000.000 146% 494.858.925
a.l |DT phongngu 1.281.000.000 941.921.708 1.405.040.000 149% 463.118.292
a.2 |DT hang an, GK - - 0% -
a.3 |DT hang hoa ban l¢ 33.400.000 20.926.278 28.527.000 136% 7.600.722
a4 |DT khac (Pthoai, gilt xe, gidt Ui,) 42.540.000 27.015.201 28.000.000 104% 984.799
a5 |DT mit bing 39.264.000 40.181.816 40.181.000 100% (816)
a.6 |Phiphuc vu 64.050.000 47.096.072 70.252.000 149% 23.155.928
b [Thu nhap khac - - - 0% -
3 |LN chwa PB CPQLDN va KHCB 366.219.900 (43.302.830) 360.699.800 -833% 404.002.630
4 |Tre KHCB 134.449.000 134.449.752 134.448.000 100% (1.752)
5  |Lginhuén chua PB CPQLDN 231.770.900 (177.752.582) 226.251.800 -127% 404.004.382
6 |Phanbd chi phi QLDN 221.091.220 252.884.264 217.662.539 86% (35.221.725)
7 |Lgi nhuan truée thué 10.679.680 (430.636.846) 8.589.261 2%)|  439.226.107

4. K¢é hoach Kinh doanh 2024 Du lich Ho Lik
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. NAM2023 ) Ting, giﬁmsl(cl)-lszﬁ:ftHvdi TH 2023
STT CHI TIEU KEHOACH 2024 Ghi cha
KH TH Y18 % 6 tién
® ) ® @ ® ®=6/@| 0=6-0 ®
DU LICH HO LAK
1 |Téng doanh thu 3601.849.000  2.114971109|  3.739.829.000|  177%| 1.624.857.891
1.1 |DT phong ngu 486.919.000 205.055.473 508.950.000]  248%|  303.903.527
1.2 |DT hangéin, GK 1.357.723.000 821.386.246|  1.467.500.000{ 179%|  646.122.754
1.3 |DT hang hod ban & 503.709.000 215.763.820 538.136.000]  249%|  322.372.180
1.4 |DT khic (Dthoai, giit xe, gt i) 793.210.000 217.813.642 324.182.000]  149%|  106.368.358
15 |DT dich vy du lich, vé cbng CVN 440.448.000 644.699.155 875595.000]  136%)|  230.895.845
1.6 |Phiphuc vu 19.840.000 10.252.773 25.448.000 248% 15.195.227
2 |LN chua PB CPQLDN va KHCB (136.240.137)|  (647.466.218) (345.173.947)|  53%|  302.292.271
3 |TnrKHCB 321.115.277 321.115.259 2115272 100% 13
4 |Loinhuan chra PB CPQLDN (457.355.414)|  (968.581.477) (666.289.219)|  69%|  302.292.258
5  |Phanbd chi phi QLDN 486.400.679 533.866.780 478.857.585 90% (55.009.195)
5. Ké hoach Kinh doanh 2024 Nha hang Thing Loi — Cong Vién Nwéc
Lo NAM2023 ' Ting, giéimsl(ol-liﬁg:id’i TH 2023
STT CHI TIEU KEHOACH 2024 Ghicha
KH TH Y16 % Sb tién
(1 @ ©) @ ®) ©=0/@| 0=0-@ ®
IV [NHTHANG LOI - CONG VIEN NUGC
1 |Téng doanh thu 13.610.000.000 |  8.284.539.585 | 12.970.000.000 |  157%)| 4.685.460.415
1.1 |DT hangin, GK 9.780.000.000 |  4.880.339.989 |  8.300.000.000 |  170%| 3.419.660.011
1.2 |DT bén k hang hoa 680.000.000 473.430.169 720000000 |  152%|  246.569.831
1.3 |DT khéic (Pthoai, giit xe, gt i) 335.000.000 270.133.150 300.000.000 |  111% 29.866.850
14 |DT dich vu du lich, vé cong CVN 2.630.000.000 | 2457454460 |  3.100.000.000 | 126%|  642.545.540
15 |DT mit bing 185.000.000 203.181.817 550.000.000 |  271%)|  346.818.183
2 |LN chua PB CPQLDN vi KHCB 1.688.412.000 (14.807.763)|  1700.325.959 | -11483%| 1.715.133.722
3 |Trir KHCB 566.330.000 566.330.052 566.330.000 | 100% (52)
4 |Loi nhuan chira PB CPQLDN 1.122.082.000 (581.137.815) 1133995959 | -195%| 1.715.133.774
5 |Phan b chi phi QLDN 795.928.380 899.144,050 783585139 | 87%|  (115558.911)
6 |Loi nhuin trwde thu 326.153.620 | (1.480.281.865) 350.410.820 |  -24%)| 1.830.692.685

I1l. HOAT PONG TIEP THI
1. Phén tich tinh hinh thj trwong:
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1.1. Poi véi thi trwdomg dich vu lvu tri
Két qua khao sat doanh nghiép nganh du lich - khach san cta Vietnam Report ciing co
két qua twong dong voi du bdo cua cac chuyén gia khi co dén 66,7% sb doanh nghiép cho
rang trién vong nganh du lich nim 2024 s& kha quan hon mot chut. Trong dé, chi tiéu vé
doanh thu Ia chi tiéu duoc cac doanh nghiép ky vong c6 sy tang truéng manh nhat véi 92,9%
doanh nghiép ky vong chi tiéu nay sé tang trong nam 2024; theo sau la lgi nhuan va luot
khach véi 85,7%. Dé co duogc su tu tin d6 thi hoan toan c6 co sé khi cé 3 chinh sach 16n

duoc thuc thi trong nam 2024.

Top 3 co héi cua doanh nghiép Du lich — Khach san
trong nam 2024 \//\/R

% 56 DN VIETNAM REFORT

Chinh sach “ndi long” visa Chinh sach giam thué 2% Mhiéu chuong trinh
chinh thirc dugc ap dung déi vai nhom hang hoa, xuc tién, hoi cho trién lam
o 15,/08,/2023 dich vy quang ba du lich Viet Nam
dugc té chuc trong nam 2024

Du ¢6 xu hudng chi tiéu tiét kiém hon trong nam 2024, nhung du khéach san sang chi
tra nhiéu hon cho cac dich vu dé giam nhiing anh huong cé hai dén thién nhién, di san van
hoa dia phuong. Pang chu ¥, ¢6 dén 78,7% du khach sin sang chi tra thém cho dich vu luu
trd, 75,4% cho dich vu tham quan va 73,8% cho dich vy an ung. Trong d6, du khach dic
biét quan tm dén cac co s luu tri dugc cap nhan Du lich bén vitng Bong Sen Xanh, cac
co s luu tri co cac chuong trinh hay quy lién quan dén trach nhiém xa hoi ciing nhan dugc
lugng dat phong tang vot trong nam.

Thi trwong luu tru tai Dak Lak nam 2024:
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Nam 2024, bak Lik phan dau thu hat 1,2 triéu luot khach dén tham quan, du lich.
Tong doanh thu du lich ude dat 950 ty dong; cong suat st dung budng dat binh quan khoang
50%. Nam 2024 1a ndm dic biét gan voi ky niém 120 nam Ngay thanh 1ap tinh (22/11/1904
- 22/11/2024). Do @6, cong tac quang ba, xuc tién du lich s& gin véi tuyén truyén nhitng
thanh tyu noi bat cua dia phuong qua 120 nim xay dung va phat trién; déng thoi, tuyén
truyén vé hinh anh, con nguoi, sy da dang van hoa, quang béa cac khu, diém du lich ciing
nhu nhirng san pham du lich... dé thu hat du khéch.

Véi dac diém thién nhién ky tha da tao cho Pak Lak c6 duoc mét tiém nang du lich
sinh thai hap dan, doc dao véi nhitng ngon thac hung vi nhu thac Gia Long (thac Dray Sap
thuong), thac Krong Kmar, thac Thuay Tién, thac Bay Nhanh, thac Dray Nur, thac Dray Nao,
thac Subi Mo... nhiéu hd 16n tho mong nhu hod Lik, ho Ea Kao, hd Ea Bon, hd Pak Minh,
ho Ea Nhéi..., cac khu ring nguyén sinh: Vuon qubc gia Yok Pon, vuon quéc gia Chu Yang
Sin, khu 14m vién Ea Kao... Thém vao d6, Pak Lik con 12 noi luu giit nhiéu nét dic thi vé
gia tri van hoa dan gian, phong tuc tap quéan cua cong dong cac dan toc anh em ciing chung
sbng, véi nhitng di tich kién tric co ghi lai diu 4n cua lich str va phong trao hoat dong céch
mang cua thé hé cha anh. Hé thdng giao thong, duong hang khong dén Pk Lik, duong bo
dén cac diém du lich dugc dau tu kha hoan chinh, hau hét nhitng khu du lich trong diém da
duoc trai nhua dén tan chan hang rao khu du lich.. Véi 36 di tich dugc xép hang, trong do
c6 2 di tich quéc gia dic biét, 17 di tich qudc gia va 17 di tich cap tinh. Bén canh do, Pak
Lik con duoc biét dén voi mot cai tén rat dic tha, chira dung nhiéu ban sic van hod dan toc,
d6 chinh 1a: « tha phu ca phé Viét Nam” va ciing 1a diém dén cuia ca phé thé gioi, day 1a diéu
kién dé hinh thanh céc san pham ca phé doc dao hap dan du khach, 1a nhitg dong luc khdng
nho dé du khach luu luyén. G6p phan phat trién du lich cua tinh trong tuong lai.

Tuy nhién, nhitng san pham du lich tai Pak Lak chu yéu dya trén nhitng ngudn tai
nguyén sin c6 nhu canh dep thién nhién, 16i song ty nhién cua dong bao dan toc ma chwa cé
su dau tu, khai thac va phat trién dé ching tré nén phong phu, dac sac va cuon hit du khach,
kha ning khai thac, mé rong thi truong ra nuwdc ngoai cua cac cdng ty lir hanh con thap, chua
tuong xing Voi tiém nang to 16n vé du lich cta dia phuong. Giita cac diém du lich ciing

chua c6 su lién két chat ché ciing nhw, cac san pham du lich trong mdi diém con roi rac, tach
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biét nhau. Hon nita, khong it nguoi cam thay hut hang vi chat lugng khong dugc nhu trong
quang ba.

Cung véi sy phét trién caa du lich, sb co so luu tra va chat lugng dich vu ciing ting
Ién. Cac khach san chd trong vao viéc nang cao chat luong phong o, dich vu an ubng, di lai.
Doi ngii lao dong cua mot sb khach san 16n dugc huan luyén nghiép vu, phuc vu tét. Céc
khach san va nha nghi thuong ¢6 phuc vu dn udng va cdc moén an dic san theo yéu cau cua
khach. Tuy nhién, da sb cac khach san va nha nghi chi tap trung trong pham vi TP. Buén
Mé Thuot. Cac khach san ¢ huyén thuong ¢ quy md nho, phuc vu chua chuyén nghiép,
chua dap tng dugc nhu cau caa du khach...

Tinh hién c¢6 234 co so luu tra du lich véi hon 5.000 budng phong; 28 khu, diém tham
quan du lich.

Nham phuc hdi mirc tang truéng cho nganh du lich trong nim 2024, S Van hda, Thé
thao va Du lich da dé ra nhiing giai phap: Ngoai duy tri chinh sach giam gia cho cho cac goi
san pham du lich khép kin tir Iir hanh, luu tra, tham quan, giai tri va vui choi. .. tai hau hét
cac diém dén, nha hang, khach san, nganh Du lich Bak Lak con nd luc x(c tién cong tac lién
két, hop tac phat trién du lich voi céc tinh, thanh phd & khu vuc Tay Nguyén - Duyén hai
mién Trung va Nam bo da ky két trude day. Bong thoi tiép tuc két ndi lai cong tac gisi thiéu,
quang ba hinh anh, san pham du lich Bak Lik théng qua cac ky hoi cho va trién 13m du lich
dugc t6 chire thuong ky & trong nudc, qudc té nham thu hat du khach dén tham quan, du
lich tai tinh...

Dic biét, phéi hop vai cac co quan, ban, nganh lién quan nghién ctru, khao st va xay
dung cac san pham du lich dic thu, 6 loi thé nhu du lich mao hiém tai khu vuc thac Dray
Nur, Vuon Quéc gia Chu Yang Sin, Vuon Québc gia Yok Pon va du lich cong dong trong
viing ddng bao cac dan toc thiéu s tai chd; tang cuong va day manh viéc lién két, hop tac
Véi c4c tinh, thanh trong ca nuéc, nhat 1a khu vic Duyén hai mién Trung - Tay Nguyén va
ddng bang Nam Bo dé hinh thanh hé thong tour - tuyén du lich lién hoan nham thu hat du
khach dén Pak Lik va nguoc lai.

Tinh hinh thi trudng canh tranh rat quyét liét, dac biét 1a giira cac khach san 04, 05
sa0, cac nha hang véi quy md 16n, trang thiét bi hién dai. Chinh vi vay cac nha hang, Khéch

san trong hé thong Cong ty dang mat loi thé canh tranh d6i véi chién lugc vé san pham vi
foy4
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vay Cong ty can phai tu stra nham tao ra mot hinh anh mai, sang trong trong mat khach hang.
Hién tai khach san Sai Gon Ban Mé vira thay tham hanh lang va Hoi dong quan tri Cong ty
cling d3 théng qua chu truong cho 16t san gbd cong nghiép trong 131 phong ngu dé ting sirc
canh tranh trén dia ban Thanh phé Buén Ma Thuét.

1.2. Poi véi thi trwomg dich vu Tiéc cudi — Hoi nghi

Ciing nhu dich vu Iuu trt, dich vu Tiéc cudi — Hoi nghi bi anh huéng nghiém trong
boi dich bénh Covid-19, ngoai bi anh huéng béi cac quy dinh vé gidn cach xa hoi, quy md
t6 chuc thi hau hét cac doanh nghiép déu thuc hién chinh sach “that lung budc bung” trong
thoi gian vira qua nén ngan sach hoic ké hoach to chirc hoi nghi, su kién ciing bi anh huong
theo.

Tuy nhién, mét sb cac doanh nghiép van nd luc dau tu cho cac hoat dong su kién, yén
tiéc chiéu dai dé thiic day tang truong, khang dinh su 6n dinh caa doanh nghiép trude nhiing
kho khin chung caa nén kinh té. Tuy nhién, anh hudong cua dich bénh ciing da thay d6i nhiéu
th6i quen t6 chac su kién hoi nghi, tiéc cudi cua khach hang, cu thé:

Do véi dich vu tiéc cuedi: Xu hudng té chirc nhirng budi tiéc nho, sb luong khach moi

duogc gidi han va dia diém t6 chirc ciing sé duge uu tién lya chon nhiing diém c6 quy mo
nho, 4m cung va mang tinh dic biét hon. Pic biét xu huéng du lich cudi duge cha trong va
nhiéu khach hang quan tim, voi khong gian nho am ctng két hop véi cac dich vu luu tra s&
dugc khach hang quan tim nhiéu hon.

Ngoai ra, xu hudng anh huong bai Internet, sy thay doi théi quen tiéu ding va céch
thire tiép can thong tin. Theo dit liéu cua Econsultancy va Adobe, 54% chi tiéu cua cac
doanh nghiép dugc danh cho quang céo tim kiém, 40% danh cho quang céo hién thi va 6%
con lai duoc phén chia giita cac kénh khéac. Khach hang c6 nhu cau tim kiém thong tin théng
qua cac kénh online nhur website, fanpage, google,...truéc khi quyét dinh dit dich vu.

Do véi dich vy Héi nghi: Sau dai dich, khach hang lya chon t chuc hoi nghi gia ting,

tuy nhién sau thoi gian bing nd & gitra nam 2022 thi ciing c6 thé nhan thay cac doanh nghiép
bit dau giam tiéu dung trong nhirng thang cudi ndm 2022 va trong nam 2023. Cac dia diém
t6 chirc s& dugc uu tién cho phan khuc khach san 4* - 5*, hinh thirc t6 chirc ciing sé thay doi

theo hudng trai nghiém cho khach hang nhiéu hon khi &ng dung cac thanh tuu cong nghé di
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kém. Bén canh d6, xu hudng trong nam 2024 thi truong khong dugc danh gia kha quan do
anh hudng cua suy thodi kinh té trén toan cau, cac doanh nghiép thét chit cac hoat dong hoi
hop, hoic dién ra quy mod nhé hon, khong thuong xuyén.

e Thi truwong dich vua Hoi nghi - Tiée cwdi tai PDak Lak va ciaa Cong ty:

+ Nhifng véu té tich cuec:

- Phét trién du lich theo hudng phat huy manh mé, ddng bo céc tiém nang du lich cua
tinh; tap trung dau tu dé thanh phd Budn Ma Thudt tré thanh trung tdm trung chuyén dich
vu, du lich chinh cua tinh; hinh thanh va tao su két ndi gitra cac diém, tuyén du lich cua tinh,
cling nhu cac khu, diém du lich caa cac tinh trong khu vuc. Phan dau sém dwa du lich 1a mot
trong nhitng dong luc thuc day phat trién kinh té - xa hoi cua tinh.

- Cac don vi trong Cong ty ra doi va c6 hoat dong lau nim, c6 mdi quan hé tét voi
c4c ban nganh trong tinh nén day ciing 1a mét loi thé trong phét trién kinh doanh, dac biét 1a
vé mang kinh doanh am thyc;

- Nhin chung trong cac san pham dich vy vé am thyc tai Cong ty thi trong d6 c6 don
vi nha hang Thang Loi ndi bat va thu hit s luong khéch str dung dich am thuc tiéc cudi cao
nhét do ¢ khdng gian stc chira 10n, ngoai ra c6 khu dé xe rong rai, thoang mat va cach trung
tam thanh phd Bubn Ma Thudt khong xa nén ciing thuan lgi vé di chuyén, do d6 tao diéu
kién thu hat khach hang sir dung dich vu am thuc néi chung va tiéc cudi néi riéng.

- Khach san Sai Gon Ban Mé: Tang 16 khach san c6 vi tri dep, cao, khach hang co
thé ngam nhin toan canh thanh phé Budn Ma Thuot do 1a diéu kién thuan loi dé thu hat duoc
ngudn khach an udng, tiéc lién hoan, sinh nhat,... Cac phong hop hoi nghi ¢é sirc chira tir
50-400 khach day l1a diéu kién thuan loi dé to chirc hoi nghi, tiéc cudi nho. .. Trong nim 2024
Khéch san Sai Gon Ban Mé dua thém vao kinh doanh tiéc & sanh nha hang Tang 5 véi hudng
nhin bao quat trung tam Nga 5 du kién s& 1a diém nhan dé khai thac nhirng d6i twong khach
hang c6 quy mé nho.

- Du lich H6 Lik c6 khuén vién cay xanh dep, ngoai ra bén canh nha hang 1a ho Lik
du khach c6 thé vira thudng thudng thire vira ngam quan canh thién nhién noi dy, chinh vi
vay day ciing 1a diéu kién thuan lgi cho kinh doanh am thuc.

- Niam 2024 s& 1a nam ki niém 120 nam thanh 1ap tinh va ciing 1 co hoi s& 1a diém

nhan dé thu hat lugng khach dén véi dia phuong.
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+ Nhifng yéu té tiéu cuec:

- Sau anh huong cua dich bénh 1a anh hwéng caa chudi suy thai kinh té trén toan cau
nén céc t6 chirc, doanh nghiép tiép tuc tiét giam hoic cit bo céc chi phi khdng can thiét trong
nam 2024.

- Dék Lik vin dang 13 mot tinh véi co ciu nganh ndng 1am nghiép chiém ty trong Ion
nhét. Trong nhitng ndm qua, bén canh thién tai, dich bénh, nganh néng nghiép phai d6i mat
v6i su mat gia cia cac mat hang nong san chu lee nhu ca phé, tiéu, cao su, ... tir d6 anh
hudng dén chi tiéu cia nguoi dan.

- Kho khin vé ngudn tai chinh di anh hudng rat nhiéu dén hoat dong kinh doanh am
thuc nhu: do phai thanh toan tré hen cho cac nha cling cap va dan dén don vi phai chap nhan
mua mot sé mat hang véi mire gia chua hop 1y 1am, dan dén chi phi dau vao ting; trang thiét
bi, cdng cu dung cu phuc vu & trang tri tiéc rat thiéu, that sy khong theo kip véi su dau tu,
trang bi cua cac di tha canh tranh, day 1a mot nguy@n nhan l1am giam doanh thu tiéc.

- Beén canh su canh tranh quyét liét cua khach san Muong Thanh, khach san Hai Ba
Trung, khach san Elephant trong khi Khach san Sai Gon Ban Mé khong c6 sanh 16n dé chira
duogc lugng khéach 16n, Nha hang Thang Loi lai khéng nam trong ciing phan khic khéch
hang. Trong nhitng nam vira qua, thi truong tiéc sinh nhat, hop mat, lién hoat con c6 su canh
tranh réat 16n tir cac nha hang, quéan nhau, phan Ién cac nha hang, quan nhau, cac khu am
thue déu chi trong va day manh quan tdm dau tu vao thi trudng nay.

- Sanh tiéc cudi chi phuc vu duoc 400 khach nén khong dap (ng nhu cau caa da phan
khach hang, bén canh d6 1a sy xubng cap cua co s vat chat, su lac hau cia am thanh anh
séng, su nghéo nan cua phu kién trang tri.

= Panh gia tong quan:

- Tu nhitng nhan dinh trén, Cong ty can phai nhanh chdng khac phuc nhitng han ché
Vvé co s& vat chat, nhitng thua kém vé trang thiét bi, dung cu, 4m thanh anh sang dé tir d6
dan lay lai sy ung ho cia khach hang, déng thoi phat huy thé manh céc thé manh cia don vi
nhu: vi tri trung tAm, thuong hiéu gan lién véi Saigontourist, quan ly chuyén nghiép, nhan
vién phuc vu c6 chuy@n mén nghiép vu, nhan vién bép lanh nghé.

- Phai duy tri chat luong mén an, chat lwong phuc vu that tot va nhat quan. Khéng

nging dua ra cidc mén an mai dé 1am hai long nhu cau thuong thic va trai nghiém cua ca
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thuc khéch.

- Ludn dam bao ngudn nguyén liéu thuc pham an toan, dat chat luong, gia ca dau vao
hop ly, kiém soéat tiéu hao chit ch& dé tir d6 co duoc gia ban that sy canh tranh.

- Xem viéc cham séc khach hang 13 wu tién hang dau, trong tinh hinh canh tranh quyét
liét nhw hién nay, dé khach hang tré thanh khach hang trung thanh, khong bi mat vé tay déi
thu canh tranh.

Trong nam 2022 va 2023 mic du di c6 nhirng tin hiéu hét sic kha quan tuy nhién tinh
hinh kinh doanh s& con nhiéu khoé khan véi co s vat chat nhu hién nay thi rat kho dé canh
tranh ca vé phong ngu 13n nha hang tiéc cudi, cac dbi thu canh tranh tryc tiép thuong xuyén
nang cap cai tao co s& vat chat va gia cac dich vu ciing ré hon, linh hoat hon do d6 chac chan
anh huong rat Ién dén tinh hinh kinh doanh cta don vi trong nam 2024.

2. Muc tiéu & Giai phap:
2.1. Khach san Sai Gon Ban Mé

4+ Phan khc thi trweong khach 18 (FIT + Walk-in):

Sau dai dich, thoi quen ti€éu dung ctua khach hang duoc dy bao s€ thay doi 16n, dic biét
1a d6i véi cac nganh dich vu nhu khéch san, 1ir hanh. Du khach ¢6 xu hudng lya chon nhiing
diém dén noi dia nhiéu hon, cac goi san pham c6 tinh linh dong, c6 thé hoan huy, thay doi.

Quan tdm dén viéc duy tri va nang cao hiéu qua kinh doanh luu tré 1 nhiém vu quan
trong dau tién, day 1a dich vu co ban, quyét dinh t&i hau hét cac dich vu va su trung thanh
ctia khach hang trong hién tai va twong lai. Ddi véi ddi twong khach hang nay c6 dic diém
khong thuong xuyén luu tri (c6 thé chi sir dung 1 1an), khong quéa quan tdm dén gia thanh,
tuy nhién diéu ho quan tam la chét luong dich vu va nguén thong tin vé dich vu vi vay cac
giai phap tap trung vao 1a chién lugce san pham va chién luoc phan phdi. Nhuge diém cia
thi truong khach nay 1a phu thudéc mot phan vao cac dic diém cac sy kién van hod du lich
trong nam cua dia phuong.

e Chién lwgc san pham:

Trién khai chuong trinh Last Minute dé ddy manh ban phong con tréng vao cudi ngay.

Linh dong vé thoi gian nhan tra phong, dwa chuong trinh khuyén mai nhu cho nhan
phong sém hodc cho tra phong tré vao cac ngay thap diém trong tudn, cic thang thap diém

trong nam.
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Nang cap chat luong, lam méi phong. Nhanh chong thay thé bo sung dd vai méi.

Thudng xuyén kiém tra ra soat lai cac quy trinh noi bo lién quan dén trai nghiém cta
khach hang.

Lién két marketing v&i1 cac ddi tac dé nang cao dich vu cong thém cho khach hang, tao
su khac biét vé dich vy giita cac hang phong (dic biét 1a Hang phong Suite).

Lay dir liéu khach hang VIP va thudng xuyén giri email marketing vao nhiing dip quan
trong, khuyén khich khach hang quay tré lai sir dung dich vu.

e Chién lwoc kénh phan phéi:

Néng cap chat luong website va thudng xuyén duoc cap nhat.

Pay manh cong tac truyén thong trén cic kénh online nhu fanpage, google, ting
voucher gift, két hop hop tac véi cac dbi tac ban dich vu trong cac tng dung apps, ...

Xay dyung khuyén mii gia phong cho khach hang vao céc ngay 18, su kién theo ting
thang.

B tri nhan sy kinh doanh chuyén vé mang dich vu online, tham gia cac dién dan du
lich dé gi6i1 thiéu dich vu Khéch san, cac group trén facebook, déy manh mo rong thém cac
mdi quan hé lién doanh lién két trén co s¢ doi bén cing c6 1oi.

Xay dung chinh sach hoa h6ng cho céc dai li ban 1¢, CTV gioi thiéu dich vu

#+ Phén khiic thi trweong cong ty lir hanh (TA/TO):

Pbi vai thi truong dich vy luu tri nim 2024 tai Pak Lik, thi phan d6i twong khéach tir
céc cong ty lir hanh van chiém ti trong cao. Dy béo sau khi thi trudng dan phuc hdi, cac cong
ty lit hanh s& dua ra cac géi dich vu da dang cho khach hang véi chi phi va co ché linh dong
hon cho khach hang, vi vay can:

Giir mdi lién hé chit ch& véi cac cong ty 1ir hanh trong nudc, cing nhau dong hanh
trong vié¢c xay dung chinh sach gia chao ban cho cac nhom khach 16mn.

Day manh chinh sach gia két hop voucher 550.000 d/phong/dém tir Tong cong ty Du
lich Sai Gon TNHH MTV.

Xay dung cac chinh sach gia kich cau du lich, gia dich vu danh riéng cho Hiép hoi Du
lich bak Lak, Cong ty L& hanh Saigontourist,...

C6 chinh sach gia linh hoat theo timg giai doan; xay dung chuong trinh khuyén mai

cho mua thip diém nhu ting thém dich vu giit ui /welcome drink/ early check-in/ late check-
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out,... cung cip sdm cac chuong trinh dén cac cong ty lir hanh.

Bén canh thi truong truyén thong nhu Ha Noi, Sai Gon, Nha Trang, Pa Nang, Quy
Nhon, Ha Long, can tiép cin cac cong ty lit hanh tai cac thi truong tim ning méi nhu Tay
Nam Bo, Bic Trung B9, Mién Tay. Tich cyc tham gia cac hoi chg du lich, cac doan Famtrip.

Chu dong lién hé 1am viée véi cac cong ty lit hanh 16n nudc ngoai dé gidi thidu san
pham du lich tai dia phuong va cac san pham & dich vu ctia Cong ty; duy tri nhitng series
booking hién ¢6 va tim thém nhiéu series méi dé c6 luong dit phong nén trong nim; dinh
ky khao sat cac ddi thii canh tranh dugc xay méi/nang cap dé hiéu rd hon dbi tha, diém manh
& diém yéu, ciing nhu cic chuong trinh khuyén mai va gia ban, dé kip thoi dua ra chién
lugc gid ban dac biét.

4+ Phan khic thi truong thwong nhan (CORPORATE):

Xay dung bang gia canh tranh véi cac ddi thii ciing phan khic tuong dwong trén thi
trrong nhu Muong Thanh, Hai Ba Trung, Elephant Hotel..

Tiép tuc giir vitng va cting ¢6 mdi quan hé tot voi khach hang hién tai qua viéc thuong
xuyén tham hoi, chic ming vao nhiing dip, 1€.

Tao dung mbi quan h¢ than thiét v4i s& ban nganh, co quan, td chirc trén dia ban tinh
Dik Lak.

Nhanh chong phat hién va tiép cn cac cong ty, van phong dai dién, chi nhanh moi
thanh lap trén dia ban dé thiét lap mbi quan hé¢, tao nguén khach hang tiém nang.

Ra soat lai cac khach hang 16n trude day khong con str dung san phim & dich vu cia
Khach san dé tién hanh tham hoi va chao moi; tiép tuc cham séc va git mbi quan hé tbt véi
cac cobng ty/khach hang hién tai.

Chao don va tham hoi khach hang khi dén sr dung san phém & dich vu cua Khach san
dé ting cudng mdi quan hé va tao su trung thanh hon & khach hang; tiép can va xay dung
mbi quan hé véi cac td chire kinh té xa hdi, cac hiép hai... nham ndm bét sém thong tin va
dén dau nhu cau sy kién; tham gia cac su kién két ndi (networking) dugc td chirc boi céac
hiép hoi, phong thuong mai, quy dau tu... nhim x4y dung mbi quan hé tiém ning; chon loc
va tham gia c4c hoi cho trong nuéc dé tdi da co hoi tim kiém khach hang méi cé tiém nang;
nam duoc thoi gian dién ra cac su kién trong nam tai dia phuong, chu dong tham gia dé tiép

can cac khach hang tiém ning.
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Khéach MICE: Tim kiém va thiét 1ap mdi quan hé véi cac cong ty chuyén to chirc hoi
nghi hoi thao, cac cong ty su kién, cic Cong ty thuong to chic hoi nghi, hoi thao nhu bat
dong san, duogc phém, thude tha y, thitc an gia sac, phan bon, thude trir sau, dién tu, dién
lanh...

# Phan Kkhiic thi trweong 1it hanh trén mang (OTA):

Thuong xuyén theo doi gia cua cac ddi tha va kip cap nhat gia ca that sy canh tranh va
kip thoi dé thuc ddy nhu cau khach hang.

Str dung thu thuat déy cac chi tiéu danh gia do uy tin cia khach san trén trang, cap nhat
nhitng hinh anh méi nhét vé khach san.

Xay dung cac chinh sach gia ngay dau tuan, ngdy cudi tuan, gia ca theo mua, cic
chuong trinh khuyén mai theo mua.

Pua ra cac goi combo phong ngti kém 01 bita an, chinh sach khuyén mai cho khach ¢
dai ngay.

Thuong xuyén thong ké, cap nhat va du doan tinh hinh phong dé dua ra nhiing gia hop
Iy dé gia ting cong suit phong.

Pay manh tinh tuong tac cia Website khach san dé 1iy thém booking Engine.

Nhanh chéng lién hé 1am viéc véi cac hing lit hanh trén mang dé mo rong thém kénh
ban hang, khong chi phu thudc vao mot ngudn khach dén tir cac cong ty lir hanh nhu hién
nay; thuong xuyén cap nhat hinh anh méi nhét cia timg don vi; 4p dung nhiéu chinh sach
gia linh hoat theo ting thoi diém /giai doan; lién tuc cap nhat cac chwong trinh khuyén mai
(promotion) vé Early Bird, Last Minute. .. dé thiic diy nhu cau thi truong; xay dung cac goi
san pham kém dich vu cho ting phéan khac thi trudng cin cir theo nhu ciu thuc té cua thi
truong muc tiéu; tham gia cac chién dich tiép thi ciia cic trang mang it hanh nay dé nang
thir hang cua tirng don vi trén cac trang mang nay.

Chu trong cong tac phan hoi cho danh gia ctia khach hang trén cac trang OTA, website
dé nang cao chat luong dich vu ctia khich san. Thai d6 t6t cing voi sy phan hdi nhanh cua
khéch san trén cac kénh OTA cling gitip khach san trd nén chuyén nghiép hon. Nhitng danh
gia khong tot, néu c¢6 sy phan hoi hop 1y tir phia khach san ciing s& khién nhiing khach hang
khac théng cam va van Iya chon khach san dé luu trd.

Tham gia nhitng chuong trinh dé xuét ciia OTA d¢ thu hut khach hang va ting sy canh
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tranh ddi véi cac doi thu khac. Mot s6 OTA co cho thong tin vé hiéu suat gia, diém chat
lugng vé gia thé hién do canh tranh cua cac khach san. Piém cang cao thi ti 1¢ chuyén doi
cang cao. Diéu nay c6 thé anh huong rat 16n toi tn xuét hién thi cuia Khach san trong két
qua tim kiém cta khach. Khong chi vé gia ma ma nhitng chinh sach khac cta khach san
cling anh hudng t6i diém xép hang. Khach san c6 thoai mai trong chinh sach huy phong hay
cac gioi han hay khong?... Dé tiép can toi nhiéu khach hang tiém ning hon can xdy dung va
sat sao linh hoat trong chinh sach theo tirng giai doan.

+ Phan khic thi truwong dit qua trang mang Khach san (HW):

Tur khi khéch san Sai Gon Ban Mé &p dung phan mém quan 1i mai thi cac booking cua
khach hang thong qua website ctia khach san da c6 nhitng tin hiéu hiéu qua, mac du s6 luong
chua nhiéu. Tuy nhién, do anh huong cua dich bénh nén trong nim 2021 kénh ban hang nay
chua thyc su hiéu qua, vi vay trong nim 2024 can day manh cac hoat dong Marketing str
dung cong cu SEO dé tang hiéu qua tim kiém cua khach hang trén cac cong cu Google.
Coccoc. Bing...

+ Cac giai phap khéac

- XAy dyng cac chuwong trinh cham soc khach hang, hau mdi,... && cam on va duy
tri moi quan hé gan két vai khach hang, phil hop diéu kién kha niang tai chinh ciia don vi.

- Duy tri chinh sach chic mung sinh nhat (thiép chiic ming va banh kem/hoa...)
dbi voi khach phong.

- Thuong xuyén cap nhat cac hoat dong, cac su kién I1én Website, Fanpage.

- Pua ra cac goi san pham phong bao gom céc dich vu cong thém theo nhu cau cua
thi truong nhu 01 bira an, dich vu dua don san bay...

Trong tinh hinh thuc té hién tai dé nang cao nang luc canh tranh chét lwong dich
vu 50 v6i cac doi thu canh tranh can tap trung khai thac thé manh hién c6 ctua Cong ty
nhu: thuong hiéu, khach hang tir hé théng Saigontourist, vi tri,..

- Hop tac véi céc cong ty truyén thong, tap chi du lich dé quang céo, PR cho khéach
san va thong qua trang web dé ban phong truc tuyén cho d6i twong F.I.T, khai théc thém
cac kénh mang ban phong nhu Booking.com; Agoda, Expedia, Chudu, Mytour,
Traveloka...

- Tiép tuc quang cao trén trang Tripadvisor dé ting lwong khach dat phong qua
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mang. Cap nhat lién luc hinh anh sinh dong, chuong trinh khuyén mai, tra 10i feedback
cho khach hang...trén hé thong.

- Hop tac vai cac cong ty truyén thdng, tap chi du lich dé quang céo, PR cho khach
san va thong qua trang web dé ban phong truc tuyén cho cac dbi twong F.I.T, khai thac
thém cac kénh mang ban phong khac ngoai booking.com; agoda....

- Tang cuong cong tac tiép thi quang céo hinh anh khach san bang viéc lam hai
long nhitng khach hang khi st dung cac san pham cua khach san. Bo phan Nha hang &
Bép thuong xuyén gap g khach hang, ling nghe y kién dong gop cuia khach dé cai tién
dich vu, chat lwong mén n, ting su hai 10ng cua khach.Tan dung téi da cac mdi quan hé
ca nhan, gia dinh dé quang ba vé cac san pham cuaa khach san.

- Bén canh cac kénh quang ba truyén théng, dau tu day manh truyén thong truc
tuyén qua trang mang chinh thiic cua Cong ty, qua mang lugi OTAS, qua cac kénh truyén
thong x& hoi nhu Facebook, Twitter, Instagram, Youtube, Zalo...; hang tuan ra soat di
licu danh sach cac khach hang dé gui cac ban tin (e-newsletter) vé cac san pham & dich
vu mai cua cac don vi trong hé théng Cong ty, ciing nham tao méi quan hé véi cac khéach
hang tiém nang.

- Nghién cau thiét ké cac an pham va qua tang phu hop khi di tham hoi khach hang
va dé tang cho khach hang tai cac hoi cho; tham gia céc hoi cho 16n trong nim nhu VITM
tai Ha Noi va ITE tai TP.HCM dé quang bé hinh anh du lich dia phwong va gigi thiéu céc
san pham & dich vy cua Cong ty; tham gia mot sb giai thuong uy tin trong & ngodi nudc
dé phuc vy cho cong tac PR quang cao.

- Chon loc va lién hé thué mot sé bloggers/vloggers néi tiéng chuyén viét vé du lich
dén trai nghiém thuc té tai dia phuong va 1ong ghép sir dung céc san pham & dich vu cua
Cong ty; lién hé véi cac bao chuyén dé vé du lich dé trao doi san pham (barter) viét bai
gidi thiéu vé cac san pham & dich vu cua Cong ty.

- Nghién cttu phdi hop vai bo phan am thuc xay dung cac chuong trinh giai tri, 18
hoi; doi ngii nhan vién tiép thi bam sét cac hoat dong cua bo phan am thyuc cac don vi
trong hé thong Cong ty, cd ké hoach truyén théng quang ba cho tung sy kién/san pham
mét cach dai tra thdng qua céc cong cu online va offline; to chic su kién huong ung tit

dién Gio Trai Dat dé thé hién su chung tay vi méi trudng mot mat tiét giam chi phi mat
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khéc c6 thé tiép can dén cac khach hang tiém nang quan tim bao vé mdi truong.
Pé cao vai trd cua viéc danh gia cac ¥ kién khach hang, dinh ky theo déi b4o cao hang thang
va xir ly than phién nhanh chéng kip thoi dé ngay mét nang cao chat luong, va doi méi san
pham & dich vu tét hon; luu ¥ cac chi s6 danh gia tir cac trang web va dua ra cac bién phéap
ché tai cu thé dé xu ly ting truong hop néu lap lai hai 1an hay nhiéu lan thi quan Iy bo phan
s& bi trir diém thi dua trong thang, hoac bat ky ché tai, hinh thic ky luat nao d6 dé han ché
t6i da than phién cua khach.
2.2. Khach san Cao Nguyén

Nam bt cac su kién trong tinh sé& td chure dé tim hiéu thong tin, két ndi voi cac doan
vé tham du su kién tai Tp. Buén Ma Thudt.

Duy tri tot dich vu dbi v6i cac doan khach tir thién, thong qua nhitng doan tir thién
truyén thong hoi thém thong tin gidi thiéu, dé két ndi vdi cac doan tir thieén khac.

Lién két v6i cac Cong ty xe khach tai Buén Ma Thudt va ap dung chinh sach gid uu
dai khi gi6i thiéu khach dén khach san va c6 chinh sach hoa hong cho ngudi gidi thidu.

Hop dong voi cac Cong ty lir hanh vé gia ca, két ndi véi cac bo phan kinh doanh cia
cac hang Lir hanh dé trao d6i thong tin can thiét vé dich vu cua Khach san.

D3 hop dong véi cac Cong ty lit hanh: My tour, Vietraval, Traveloka, Buffalow...
Két hop v6i Phong Kinh doanh — Tiép thi cua Cong ty dé ban phong ngu.

Duy tri t6t dich vu dbi véi cac khach hang truyén thong, tim kiém thém cac khach
cong tac khac, thong qua su gidi thiéu cua khach hang truyén thong.

Tham gia cac hoi cho trong nudc dé t6i da co hoi tim kiém khach hang moi.

X4y dung da dang cac gia dit phong tron goi dé dap ung t6i da yéu cau cua khach
cling nhu dam bao muc tiéu toi da doanh thu (nhu phong ngii & xe dén / tién sin bay,
phong ngt & an trua / an tdi, phong ngu & city tour / giat Gi / mat xa...);

Sang tao cac chuong trinh khuyén mai tron goéi hip dan danh riéng cho ddi twong
khéch, bao gom luu tra, 4m thyc, hdi hop va trang tri theo chu dé su kién dé t6i uu co s
vat chit hién hiru.

DPay manh hoat dong ban hang trén trang Facebook dé khach hang co6 thé tham khao
thong tin, va c6 thé dat phong cung cép cac thong tin dich vu tai Khéch san, két hop vdi bo

phan kinh Cong ty dé ban dich vu phong ngii qua trang Facebook ctia don vi.
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Nhanh chdng lién hé lam viéc véi cac hang lir hanh trén mang dé mo rong thém kénh
ban hang, khdng chi phu thuéc vao mot ngudn khach dén tir cac Cong ty lir hanh nhu hién
nay; thudng xuy@n cap nhat hinh anh mai nhét cua ting don vi; &p dung nhiéu chinh sach
gia linh hoat theo tirng thoi diém, ting giai doan. ...

2.3. Khach san Thanh Céng

Ky két v6i cong ty Mai Linh Taxi dat thong tin quang cdo trong xe Taxi nham khai
thac khach sir dung dich vu taxi Mai Linh. Cong ty dich vu taxi Mai Linh c6 mdi quan hé
t6t voi san bay, vi vay day 1a diéu kién thuan loi dé khai thac ddi twong khach di bang
duong hang khong.

Xay dung cac goi san pham kém dich vu cho tirg phan khic thi trudng cin ctr theo
nhu cau thuc té cua thi truong muc tiéu.

Xac dinh d6i tuong khach chinh la khach tham quan du lich, khach dén lam an, khach
hanh huong, ctru trg, khach tai cac huyén 1én hop va cong viéc tai Buon Ma Thudt, tir do
xay dung cac san pham, dich vu, gia ca phu hop.

Déy manh cong tac tiép thi theo d6i tuong khach, theo thoi gian cu thé cung cac sy
kién cua dia phuong. Tap trung cho cong tac ban hang, dac bi¢t 1a ban hang trén mang.

Tiép can cac ngudn khach thong qua cac Cong ty 1ir hanh trén dia ban thanh ph Budn
Ma Thudt, ngoai ra tiép can thém cac Cong ty Iir hanh & céc tinh khéc.

Ky két v6i cac Cong ty lit hanh nhu My Tour, Vietravel,... nham kéo thém ngudn
khach dén khach san.

Tang cudng cong tic quang ba tiép thi, doi méi chinh sach ban phong, cac dich vu
mdi la, cac chuong trinh khuyén mai cho phu hop véi thi trudng khach luu tra.

Luén quan tim chdo moi khach quen sir dung dich vu cua khach san, dong thoi gui
cac to roi khi ¢6 hoi cho du lich ma Cong ty tham gia. Tiép tuc quan hé voi mot s6 don vi
ban nganh trong tinh.

Thudng xuyén thim hoi, chic mimg vao cac ngay 1& trong nam d6i voi khach hang
than thiét nham ting cudng mdi quan hé. Thay ddi cac chinh sach vé phong ngi, hoa hong
khuyén mai khi gidi thiéu khach dén t6i Khach san.

2.4. Nha hang Thing Lei — Cong vién Nuéc

Xay dung cac kich ban ddm cuéi phu hop véi nhiéu loai 18, tiéc khac nhau nhu: tan
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hén, tiéc vu quy, tiéc bao hy, 18 cudi theo phong cach truyén thdng, 18 cudi theo phong
cach hién dai,... voi phan nghi thic cudi duoc xay dung c6 dong nhung luon dam bao
sang trong, am cung, an tuong.

Quang ba Khu vuc nha hang — dich vu tiéc trén cac trang web, ing dung dat ban,
dia diém an ubng, dua khach san 1én google map, quang cdo google,...

- Lén chuong trinh quang ba cho dich vy tiéc cudi trong ndm, tan dung khai thac
cac kénh digital marketing nhu facebook, instagram, zalo; nghién ctru phdi hop cung véi
cong ty to chire su kién chuyén nghiép tai dia phuong t6 chirc sy kién Wedding Fair dé
thu hat nhiéu doi tuong tham quan va dat tiéc cudi trude; cong tac viét cac bai vé tiée cudi
vGi cac bao — dai, phuong tién truyén thong chuyén vé tiéc cudi, bang hinh thirc trao d6i
san pham dé gi6i thiéu san pham tiéc cudi tai cic don vi trong hé thong Cong ty. Thiét
lap trang Fanpage trén Facebook va Website chuyén dé vé tiéc cudi, tao tai khoan gian
hang truc tuyén trén cac trang mang chuyén tiéc cudi nhu codauchure.com, marry.vn...
dé thu hat thém ngudn khach tiém nang.

- Tb chirc dich vu nha hang ti€c cudi quan trong nhét 1a phﬁn am thuc, thoi gian
dau c6 thé tao uy tin bang viéc moi dau bép c6 tiéng tai Sai Gon giam sat, PR cho thuc
don tiéc cudi tai don vi.

- Tim kiém mét s6 ddi tac c6 thé hop tac kinh doanh tan dung mat béng hién co,
ddng thoi tich hop cac dich vu nham thu hat khach hang hon nhu khu vui choi nha banh,
café,..

- Xay dung lai chinh sach gia ban cho khach hang mua vé thang, khach hang la
doanh nghiép mua sb luong 16n. Két hop mét sd trung tim day k¥ ning cho tré dé t6 chirc
céc khoa hoc vé k¥ nang tai don vi.

2.5. Du lich Ho Lik

Du lich Ho Lik 14 diém manh va 1a nét doc déo riéng kho c6 doanh nghiép nio co thé
canh tranh vi vay can biét cach khai thac, hoan thién dich vu, déy manh cac cong tac truyén
thong dé dat hiéu qua tbi da. Tuy nhién can ting cuong sb luong cac dich vu cua resort, 1am
phong pht hon thyc don cho nha hang, cach thirc quang céo chua linh hoat, hé théng ban
hang truc tiép chwa hiéu qua, cic nhan vién phu trach tiép thi khong duoc dao tao chuyén
vé linh vyc ndy, va co sd vat chat khong dép tmg nhu cau ciia khach hang.

Dinh hudng dong khach Fit ~-Walk in; Ngoai trang web chinh ctia Cong ty dugc lién
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tuc cap nhat trén hé théng thay ddi cac hinh anh méi la, cac dich vu trai nghiém va thudéng
thire, thuong xuyén két hop phong Kinh doanh ctia Cong ty tham gia cac hdi cho xuc tién
vé thuong mai Du lich trén toan quéc, tiép xuc qua cac kénh nhu Facebook, Zalo, Viber ...
dén cac ca nhan c6 nhu cau vé nghi dudng, kham pha trai nghiém cho gia dinh, ban be, nguoi
than va nhoém hdi ...; Cap nhat tin tirc theo mua cua khéach noi dia va qué)c té theo 12 hoi,
theo ngay 18 theo dang Mice ma c6 nhu cau di thém ...;

Lién két cau ndi voi cac Cong ty xe khach, hodc cac hing taxi tai Buén Ma Thudt; ap
dung cac chinh sach hoa hong uwu dii khi gidi thiéu khach dén don vi. Chia sé& thong tin 1én
cac dién dan du lich, dua ra cac goi san pham nghi dudng phu hop dé dap ing dugc nhu cau
cua thi truong.

Nham dén thi trudng khach noi dia trén toan qudc thong qua cac Cong ty lir hanh khai
thac tai Du lich H6 Lak va Tay nguyén (vi du: CHD travel, Quang Trung Ban Mé, Ban mé
XanhTravel, Lt hanh Viét, Bazan xanh, L&t hanh Cao Nguyén, Dak Viét, Du lich bon mua,
Lt hanh Biét Di¢n, Dak Tour, Saigontourist, Viettravel, Chu du 24...; lién két cac don vi
trong tinh va cac tinh thanh khac) cung cap chuong trinh nim cac dich vu méi la cac chuong
trinh khuyén mai giam gia nhim vao nhiéu ddi twong khac nhau: Mice, Galla, tour trai
nghiém kham pha, thim quan... ma cac Cong ty lir hanh cung cap.

- Thi truong khéach quéc té, theo mua dic trung hodc cac don vi lir hanh xuyén Viét
phuot (Nha Trang, Pa Lat, Hi An...) cac don vi I& hanh I6n nhu Images travel, Vidotour,
Anex, Focus...

Ngoai quang ba cho lugng khach Fit —Walkin tu tim t61 hoac tu do, thi dua thém
nhiéu céc dich vu da dang phong pht thong qua nhiéu kénh khac nhau tir: Website, xuc tién
thuong mai, ky két cua tinh vé du lich, cac mdi quan h¢ trong dbi tac nham dén luong khach
san sang st dung dich vu trong Tinh hodc cac tinh khac vé dich vu (Cudi voi, thuyén doc
moc, HO Lék) ma khong noi nao c¢6 dugc trén ca nudc.

Két hop voi Lit hanh x4y dung céc tour két hop dich vu cta Du lich H6 Lak dé gioi
thiéu véi khach hang luu tra tai cdc don vi thuoc Cong ty nhu Khach san Sai Gon Ban Mé,
Khéch san Cao Nguyén, Khach san Thanh Cong.

- Hién tai thi van duy tri va cung cap tot cac dich vu cho cac dbi tac thi truong li

hanh trén mang nhu (Agoda, chudu24, tripadvisor, Fiditour, exotissimo .....) ngoi ra van
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ludn cap nhat cac théng dich vu hinh anh giai thiéu téi cac don vi khac khai thac thi truong
Tay nguyén.

Trén day toan bo noi dung bao céo tinh hinh hoat dong kinh doanh ctia Céng ty nam
2023 va ké hoach kinh doanh nam 2024. Rt mong c6 sy déng gop y kién cua Hoi dong

quan tri - Ban Kiém soat va Quy cb déng. Xin tran trong cam on!
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BANG PANH GIA TINH HINH KINH DOANH CAC PON VI TRUC THUQC

NAM 2023
(Phu luc 1)
SO SANH
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NAM 2023 2023 Ghi chu
. y 9 Ting, giam KH 2023 véi TH | Ting, giam TH 2023 véi
STT CHI TIEU TH NAM 2022 Kﬁ 2HO-23 581 &8 2023 g gTH 2022
TH
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KH TH Ty 18 % Sé tién Ty 18 % Sé tién
(8)=0)/ _ (10) = _

1 2 3 4 5 6 7 9)=(5)-(4 11)=(5)- (4 12
@ ) @) 9=0)-4 5)/ () (1) =06)-4 (12)

| KS CAO NGUYEN

1 Téng doanh thu 6.229.852.608 |  6.545.000.000 | 6.669.730.365 102% | 107% 102% 124.730.365 7% 439.877.757

1.1 | DT phong ngi 3117269515 |  3.275.000.000 | 2.904.767.276 89% 93% 89% (370.232.724) 7% (212.502.239)

1.2 | DT hang an, GK 1723566603 | 1.827.000.000 | 2.329.236.344 127% | 135% 127% 502.236.344 35% 605.669.741

1.3 | DT hang hoé béan 1¢ 228725637 230.000.000 290.759.398 126% | 127% 126% 60.759.398 27% 62.033.761

1.4 | DT khéc (Pthoai, giit xe, gidt ui,) 248410546 270.000.000 226.859.611 84% 91% 84% (43.140.389) -9% (21.550.935)

15 | DT mat bing 756016837 790.000.000 772.869.367 98% | 102% 98% (17.130.633) 2% 16.852.530
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1.6 | Phi phuc vy 155863470 153.000.000 145.238.369 95% 93% 95% (7.761.631) 7% (10.625.101)
2 LN chwra PB CPQLDN va KHCB 1538188527 | 1.517.783.844 | 1.367.099.015 90% 89% 90% (150.684.829) -11% | (171.089.512)
4 Trir KHCB 264090014 249.141.475 249.141.480 100% 94% 100% 5 -6% (14.948.534)
5 Loi nhuan chura PB CPQLDN 1274098513 |  1.268.642.369 | 1.117.957.535 88% 88% 88% (150.684.834) -12% | (156.140.978)
6 Phén b chi phi QLDN 633688727 596.946.300 786.751.044 132% | 124% 132% 189.804.744 24% 153.062.317
7 Loi nhuén truée thué 640.409.786 671.696.069 331.206.491 49% 52% 49% (340.489.578) -48% |  (309.203.295)
1 KS THANH CONG
1 Téng doanh thu 1.155.053.542 |  1.460.254.000 | 1.077.141.075 74% 93% 74% (383.112.925) 7% (77.912.467)
a Doanh thu HPKD chinh 1.155.053.542 | 1.460.254.000 | 1.077.141.075 74% 93% 74% (383.112.925) 7% (77.912.467)

al | DT phong ngi 992645466 |  1.281.000.000 941.921.708 74% 95% 74% (339.078.292) -5% (50.723.758)

a2 | DT hang in, GK - 0% - | -100% -

a3 | DT hang hoa ban 1¢ 30874685 33.400.000 20.926.278 63% 68% 63% (12.473.722) -32% (9.948.407)

a4 | DT khac (Dthoai, giit xe, giat ui,) 41912960 42.540.000 27.015.201 64% 64% 64% (15.524.799) -36% (14.897.759)

a5 | DT mit biang 39999996 39.264.000 40.181.816 102% | 100% 102% 917.816 0% 181.820

a6 | Phiphuc vu 49620435 64.050.000 47.096.072 74% 95% 74% (16.953.928) -5% (2.524.363)
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b Thu nhap khac - 0% 0% 0% - -100% -
3 LN chwa PB CPQLDN va KHCB 23110941 366.219.900 (43.302.830) -12% -187% -12% (409.522.730) -287% (66.413.771)
4 Tru KHCB 134449753 134.449.000 134.449.752 100% 100% 100% 752 0% )
5 Loi nhuan chua PB CPQLDN -111338812 231.770.900 (177.752.582) -17% 160% -717% (409.523.482) 60% (66.413.770)
6 Phan b chi phi QLDN 234699528 221.091.220 252.884.264 114% 108% 114% 31.793.044 8% 18.184.736
7 Loi nhuén truée thué (346.038.340) 10.679.680 (430.636.846) -4032% | 124% | -4032% (441.316.526) 24% (84.598.506)
Il | DULICH HO LAK 0% - | -100% -
1 Téng doanh thu 2.456.349.962 3.601.849.000 2.114.971.109 59% 86% 59% (1.486.877.891) -14% (341.378.853)
1.1 DT phong ngu 323.289.329 486.919.000 205.055.473 42% 63% 42% (281.863.527) -37% (118.233.856)
1.2 DT hang an, GK 995.330.773 1.357.723.000 821.386.246 60% 83% 60% (536.336.754) -17% (173.944.527)
1.3 DT hang hod ban 1¢ 211.215.145 503.709.000 215.763.820 43% 102% 43% (287.945.180) 2% 4.548.675
1.4 DT khac (bthoai, gitr xe, giat ui,) 208.513.637 793.210.000 217.813.642 27% 104% 27% (575.396.358) 4% 9.300.005
15 DT dich vu du lich, vé céng CVN 702.017.170 440.448.000 644.699.155 146% 92% 146% 204.251.155 -8% (57.318.015)
1.6 | Phi phuc vu 15.983.908 19.840.000 10.252.773 52% 64% 52% (9.587.227) -36% (5.731.135)
2 LN chwa PB CPQLDN va KHCB (77.023.304) (136.240.137) |  (647.466.218) 475% | 841% 475% (511.226.081) 741% (570.442.914)
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3 | Trir KHCB 321.115.277 321115277 | 321115259 |  100% | 100% |  100% (18) 0% (18)
4 | Loinhuan chua PB CPQLDN (08.138561) | (57a55.414) | (osseLaTry | 212% | 243% | 212% |  (511226063) | 143% |  (570.442.896)
5 | Phan b chi phi QLDN 469.399.057 486.400.679 | 533.866.780 |  110% | 114% |  110% 47466101 |  14% 64.467.723
: P o~ & 0, 0, o, 0,
6 | Loi nbugn trwéc thué @67537.638) | (043.756.003) | (Lso2dde257) | 159 | 173% |  159% |  (556.602164) | 73% | (634.910619)
1 | Téng doanh thu 8.326573936 | 13610000000 | g o a0 g 61% |  99% 61% | (5.325.460.415) 1% | (42.034.351)
11 | DT hang an, GK 5087715735 | 9.780.000.000 |  4880.339.989 50% | 96% 50% | (4.899.660.011) 4% | (207.375.747)
12 | DT bén 1é hang héa 484,499,915 680.000000 | 473.430.160 70% | 98% 70% | (206.569.831) 2% | (11.069.749)
13 | DT khéc (Pthoai, giir xe, giat ii,) 250,651.210 335.000000 | 270.133.150 81% | 104% 81% (64.866.850) 4% 10.481.940
14 | DT dichvu dulich, vé cbng CVN | a0 agoaor | o san oo | o 4sr 454 460 93% | 106% 93% |  (172.545.540) 6% 137.065.570
3t ha 0, 0, o, o,
1.5 | DT mét bang 174.318.182 185.000.000 | 203181817 | 110% | 117% ) 110% 18.181.817 17% 28.863.635
A 210, 0, -10, ~ (o)
2| INchuaPB CPQLDNVAKHCB | 555 059 194y | 1.688.412.000 |  (14.807.763) 1% 6% % | (1703219763 | 94% 241.051.431
N [0) 0, [0) _50,
3 | Trir KHCB 594.819.010 566.330.000 | 566330052 | 100% | 9% | 100% 52 5% | (28.488.958)
1 A . - 0, 0, - 0, - (o)
4 | Loinhuin chua PB CPQLDN (850.678.204) |  1.122.082.000 | (581.137.815) 52% | 68% 52% | (1703219815) | 3% 269.540.389
an hd chi nhi 0, 0, 0, 0,
5 | Phan bo chi phi QLDN 751.038.491 795.028.380 |  899.144.050 113% | 120% 113% 103.215.670 20% 148.105.559
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6 | Leinhujn trude thué (1.601.716.605) | 20193620 | (4 4en0g1865) | APV | 9% | 4NN 4 g0ga35485) | B0 | 121434830
y f\(/ll-éACH SAN SAI GON - BAN 0% -1 -100% -
1 | Téng doanh thu 29.287.351.711 | 32.041.000.000 | 28.334.859.553 88% |  97% 8% | 3o05140407) | % | (ss2452.158)
a | Doanh thu HDKD chinh 29.285.855.375 | 32.040.000.000 | 26.233.136.698 8206 |  90% 82% | (ceos3302) | 0% | (aos2718677)
al | DT phong ngi 17.196.155.234 | 19.750.000.000 | 14.693.449.886 74% | 85% 7% | cosess0114) | 1% | (2.502.705.348)
a2 | DT hangan, GK 7.682.892.846 |  7.150.000.000 | 6.497.063.366 91% |  85% 9% | esposeeas | 1% | (1.185820.480)
a3 | DT hang hod ban Ié 1135972.851 | 1550.000.000 | 1.067.161.593 69% |  94% 69% | ua2sssaon | % | (68811258
a4 | DT khic (Dthoai, giir xe, gigtui) | 623280187 | 750000000 | 878720878 |  117% | 141% |  117% 720878 | 4% | oes ssosol
a5 | DT dich vu du lich 347.060.190 | 600.000.000 |  246.757.913 % | 71% 4% | agaomosn | 2% | aoosiiem
a6 | DT mit bing 1372111953 | 1250000000 | 1862254448 |  149% | 136% |  149% 610950445 | 3% | 400142408
a7 | Phiphuc vy 928373114 |  990.000.000 |  987.728.614 |  100% | 106% |  100% (2.271.386) 6% 50,355,500
b | Doanh thu hoat ding tai chin 1.496.336 1.000.000,0 1265324 | 127% | 85% |  127% sesaon | 15% (231012)
¢ | Doanh thu khac 0 - | 2100457.531 0% 0% 0% | 5100457531 0% | 5100.457.531
2 | & \C/};;ra PR OPQLIRIICENE | 230715492 | 11536.868.460 | 5904612475 7% 87% 7%\ 632255980) | 37| (1.326.103.017)
3 | TreKHCB 7.956.961.805 | 4.215019.787 | 3.849.987.985 91% |  48% 9% | gs0sra0n) | 52% | (4.106973910)
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131 0, 0, 0, i~
4 | Trrtai vay 5735178758 | 5.203.000.000 | 5438139928 |  1050% | 95% |  105% 735 130,928 5% | (207.038.830)
5 | Loinhuan chua PB CPQLDN (3.461.425.161) | 2.118.848.677 | (383.515.438) -18% | 11% 8% | 502364115 | 8% | 3.077.909.723
A 2 . ’ 0, 0, 0, 0,
6 | Phanbo chi phi QLDN 1783716416 | 1857166250 | 2.135.467.118 | 1% | 120% | 115% 278300868 | 2°”°|  351.750.702
: a 5 & _ 0 0 - 0 _520,
7| Loinhudn truée thué (5.245141577) | 20LO82A21 1 551 0gasmp) | 963%0 | 48% | -963% | ) sen66a083) | 927 | 2.726.159.021
o [ T
A 0 0 0 _10,
1 | Téng doanh thu 358.447.194 0| 356.479.616 0% | 99% 0% 356,470,616 1% (1967578)
a \D/cc):aglr_l thu ban budn bia, VCHH, ) ] 0% 0% 0% - 21000 )
b | DTHDTC 176.919.647 | 320425117 0% | 181% 0% 320425117 | % 143.505.470
A - [0) [0) [0) - [0)
¢ | Doanh thu khac 181527547 26,054,499 0% 0% 0% 36054499 | 1% | (145.473008)
Loi nhuén chua PB CPQLDN; ) o o o 120
2 | KHCB Va Lvay 289.812.184 165.189.573 0% | 57% 0% 165.189.573 | % | (124622611
A - [0) 0, [0) (0)
b | Thu nhap HBTC (2.472.563.768) (3.176.218.125) 0% | 128% 0% | (3176218.125) | 8% | (703.654.357)
A A - [0) - (0) (0) - (0)
¢ | Thunhp khic 112.892.537 (155.235.544) 0% | -138% 0% | (155.235.544) | 238%° | (268.128.081)
3 | Trd KHCB 0 - ] 0% 0% 0% S| -100% .
4 | Trirlai vay ngan han 2649.483.415 | 2500000000 | 3.496.643.242 |  140% | 132% | 140% 006.643.242 | 327 847.150.827
Y1 A ;s 0, 0, 0, 0,
5 | Loinhuin chua PB CPQLDN (2.359.671.231) | (2.500.000.000) | (3.33L453.669) | 13370 | 141% | 133% | g3 ss3eeg) | Y| (971.782.438)
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6 | Phan bé chi phi QLDN 0 - ) 0% 0% 0% - | -100% -
7 | Loinhun truse thué (2.359.671.231) | (2.500.000.000) | (3.331.453.669) 133% | 141% 133% (831.453.669) A% | (971.782.438)
VIl | Téng cong doanh thu 47.813.628.953 | 57.258.103.000 | 46.837.721.303 82% |  98% 82% | (10.420.381.697) 2% | 1475.007.650)
1 | Doanh thu HPKD chinh 47.453.685.423 | 57.257.103.000 | 44.379.518.832 78% | 94% 78% | (12877 584.166) 6% | (3.074.166.501)
11 | DT phong ngi 21.629.359.544 | 24.792.919.000 | 18.745.194.343 76% | 87% 6% | 6oa7720657) | 3% | (2.884.165.201)
1.2 | DT hang an, GK 15.489.505.958 | 20.114.723.000 | 14.528.025.945 72% | 94% 72% | (5 586,697.055) 6% | 1961480013)
1.3 | DT hang chuyén ban 2.091.288.236 | 2.997.109.000 | 2.068.041.258 69% |  99% 69% | (909.067.742) -1% (23.246.978)
15 | DT khac (Dthoai, giit xe, giat ti,) | 1.381.768.540 | 2.190.750.000 | 1.620.542.482 74% | 117% 4% | (570.207.518) 17% 238.773.942
1.6 | DT dich vu dulich, vé cdng CVN |  3.369.475.250 | 3.670.448.000 | 3.348.911.528 91% |  99% N% | (501 536.472) -1% (20563.722)
1.7 | DT mit bing 2.342.446.968 | 2.264.264.000 | 2.878.487.448 127% | 123% 127% 614.23.448 23% £36.040.480
1.8 | Phiphyc vu 1.149.840.927 | 1.226.890.000 | 1.190.315.828 97% | 104% 97% (36.574.172) 4% 40.474.901
2 | Doanh thu HDTC va TN khac 359.943.530 1000000 | 2458202471 | 245820% | 683% | 245820% |, 4coo00 a1 | 583% | 5 gogosg.0a1
VIl m‘gél\“/;ht’; '\D/SyCPQLDN' 11.748.944.646 | 14.973.044.071 | 9.731.324.252 650 |  83% 65% | saur7i0s1s) | U7 | @o17.620390
IX | Phan bé chi phi QLDN 3.872542.218 | 3.957.532.829 | 4.608.113.256 116% | 119% 116% 650,580,427 19% 135 571 038
X | Trir KHCB 9.271.435.949 | 5.486.055539 | 5.121.024.528 93% |  55% 9B% | aes03r011) | % | (4150411421
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w lai an ha 0 9 0 0
Xl Trir 1ai vay ngan hang 8.384.662.173 7.703.000.000 8.934.783.170 116% 107% 116% 1931.783.170 7% 550.120.997

b i a 0 é (LS 0 0 0 _00,
X1 | Tong loi nhudn truge thué (LO) | g 799 695 694) | (2.173.544.207) | (8.932506.701) |  H11%0 | 9% | 4L1% | 5 959 050 404) 9% 847.098.993
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BANG KE HOACH DOANH THU CHI PHI CAC PON VI TRUC THUQC

NAM 2024
(Phu luc 2)
SO SANH
NAM 2023 Ting, giam KH 2024 v6i
L . TH 2023 .
STT CHI TIEU KE HOACH 2024 Ghi chu
KH TH Ty 18 % S6 tién
6)=(5
@) @ © @) ©) On) | m=6-® ®
I KS CAO NGUYEN
4 [0)
1 | Téng doanh thu 6.545.000.000 6.669.730.365 7.121.600.000 | 107% 451.869.635
N , (o)
1.1 | DT phong ngu 3.275.000.000 2.904.767.276 3.087.500.000 | 106% 182732724
\ = (o)
1.2 | DT hang an, GK 1.827.000.000 2.329.236.344 2.584.000.000 | 111% 254.763.656
N r r 2 0
1.3 | DT hang ho4 ban 1¢ 230.000.000 290.759.398 395.000.000 |  136% 104.240.602
, . en OPR 0,
1.4 DT khac (Pthoai, gilr xe, giat ui,) 270.000.000 226.859.611 254.600.000 112% 27 740.389
- M o)
1.5 | DT mat bing 790.000.000 772.869.367 638.000.000 83% (134.869.367)
, o,
1.6 | Phi phuc vu 153.000.000 145.238.369 162.500.000 | 112% 17261631
\ (o)
2 | LN chua PB CPQLDN va KHCB 1.517.783.844 1.367.099.015 1.043.022.000 76% (324.077.015)
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Tro KHCB

249.141.475

249.141.480

249.141.000

100%

(480)
. N [0)

5 | Loi nhuin chra PB CPQLDN 1.268.642.369 |  1.117.957.535 793.88L000 | 71% | (3o e o
A 4 . ’ (0)

6 | Phan bé chi phi QLDN 596.946.300 786.751.044 567.688854 | 75% | (199 062100)
. a I3 A 0,

7 | Loi nhun truéc thub 671.696.069 331.206.491 206192146 | 62% | (156 0146

Il | KSTHANH CONG

X 0,

1 | Téng doanh thu 1460.254.000 |  1.077.141.075 1572000000 | 146% | 40 ccc oo
, 0,

a | Doanh thu HDKD chinh 1460.254.000 |  1.077.141.075 1572000000 | 146% | 0 ccc oo
\ 5 0,

al | DT phong ngi 1.281.000.000 941.921.708 1.405.040000 | 149% | 0000

a.2 DT hang an, GK ) 0% )
N r r 2 0

a3 | DT hang hod ban 1¢ 33.400.000 20.926.278 28.527.000 |  136% 600,722

a4 | DT khac (Dthoai, giff xe, gidt i) 42.540.000 27.015.201 28.000.000 |  104% 084,79

a5 | DT mit bing 39.264.000 40.181.816 40.181.000 |  100% 16)

a6 | Phi phuc vu 64.050.000 47.096.072 70.252.000 | 149% 23.155.928

b | Thu nhap khac . - - 0% -
\ - 0,

3 | LN chua PB CPQLDN v KHCB 366.219.900 (43.302.830) 360.699.800 | 5337 | 404.002.630
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Tro KHCB

134.449.000

134.449.752

134.448.000

100%

(1.752)
5 | Loinhuan chua PB CPQLDN 231.770.900 (177.752.582) 226.251.800 | 1277 | 404.004.382
6 | Phan bé chi phi QLDN 221.091.220 252.884.264 217662539 | 86% | (35 51 725)
7| Leinhuin trude thué 10.679.680 (430.636.846) 8.589.261 | 2% | 439226107
Il | DULICH HO LAK
1 | Téng doanh thu 3601.849.000 |  2.114.971.109 3.739.820.000 | 177% | 1.624.857.891
11 | DT phong ngi 486.919.000 205.055.473 508.959.000 | 248% |  303.903.527
12 | DT hang an, GK 1.357.723.000 821.386.246 1.467.509.000 | 179% |  646.122.754
13 | DT hang hoé ban ¢ 503.709.000 215.763.820 538.136.000 | 249% | o0 a7 1o
14 | DT khic (Pthoai, gitr xe, git i) 793.210.000 217.813.642 324.182.000 | 149% | ;0o aes aca
15 | DT dich vu du lich, vé céng CVN 440.448.000 644.699.155 875.595.000 | 136% | g0 aos gue
16 | Phiphuc vu 16,640,000 10.252.773 25.448.000 |  248% 15 105 227
2 | LNchua PB CPQLDN va KHCB (136.240.137) (647.466.218) 345.173.947) | 2% | 300202271
3 | TreKHCB 321.115.277 321.115.259 321115272 | 100% »
4 | Loinhuin chua PB CPQLDN (457.355.414) | (968.58L477) (666.289.219) | 9970 | 302292258
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Phan b6 chi phi QLDN

486.400.679

533.866.780

478.857.585

90%

(55.009.195)
6 | Leinhuin trude thué (943.756.003) | (1502.448.257) |  (1145-146.804) | 76% | 557 551 453
v | NH THANG LQI - CONG VIEN
NUGC
1 | Tong doanh thu 13.610.000.000 8.284.539.585 12970.000000 | 157% | 4 6g5 460.415
11| DT hang an, GK 9.780.000.000 |  4.880.339.989 8.300.000000]  170% | 3419660.011
1.2 | DT ban I¢ hang héa 680.000.000 473.430.169 720.000.000 1 152% | 546 560,831
1.3 | DT khéc (Pthoai, git xe, git ti,) 235 000.000 270.133.150 300.000.000 |  111% 29,866,850
L4 | DT dich vu dulich, vé cong CVN 2.630.000.000 |  2.457.454.460 3100000000 126% | 642,545,540
15 | DT mat bang 185.000.000 203.181.817 220000000 | 271% | 346818183
2 | LNchua PB CPQLDN va KHCB 1.688.412.000 (14.807.763) 1.700.325.959 | 11483% | 1.715.133.722
3 | Trr KHCB 566.330.000 566.330.052 566.330.000 | 007 (52)
4 | Loinhuan chua PB CPQLDN 1.122.082.000 (581.137.815) 1133.995.950 | 1% | 1715133774
5 | Phan bo chi phi QLDN 795.928.380 899.144.050 783585130 | /7| (115558.911)
6 | Lei nhuan trusc thué 326.153.620 |  (1.480.281.865) 320410820 | -24% | 4 830,692,685

KHACH SAN SAI GON - BAN
ME
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Téng doanh thu

32.041.000.000

28.334.859.553

33.000.700.000

116%

4.665.840.447
a Doanh thu HDKD chinh 32.040.000.000 26.233.136.698 33.000.000.000 126% 6.766.863.302
a.l | DT phong ngu 19.750.000.000 14.693.449.886 20.150.000.000 137% 5 456.550.114
a.2 | DT hang an, GK 7.150.000.000 6.497.063.366 7.150.000.000 110% 652.936.634
a.3 | DT hang hoa ban 1é 1.550.000.000 1.067.161.593 1.550.000.000 145% 482 838.407
a4 | DT khac (bthoai, gilt xe, giat ui,) 750.000.000 878.720.878 1.600.000.000 182% 791.279.122
a.5 | DT dich vu du lich 600.000.000 246.757.913 300.000.000 122% 53.042 087
a6 | DT mat bang 1.250.000.000 1.862.254.448 1.250.000.000 67% (612.254.448)
a.7 | Phi phuc vu 990.000.000 987.728.614 1.000.000.000 101% 12.271.386
b Doanh thu hoat dong tai chinh 1.000.000,0 1.265.324 700.000 55% (565.324)
c Doanh thu khac ) 2.100.457.531 - 0% (2.100.457.531)
2 LN chua PB CPQL; KHCB va Lai 119%
vay 11.536.868.464 8.904.612.475 10.563.772.694 1.659.160.219
3 Trir KHCB 4.215.019.787 3.849.987.985 3.848.689.644 100% (1.298.341)
4 Trur 131 vay 5.203.000.000 5.438.139.928 5.600.000.000 103% 161.860.072
5 Loi nhugn chua PB CPQLDN 2.118.848.677 (383.515.438) 1.115.083.050 -291% 1.498.598.488
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A 3 . ’ (0)
6 | Phanbo chi phi QLDN 1857.166.250 |  2.135.467.118 1.828.365.324 | 8% | (307.101.794)
. N I3 A 0
7| Loinhuan trude thué 261.682.427 |  (2.518.982.556) (113:282.274) | 28% | 1.805.700.282
Vil | VPCTY (BB BIA SGON, VCHH,
VCDL.....) -
X [0)
1 Tong doanh thu 0 356.479.616 0 0% (356.479.616)
a Doanh thu ban buén bia, VCHH, . 0%
VCDL - - ° -
- [0)
b | DTHDPTC - 320.425.117 0% | (320.425.117)
, - [0)
c Doanh thu khac ) 36.054.499 0% (36.054.499)
2 Loi nhuan chua PB CPQLDN; - 0%
KHCB Va Lvay - 165.189.573 | (165.189.573)
N [0)
b | Thunhap HDTC -|  (3.176.218.125) (3.825.000.000) 0% (648.781.875)
A , - [0)
¢ | Thunhdp khdc - (155.235.544) 0% 155.235.544
3 | Tre KHCB ) ) - 0% )
4 | Trir lai vay ngan han 2.500.000.000 3.496.643.242 3.825.000.000 | 09% | 378356758
. N 0,
5 | Loi nhudn chua PB CPQLDN (2.500.000.000) | (3.33L453.669) |  (3.825.000.000) | 0% | (493546.331)
6 | Phan bé chi phi QLDN ) ) - 0% )
. A Ie A 0,
7 Lgi nhuan trudc thue (2.500.000.000) (3.331.453.669) (3.825.000.000) 115% (493.546.331)
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TOURIST

Téng cong doanh thu

57.258.103.000

46.837.721.303

58.404.129.000

125%

11.566.407.697
1 | Doanh thu HDKD chinh 57.257.103.000 |  44.379.518.832 58.403.429.000 | 132% | 1, os 010 168
11 | DT phong ngi 24.792.919.000 |  18.745.194.343 25151499000 | 134% | o000 o
12 | DT hang an, GK 20.114.723.000 |  14.528.025.945 19.501.509.000 | 134% |, oo o0 oo
13 | DT hang chuyén ban 2997.109.000 |  2.068.041.258 3.231.663.000 | 156% | oo .
15 | DT khéc (Bthoai, gitt xe, giat i) 2190.750.000 |  1.620.542.482 2506782000 | 155% | oo oo
16 | DT dich vu du lich, vé céng CVN 3670448000 |  3.348.911.528 4275595000 | 128% | oooon
17 | DT mit bing 2264264000 |  2.878.487.448 2478.181.000 | 86% | (400 306 ase)
1.8 | Phi phuc vu 1.226.890.000 |  1.190.315.828 1.258.200.000 |  106% 67 86417
2 | Doanh thu HDTC va TN khac 1.000.000 | 2.458.202.471 700.000 0% ]
IX E‘;‘gé@;“l‘_"; 1\’/gyCPQLDN’ 14.973.044.071 |  9.731.324.252 13322646506 | 137% | 4 c01 300064
X | Phan bé chi phi QLDN 3957.532.829 |  4.608.113.256 3.896.150441 | 85% | (71 ge1g1e
X1 | Trir KHCB 5.486.055530 |  5.121.024.528 5110723916 | 100% | (3 300610
X1l | Trir 1 vay ngan hang 7.703.000.000 | 8.934.783.170 9.425000.000 | 105% | o0 orc
X1l | Tong lgi nhugn trwée thué (L6) | (5 173504097) | (s.ozosoe701) | (B11823685L) | 57% | 5614 350 50
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P DU LICH PAK LAK
KIEM SOAT

Déc lap - Tw do — Hanh phuc

BAO CAO THAM TRA

CUA BAN KIEM SOAT NAM 2023

Kinh giri: Pai hoi dong c6 dong Cong ty Co phan Du lich Pak Lak
- Can cur Lugt doanh nghiép 2020;
- Can cir Diéu 1¢ té chirc va hoat déng cua Cong ty Co phan Du lich Pak Lak (sira

doi lan thiz 5) vé nhiém vu, quyén han, trach nhiém cua Ban Kiém Soat;

CONG HOA XA HQI CHU NGHIA VIET NAM

- Cdn cir Quy ché té chirc va hoat déng Ban kiém soat Cong ty Cé phan Du lich

Paklak.

Ban Kiém soat bao cio Pai hoi dong cd dong vé két qua tham tra giam sat cac mat
hoat dong trong nam 2023 cua Cong ty Co phan Du lich Pak Lak, két qua thim dinh nhu sau:
|. KET QUA KINH DOANH NAM 2023

1. Két qua kinh doanh toan Coéng ty.

DVT: 1.000d
%
o TH 2022 KH2023 | TH2023 | TH2023s0véi2022 | HTKH
Chi tiéu (1)
S 2 ?3) 2023
(Trinh bay lai)
$ % %

1. Téng doanh thu 47.553.431 57.258.103 46.837.721 (975.907)] 98% 82%
Doanh thu HDKD 47.193.487 57.257.103 44.379.518 (3.074.166) 94% 78%
- DT phong 21.629.359 24.792.919 18.745.194 (2.884.165) 87% 76%
- DT dm thuc 15.489.505 20.114.723 14.528.025 (961,480) 94% 2%
- DT hang chuyén ban 2.091.288 2.997.109 2.068.041 (23.246) 99% 69%
- DT vé céng CVN 3.369.475 3.670.448 3.348.911 (20.563) 99% 91%
- DT cho thué MB 2.342.446 2.265.264 2.878.487 536.040 123% 127%
- DT PPV 1.149.840 1.226.890 1.190.315 40.474 104% 97%
- DT khéac 1.381.768 2.190.750 1.562.360 180.592 113% 74%
- Doanh thu HDTC va thu

A ) 359.944 1.000.000 2.458.202 2.098.258 683% 246%
nhap khac
2. Téng chi phi 57.693.998 59.431.647 55.314.408 | (2.379.590) 95% 93%
- Chi phi KD 45.267.485 47.771.114 41.854.987 (3.412.498) 92% 87%
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%
o TH 2022 KH 2023 TH 2023 TH 2023 so véi 2022 HTKH
Chi tiéu 1)
o 2) (3) 2023
(Trinh bay lai)
$ % %
Gia von hang béan 45.267.485 47.771.114 41.854.987 (3.412.498) 92% 87%
- Chi phi QLDN 3.872.542 3.957.533 4.608.113 735.571 119% 116%
Trong d6: KHTSCD 9.271.435 5.486.056 5.121.025 (4.150.411) 55% 93%
- Chi phi ban hang 590.454 559.956 30.498 95%
- Chi phi HDTC 8.384.662 7.703.000 8.934.783 550.120 107% 116%
- Chi phi khéc 169.313 372.434 203.121 220%
3. L&i/LJ truéc thué (8.736.971) (2.173.544) | (8.476.686) (847.098) 91%| 411%
Luong binh quan 5.292 5.400 5.327 35 0,6 % 98 %
Thu nhap binh quén 6.555 5.903 5.803 -752 88 % 98 %

Tinh hinh kinh doanh trong 06 thang dau nam 2023 c¢6 kha quan sau thoi gian dich
Covit, doanh thu ting truéng kha tét. Tuy nhién dén ngay 11/06/2023 tinh hinh an ninh
chinh tri néi chung va nganh du lich néi riéng gap phai mot tré ngai vo cing 16n 1a vy tan
cong say ra tai huyén Cu Kuin cta tinh DakLak va 1am anh huong truc tiép dén doanh thu
ctiia Cong ty. Hang loat booking d bi huy bo ngay Iap tic 1am that thoat doanh thu hon nta
ty dong. Mac du sau su ¢b say ra tinh hinh an ninh dwoc that chit nhung cho dén bay gio
van khong 1am an long du khach. Dién hinh Ia khach vang nén cac hing hang khong ciing
cit chuyén, chi con lac dac mot s6 du khach dung xe gia dinh di du lich vai sé luong it oi,
cac co quan ban nganh ciing vang lugng khach dén Dak Lak tham quan hoc hoi, dan dén
khach vo ciing vang, chi con lai cac sy kién nho cua dia phuong.

Bén canh d6 tinh hinh kinh té ¢ phan giam sut nén khach du lich da giam kha nhiéu,
cac ngay &, tét booking phong qua it dan dén tinh hinh kinh doanh kém hiéu qua. Vé van
dé nan giai van ton tai miy nim gin day 1a do c& s& vat chat cua cac don vi toan Cong ty
xuéng cap, kho canh tranh duoc véi cac don vi ban tai thanh phé Budn Ma Thuat. Py 1a
bai toan v cling kho khin cho Ban lanh dao cua Cong ty c¢6 phan du lich DakLak.

Niam 2023 1a nam v6 ciing khé khin khi Cong ty khong c6 ngudn von dé xoay vong,
no ngan hang, no thué , ng bao hiém, ng nha cung cap ... Mic du vay Cong ty van cb xoay
s& dé co tién tra luong cham cho nguoi lao dong.

Dén thoi diém hién tai Cong ty da vo cung kho khin khi khong co dong tién, nguoi
lao dong khong yén tam cong tac. CBCNV cd tay nghé cao lan luot xin nghi viéc ... viéc
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tuyén lai nhan vién vo ciing kho khan, khi mérc lvong tra thap hon thi trudng va lai tra cham
sau vai thang khi vao lam viéc.
- Tong doanh thu thuc hién nim 2023 dat 46.837 triéu dong (doanh thu kinh doanh
44.379 triéu ddng, doanh thu hoat déng tai chinh va thu nhap khéac 2.458 triéu dong) dat
82% s0 vai ké hoach va giam 2% so véi thuc hién nim 2022,
- Tong chi phi nam 2023 14 55.314 triéu dong, trong dé:
+ Chi phi kinh doanh 1a 41.854 triéu dong so ké hoach nim 2023 dat 87 %;
+ Chi phi phai tra l4i vay & 8.478 triéu dong so ké hoach nim 2023 ting 108%;
+ Chi phi khac 1a 372 triéu dong.
- L6 truéc thué nam 2023 1a (8.932 triéu dong), so véi 16 nam 2022 giam duoc 9%
tuong tng s tién 18 giam dugc (847 tridu dong).
2. Hoat dgng kinh doanh cia cac don vi truc thugc nam 2023:

DVT: 1.000d
Chénh léch DT Chénh léch LN
Nam 2023 Nam 2022
2023/DT 2022 2023/LN 2022
Pon vi
Doanhthu | Leinhuan | Doanhthu | Leinhuin S6 tién % S6 tién %
1. KS Cao Nguyén 6.669.730 331.206 6.229.852 640.409 439.877 107% (309.203) | -48 %
2. KS Thanh Cong 1077.141 |  (430.636) | 1155053 | (346.038) | (77.912) | 93% | (84.598) | 24%
3. Du lich Hb Lk 2114971 | (1.502.448) | 2456349 |  (867.537) | (341.378) 86% | (634910) | 73%
4 NHThing lgi-CVN | 8284539 | (1.480.281) | 8326573 | (1.601.716) | (42.034) 99% | (121.434) |  92%
5. Vén phong 356.479 (3.331.453) 358.447 (2.359.671) 1.967 99% | (971.782) 41%
6. KS Sai Gon Ban Mé 28.334.859| (2.518.982) | 29.287.351 (5.245.141) | (952.492) 97% | 2.726.159 52 %
Téng cong 46.837.719 | (8.932.596) |47.553.431 | (9.779.695) | (715.712) 98% | (847.099) | 91%

- Khéch San Cao Nguyén:
Tong doanh thu trong nam 2023 1a 6.669 triéu dong so voi ké hoach dé ra 1a 6.545
trigu dong, dat 102%. So véi thyc hién nam 2022 ting 7% tuong (ing Véi 6 tién tang 1 440

triéu dong.
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Loi nhuan thyc hién nam 2023 1a 331 triéu dong, so vai ké hoach dat 49%, giam
41%:; so vaéi thyc hién nam 2022.

Gi4 phong binh quan nim 2023 14 412.141 dong, so v&i nam 2022 ting khong dang
ké (gia binh quan nim 2022 12 411.141 d6ng).

Cong suat phong nim 2023 dat 55,78%; so v&i nam 2022 giam 3,57% (cong suat
phong nam 2022 la 59,35%).

- Khéch San Thanh Cong:

Téng doanh thu thuc hién ndm 2023 1a 1.077 triéu ddng, so vai ké hoach dé ra 1.460
triéu dong dat 74% ké hoach. So véi thuc hién naim 2022 chi dat 93% tuong tng so tién giam
la 78 triu dong.

Loi nhuan thuc hién nam 2023 15 (430 triéu dong), so véi 16 nam 2022 16 ting thém
24%; twong (ng sb tién 16 ting thém 84 tri¢u dong;

Gia phong binh quan nam 2023 14 271,057 dong, so véi nam 2022 giam 19,700 dong
(gia binh quan nam 2022 14 290,757 dong).

Cong suat phong nam 2023 dat 31,05%; so voi nam 2022 ting 0,88% (cong suat
phong nam 2022 la 30,17%).

- Du lich Ho Lik:

Doanh thu 2023 thyc hién la: 2.114 triéu ddng, so véi ké hoach dé ra la 3.601 triéu
dong, dat 59%. So véi thuc hién nam 2022 giam 342 triéu dong doanh thu twong &ng giam
14%.

Loi nhuan thuc hién nam 2023 15 (1.502 triéu ddng), so véi thuc hién nam 2022 ting
15 18n 73% tuong Gng Vi s6 tién 15 634 triéu dong;

Gia phong binh quan nam 2023 1a 360,425 dong, so véi nam 2022 giam 64,373 dong
(gia binh quan nam 2022 14 296,052 dong).

Cong suat phong nam 2023 chi dat 4,18%; so v4i nam 2022 giam 3,69% (cong suat
phong nam 2022 la 7,87%).

- Nha hang Thing lgi — CVN:

Tong doanh thu nim 2023 1 8.284 triéu dong, so véi ké hoach dé ra 13.610 triéu
dong dat 61%, So véi thuc hién ndm 2022 giam 42 triéu déng giam 1%.

Trong d6: Doanh thu hang an dat 4.880 triéu dong, so véi ké hoach dé ra 9.780 triéu
ddng dat 50%; So vai thyc hién nam 2022 giam 207 triéu déng, trong tng giam 4%.

Doanh thu vé cong CVN dat 2.457 triéu dong so véi ké hoach dé ra 2.630 triéu dong
dat 93%; So véi thuc hién nam 2022 giam 173 triéu dong, twong ang giam 6%.
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Loi nhuan thyc hién nam 2023 15 (1.480 tri¢u dong), so véi 16 nam 2022 giam 15 121

triéu dong twong (ng giam 8%.

- Vin phong: Tong doanh thu thuc hién nam 2023 1a 356 triéu dong giam so Voi
thue hién nam 2022 1a 358 triéu dong, cha yéu Ia tir doanh thu tir hoat dong tai chinh.

- Khach san Sai Gon Ban Mé:

Tong doanh thyc hién nam 2023 1a: 28.334 triéu dong (dd bao gom doanh thu hoat
déng tai chinh va thu khac) so véi ké hoach dé ra 1a 32.041 triéu dong, dat 88%; So véi thuc
hién nam 2022 giam 952 triéu déng, trong tng giam 3%.

Loi nhuan thyc hién nam 2023 (1) la (2.518 triéu déng), so vai 16 nam 2022 giam
52%: twong (ng so tién giam 15 2.726 triéu dong;

Gi4 phong binh quan nim 2023 1a 743,205 ddng, so voi nam 2022 ting 61,224 dong
(gia binh quan ndm 2022 13 681,981 dong).

Cong suat phong nam 2023 dat 44,02%; so v6i nam 2022 giam 9,12% (cong suat

phong nam 2022 1a 53,14%).

II. TINH HINH TAI CHINH NAM 2023
Tai ngay 31/12/2023 bang can ddi ké toan caa Cong ty nhu sau:

DPVT: 1000d
CHITIEU 31/12/2023 31/12/2022 SO,?énh
Tuyét doi %
A. TAI SAN NGAN HAN 3.604.661 5.173.420 | (1.568.759) | -30%
.Tién va cac khoan tuong duong tién 421.031 667.184 (246.153) | -36,8%
I1. Pau tu tai chinh ngan han - - - -
I11. Cac khoan phai thu ngan han. 2.062.091 2.919.809 857.718 | -30%
IV.Hang ton kho 871.937 822.097 49.840 6%
B. TAI SAN DAI HAN 115.888.626 | 120.539.982 | (4.651.356) | -96%
I.Cac khoan phai thu dai han 20.000 20.000 - -
11.Tai san ¢6 dinh 115.100.176 | 120.068.114 | (4.967.938) | -96%
1. Tai san ¢ dinh hitu hinh 115.059.894 | 120.006.421 | (4.946.527) | -95%
- Nguyén gia 238.625.415 | 238.666.875 (41.460) 99%
- Gia tri hao mon liiy ké (123.565.521) | (118.660.453) | (4.905.068) 4%
2. Tai san cb dinh vo hinh 40.282 61.693 (21.411) |  65%
- Nguyén gia 288.923 288.923 - -
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A So sanh
CHI TIEU 31/12/2023 31/12/2022 _
Tuyét doi %
- Gi4 tri hao mon liiy ké (248.640) (227.229) (21.411) 9%
[11.DAu tu tai chinh dai han 183.510 183.510 - -
IV.Tai san dai han khac 584.939 268.358 316581 | 217 %
TONG TAI SAN 119.493.287 | 125.713.403 | (6.220.116) | -5,0%
C.NQ PHAI TRA 102.386.359 | 100.129.788 2.256.571 | 2,25 %
I. No ngin han 67.712.575 59.225.005 8.487.570 | 14,3 %
1. No dai han 34.673.783 40.904.783 | (6.231.000) 84,%
D. VON CHU SO HU'U 17.106.928 25.583.614 | (8.476.686) 33%
1.Vén cha sé hiru 17.106.928 25.583.614 | (8.476.686) 33%
1. Vén gop cua chu so hitu 93.074.150 93.074.150 - -
2. Quy dau tu phat trién 1.526.847 1.526.847 - -
3. Loi nhuan sau thué chwa phan phéi | (77.494.069) | (69.017.382) | (8.476.686) 12%
TONG NGUON VON 119.493.287 | 125.713.403 | (6.220.116) | -5,0%

Tong tai san va ngudn vén tai ngay 31/12/2023 1a 119.529 triéu dong, giam 6.184

triéu dong (twong tng giam 5%) so véi s6 lidu dau nam.

1. Tai san ngan han:

- Tai san ngan han tai ngay 31/12/2023 1a 3.640 triéu dong, chiém ty trong 3,04%

trén tong tai san va nguon vén.

- V6n bang tién: Tién va cac khoan twong duong tién tai ngay 31/12/2023 1a 421 triéu
ddng. Trong do6 tién mit 86 triéu 589 ngan dong; tién gui ngan hang 1a 330 triéu 547 ngan
ddng va tién dang chuyén Ia 3 triéu 895 ngan dong.

- No phai thu ngan han: Sé du ng dén ngay 31/12/2023 1a: 2.098 tri¢u dong, trong

do:

+ Cac khoan phai thu khac 12 666,8 triéu dong bao gom cac khoan nhu tién tam (mg

CBCNV: 527 triéu ddng, cam cd, ky cuoc, ky quy ngdn han: 3,7 triéu dong; Nguyén Thi
Phuong: 88,8 tridu dong. Bui Thi Hai : 26,7 triéu dong, sd con lai tién phai thu bao hiém

va phai thu khac : 19,9 triéu dong
+ S4 phai thu ciia khach hang 1.194 triéu dong bao gom : Cong ty TNHH MTV
Thudc 14 Sai gon (48.280 triéu ddng). Cong ty Phat Thanh Giang (28.130 triéu ddng). Cong
ng ban budn hang hoa Cong ty (11.804 tridu dong). Cac khach hang khac (1.106.232 triéu
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dong)
Tai san dai han:
Tai san dai han 1a 115.888 triéu ddng, chiém ty trong 96,98% trén tong tai san va
ngudn vén, trong d6 vé TSCP cu thé nhu sau:

STT TSCD Nguyén gia Khéu hao Gia tri con lai
1 | TSCP Hitu Hinh 238.625.415.498 | 123.565.521.063 | 115.059.894.435
2 | TSCP v6 hinh 288.923.000 248.640.867 40.282.133

Téng cong 238.914.338.498 | 123.814.161.930 | 115.100.176.568

2. Ng phai tra:
No phai tra dén ngay 31/12/2023 14 : 102.386 tri¢u dong chiém ty trong 85,68% tong
tai san va nguon vén bao gom cac khoan no ngan han va no dai han.
a. No' ngdn han:
No ngan han dén ngay 31/12/2023 1a 67.712 triéu dong chiém ty trong 56,66% no
phai tra. Trong do:
- Phai tra cho nguoi ban dén ngay 31/12/2023 1a: 3.915 triéu dong chu yéu la phai
tra cho cac nha cung cip hang hoa, nguyén liéu va thuc pham ché bién.
- Cac khoan ngudi mua tra tién trude dén ngay 31/12/2023 1a: 680 triéu dong
- Thué va cac khoan phai nop cho nha nudc dén ngay 31/12/2023 1a: 4.658 triéu dong
Trong d6: Thué GTGT 3.246 triéu dong; tién thué dat 1.410 triéu dong; con lai 1a cac khoan
thué tai nguy@n va thué khac trong duong 1a 1.5 triéu dong.
- Phai tra cho ngudi lao dong dén 31/12/2023 la: 1.930 triéu dong.
- Phai tra ngan han khac: 15.830 triéu dong trong dé:
+ Phai tra PC HPQT Cty Du lich Bén Thanh : 77 triéu ddng.
+ Tong Cong ty DL Sai Gon -TNHH 1TV: 1.711 triéu dong.
+ Phai tra 13i vay la 11.197 triéu dong.
+ Phai tra BHXH, BHYT, BHTN la 878 tri¢u dong,
+ Phai tra KPCD 185 triéu dong.
+ Phai tra thu lao cho HDQT- BKS va ddi tugng khac: 1.226 triéu dong.
- Vay va no thué tai chinh ngan han: 36.182 triéu dong, cu thé nhu sau:
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4 S6 du S6 dur
TT Vay ngin han - tai ngay
tai ngay 31/12/2023 01/01/2023

NH TMCP Ngoai Thuong Viét Nam - Chi nhanh Bak
1 4.404.604.048 4.404.604.048

Lak (1)

C4 nhan D6 Van Anh (4) 12.124.377.000 9,408.908,000

Cé& Nhan Pham Thanh Hoa (4) 7.857.277.000 7.302.019.000
4 | Canhan Hoang Van Thuy (4) 2.000.000.000

Vay dai han dén han tra
NH TMCP Ngoai Thuong Viét Nam - Chi nhanh Bak
5 8.245.583.129 8.809.681.333
Lak (2)
6 NH TMCP Phat trién TP Ho Chi Minh (3) 1.550.758.492 1.750.758.492
TONG CONG 36.182.599.669 31.675.970.873

1 Vay ngan han tai Ngan hang Vietcombank - Chi nhanh TPHCM, cu thé:

- Muyc dich vay: B6 sung vén luu dong phuc vu hoat dong san xuat kinh doanh.

- Han mirc vay: 5.000.000.000 dong. Thoi han vay la: 12 thang ké tir ngay tiép theo
cuia ngay giai ngan vén vay va duoc ghi trén ting gidy nhan no.

- L&i suat cho vay: duogc xac dinh tai thoi diém giai ngan theo cong bé 1ai suat cua
Ngéan hang Vietcombank.

- Tai san thé chap: Cong trinh xay dung trén dat va tai san gan lién véi khu dat cua
khach san Thanh Cong.

@) Vay ngan han tai Ngan hang TMCP Phat trién TPHCM cu thé:

- Han muc vay : 16 ty

- Muyc dich vay von: Bu dép chi phi xay dung du &n khach san Sai Gon Ban Mé

- Thoi han vay 84 thang.

- L&i suét cho vay: 8,05% tai thoi diém ky hop dong va thay d6i 03 thang/lan theo
thong béo cua Ngan hang TMCP Phat trién TPHCM.

- Tai san thé chap: Cong trinh xay dung trén dat va tai san gan lién véi dit theo GCN
s6 BE 925390 ngay 26/03/2014

) Céc khoan vay ca nhan : B4 Van Anh, Pham Thanh Hoa, Hoang Van Thuy nham
muc dich bb sung vén luu dong véi l3i suat 12,5%/nam

b. N dai han:

No dai han dén ngay 31/12/2023 la 34.673 triéu dong chiém ty trong 33.86% ng phai
tra. Trong do:

- Phai tra dai han khac 274 triéu dong la cac khoan ky quy ky cugc trén 12 thang
chinh dai han.
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DAKLAK

TOURIST

TT Vay dai han

S6 dw tai ngay
31/12/2023

S6 dw tai ngay
01/01/2023

1 | NH TMCP Ngoai Thuong Viét Nam, CN Dak

Lak®

34.398.878.177

40.548.878.177

TONG CONG

34.398.878.177

40.548.878.177

+ Muyc dich vay von: Pau tu xdy dung du 4n Khéch san Sai Gon Ban Mé.  + Thoi

han vay: 239 thang

+ Han mtic vay: 90.000.000.000 d¢6ng. Thoi han vay 239 thang.
+ LAi suét cho vay: 10%/nam tai thoi diém ky hop dong va thay doi theo Thdng béo
ctia Ngan hang TMCP Ngoai thuong Viét Nam Chi nhanh ik Lak.
+ Tai san thé chap: Quyén sir dung dat thué tai phuong Thong Nhat, Thanh phé Buén
Ma Thuot, tinh ik Lak va toan bo duoc hinh thanh tir von vay du an Khéch san Sai Gon
Ban M&; Quyén sir dung dat thué tai phuong Tan An, Thanh phé Buén Ma Thuét, tinh Bak

L&k va tai san trén dat.

3. Vén chii 6 hiru:

Gia tri caa nguon vén chi so hitu dén ngay 31/12/2023 la 17.106 triéu dong, giam
8.477 triéu dong so vai thoi diém dau nam do tang 16 nam 2023, cu thé:
- V6n gop cha so hitu 1a: 93.074,15 triéu dong, trong do:

.. 31/12/2022
CO PONG i i
So cp Von gop Ty 1€ %

Téng Cong ty Du lich Sai Gon 4.729.401 | 47.294.010.000 50,81%
Cong ty TNHH Qudc té DP 842.000 |  8.420.000.000 9,05%
Cty CP Kim loai mau Nghé Tinh 800.000 |  8.000.000.000 8,6%
Cb ddng c4 nhan khac 2.936.014 | 29.360.140.000 31,54%

Téng cong 9.307.415 | 93.074.150.000 100%
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- Loi nhuan chua phan phéi: LS liy ké dén 31/12/2023 1a: 77.494 triéu ddng chiém
83,26% trén vén diéu Ié, trong do:

+ L& liy ké naim 2022 chuyén sang (69.017) triéu dong

+ L& trong nam 2023 : (8.476) tridu dong

I11. Kiém soat tuan thi:

Trong nam 2023, Hoi dong quan tri da thuc hién nhiém vu caa minh dya theo diéu
16 va quy dinh caa phép luat. Ba thuc hién giam sat, linh dao theo Nghi quyét dai hoi cb
dong nam 2023:

Hoi dong Quan tri thuc hién to chic hop dinh ky vai cac ndi dung nham chi dao kip
thoi cac phuong an kinh doanh nam 2023 va kién nghi dé xuat cac chién lugc ciia nim 2024
phU hop véi tinh hinh thyc té.

Trong ndm 2023, Hoi d6ng quan tri da ban hanh 06 Nghi quyét. Cac nghi quyét dugc
ban hanh dua trén su thong nhat cua cac thanh vién Hoi ddng quan tri va da thyc hién day
du.

Nhitng viéc trong yéu chua hoan thanh theo nghi quyét dé ra:

1. Méi thay duoc tham hanh lang ctaa khach san Sai Gon — Ban Mé. Chua thay san
god trong phong ngu.

2. Viéc tiép tuc hoan thién thu tuc gia han thué 6,667 m2 dat tai Thi tran Lién Son,
huyén Lak, tinh Pak Lak dé sir dung vao muc dich kinh doanh Du lich chua hoan thanh
duoc. Do chong chéo nhiéu van ban cia cac s, nganh nén tién do con cham. Cong ty van
dang tiép tuc 1am van ban dé xin gia han.

IV. Nhan xét va Kién nghi

1. Danh gia chung:

Trong nam 2023, Cong ty gap rat nhiéu khoé khan sau sy ¢d 11/06/2023, anh huong
rat 16n dén nganh dich vu, du lich. Ban diéu hanh da cb gdng moi giai phap dé giam thiéu
chi phi & muc thap nhat. Tuy nhién trong qua trinh kinh doanh gap rat nhiéu kho khan do
co s& vat chat xudng cap tram trong.

Cong ty thuc hién tot céng tac ghi chép s6 sach ké toan va ching tir luu trit, thuc
hién ding cac quy dinh caa phap luat, chap hanh nghiém chinh cac Nghi quyét cua Dai hoi
ddng cb dong va Hoi dong Quan tri, tuan tha cac quy dinh cia Nha nudc.

Béo c4o tai chinh nam 2023 da duoc kiém toan diéu chinh mot sé chi tiéu, phan &nh
trung thuc va hop 1y, trén cac khia canh trong yéu tinh hinh tai chinh cua Céng ty C6 phan
Du lich bak Lak tai ngay 31 thang 12 nam 2023, ciing nhu két qua hoat dong kinh doanh
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va cac ludng luu chuyén tién té cho nam tai chinh két thic cung ngay phu hop véi chuan
muc, ché do ké toan doanh nghiép Viét Nam hién hanh va cac quy dinh phap Iy c6 lién quan
dén viéc lap va trinh bay bao céo tai chinh. Cu thé :

Cong ty diéu chinh ting chi phi khac twong tng véi 5% thué TNCN phan chi phi I3
vay ma Cong ty phai tra thay cho cac ca nhan da cho Cong ty vay trong nam 2021.

Cong ty diéu chinh ting thu nhap dbi véi khoan tién 13i duoc Ngan hang mién giam
trong nam 2021 véi gid tri : 1.101.770.643 ddng.

Cong ty thuc hién trinh bay lai khoan nhan trudc tién ban voucher sang doanh thu
chua thuc hién vai gia tri : 1.042.724.293 dong.

2. Khuyén nghi

Sau song gio cua dai dich thi nam 2023 nganh du lich Daklak lai phai ganh chiu hau
qua nang né tir tinh hinh an ninh chinh tri bat 6n. Ngudn khéach qudc té da vang nay lai cang
vang hon, anh huong nang né tir nguon khach noi dia. Khuyén nghi Ban diéu hanh xay dung
dinh huéng chién lugc va l1ap ké hoach thuc hién dé tiém kiém nguon khach hang phil hop
véi tinh hinh, nham nang cao hiéu qua hoat dong cho nam 2024 va cac nam tiép theo.

Tt nhitng nhan dinh trén vé tinh hinh hoat dong va két qua kinh doanh nam 2023 cua
Cong ty, Ban Kiém soat kién nghi Pai hoi dong c6 dong thong qua bao céo tai chinh nim
2023 da dugc kiém toan ciia Cong ty Co phan Du lich Pak Lik.

Tiép tuc ting cudng cong tac ban hang va quang ba, lién hé cac Cong ty Ii hanh gioi
thiéu san pham, day manh doanh thu phong ngu, nha hang, tiét giam chi phi dé téi uu loi
nhuan.

Ban diéu hanh phan tich hiéu qua kinh doanh cac mat bang cua don vi dé dé xuét Hoi
ddng quan tri Cong ty dé c6 phuong an kinh doanh pht hop nham dam bao hiéu qua va loi
ich cua cac co dong.

Ban diéu hanh tiép tuc cha dong bao cao Hoi ddng quan tri cac kho khin, ton tai
vudng mac dé xuat xép lich hop Hoi dong quan tri xem xét giai quyét kip thoi.

Kién nghi Hoi ddng quan tri xem xét tim giai phap t6i wu cho Cong ty c¢b phan du
lich DakLak ting von dé tiép tuc tai dau tu va kinh doanh. Vi dén thoi diém hién tai Cong
ty da qua thiéu hut vé tai chinh, khong dam bao cho viéc tiép tuc kinh doanh.

Trén day 1a Béo cdo ctia Ban kiém soat vé viéc tham tra tinh hinh tai chinh va tinh
hinh hoat dong cia Cong ty C6 phan Du lich Dak Lak. Kinh trinh Dai hoi dong ¢ dong
xem xét théng qua.

Trén trong./.
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DakLak, ngay 30 thang 03 nam 2024
BAN KIEM SOAT

7 = /‘: ?LV . 5
| /-i_/’-f—ﬂ——'—‘ /
HOANG VAN THUY  NGUYEN THANH HANG YEN QUOC TUE
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TO TRINH
OI PONG CO PONG THUONG NIEN NAM 2024

' w Dai hoi dong c6 dong Cong ty Co phan Du lich Pik Lik

- Can cir Lugt Doanh nghiép sé 59/2020/QH14 dwoc Quac héi thdng qua ngay
17/6/2020, c6 hiéu luc thi hanh ter ngay 01/01/2021;

- Can cir Diéu ¢ cua Cong ty Co phan Du lich Bak Lak da dwoe PHDCD Céng ty
Co phan Du lich Dak Lak théng qua;

- Can ci tinh hinh thyec té hoar déng ciia Cong ty.

Hoi ddng quan tri trinh Pai hoi ddng c6 dong xem xét thong qua cac ndi dung sau:

1. B4o céo hoat dong cua Hoi ddng quan tri ndm 2023.

2. B40o c40 tham tra tai chinh ndm 2023 cua Ban kiémsoat.

3. B4o c4o tai chinh da duoc kiém toan nim 2023 bdi CONG TY TNHH KIEM TOAN
VA TU VAN UHY.

4. B4o c4o két qua kinh doanh nam 2023

4.1. L6 lity ké nam 2022 chuyén sang : (69.017.382.848) dong
4.2. Tong doanh thu thyc hién nam 2023 ; 46.837.721.303 dong

(dd bao gom Doanh thu hoat déng tai chinh va thu nhédp khéc)

4.3. Loi nhuan chua PB CPQLDN, KHva LV : 9.731.324.252 dong

4.4. Phan bé CPQLDN ; 4.608.113.256 dong

4.5. Khau hao co ban nam 2023 ; 5.121.024.528 dong

4.6. Tién lai vay ngan hang 2023 ; 8.934.783.170 ddng

4.7. Loi nhuan thyc hién nam 2023 (16) : (8.932.596.701) dong

4.8. L6 lity ké dén hét nam 2023 : (77.949.979.549) dong

5. Ké hoach kinh doanh nam 2024:

5.1. Tong doanh thu ndm 2024 ; 58.404.129.000 ddng

(Pd bao gom doanh thu hoat déng tai chinh va thu nhdp khéc)
5.2. Loi nhuan chua PB CPQL, KHCB va ldi vay:  13.322.646.506 dong
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5.3. Khiu hao co ban :5.119.723.916 dong
5.4. Lai vay ngan hang : 9.425.000.000 dong
5.5. Chi phi Quan ly Doanh nghiép : 3.896.159.441 dong
5.6. Loi nhuan trudc thué (15) : (5.118.236.851) ddng
5.7. Tién lvong binh quan nim 2024 : 5.041.000 dong/ngudi/thang
5.8. Phu cap HPQT va BKS nam 2024 ; 232.176.000 dong

6. Uy quyén cho Hoi ddng quan tri lva chon don vi Kiém toan doc lap dé kiém toan
Bio cdo tai chinh nam 2024, trong sé cac cong ty kiém toan dugc Bo Tai chinh va Uy ban
chtng khoan Nha nuéc chap thuan. Cong ty du kién chon mot s6 Cong ty kiém toan sau:

6.1. Cong ty TNHH Kiém toan va Tu van Chuan Viét (Vietvalues) — Chi nhanh Pa
Ning; Dia chi: Tang 2, 112 Nguyén Hitu Tho, Phudong Hoa Thuan Tay, Pa Nang (hién dang
kiém toan Béo céo tai chinh nim 2020 cua Cong ty)

6.2. Cong ty kiém toan AVN Viét Nam; Pia chi: 36 Pham Hong Thai, phuong Tu
An, Bubn Ma Thuot, Pak Lak

6.3. Cong ty TNHH kiém toan va Tu Van UHY; bia chi: Tang 5, Toa B2, Roman
Plaza, duong T6 Hiru, Phuong Pai M3, Quan Nam Tir Liém, TP. Ha Noi.

Tran trong kinh trinh Pai hoi dong c6 dong thong qua.
T/M. HQOI PONG QUAN TRI
CHU TICH

Trwong Pic Hung
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TP.BMT, ngay 27 thang 04 nam 2024

TO TRINH
PAI HOI PONG CO PONG THUONG NIEN NAM 2024

“Vé viéc tlep tuc Uy quyén cho HPQT thuc hién viéc phéat hanh co phiéu ting von
Diéu ¢ dé tai co cau von vay ngan hang da duoc PHPCPD thong qua ngay 21/06/2019”

Kinh trinh: Pai hdi dong co dong Cong ty Co6 phan Du lich Pik Lk
Kinh thua Dai hoi,

- Cén cir Ludt Doanh nghiép sé 59/2020/QH14 dwoc Quéc héi thdng qua ngay
17/6/2020, c6 hiéu luc thi hanh ter ngay 01/01/2021;

- Can cir Lugt Chiing khoan sé 62/2010/QHI2 dwoc Quéc hgi thdng qua ngay
24/11/2010;

- Can cir DBiéu 1¢ Té chirc va Hoar déng cua Cong ty Co phan Du lich Bak Ldk;
- Can cur cac van ban phap lugt co lién quan khéc;
- Can ci¢ tinh hinh thyec té hoar déng ciia Cong ty.

Nham nang cao ning lyc tai chinh va tinh hi¢u qua cua Dy an Khach san Sai Gon -
Ban Mé véi muc dich giam thiéu bét von vay tir ngan hang. Hoi dong quan tri kinh trinh
Dai hoi dong co dong xem xét thong qua viec tlep tuc Uy quyén cho HPQT thuc hién viéc
phat hanh c6 phiéu tang von Piéu 1 dé tai co cau vén vay ngan hang da dugc PHBCD
thdng qua ngay 21/06/2019”; Tang von diéu ¢ tir 93.074.150.000 dong 1én 186.148.300.000
dong, theo hinh thizc phét hanh riéng lé.

Tran trong kinh trinh Pai hoi dong c6 dong thong qua.
T/M. HOI PONG QUAN TRI
CHU TICH

Trwong Pirc Hung
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_AI DAl HOI PONG CO PONG THUONG NIEN NAM 2024
1. Piéu kién tham gia biéu quyét:
- C6 dong thuc hién quyén biéu quyét truc tiép tai Dai hoi.

- Bé c6 thé thyc hién quyén biéu quyét, Co dong phai dap tng cac didu kién: Hoan
tat khau dang ky va kiém tra tu cach hop Ié tai Pai hoi va cd mit tai thoi diém thyc hién
quyén biéu quyét.

2. Cach thic biéu quyét: Tat ca cac ndi dung thudc tham quyén quyét dinh cua co
dong duoc biéu quyét cong khai bang hinh thirc gio cao “Phiéu Biéu quyét” chung khi duoc
Chu toa lan luot hoi lan luot céc tinh trang biéu quyét (Pong ¥, Khong dong y, Khong co y
kién) va biéu quyét kin bang hinh thtc ghi y kién vao “Phiéu Biéu quyét” gui vé cho Ban
kiém phiéu.

3. Xac dinh tinh hop I& cia “Phiéu biéu quyét”:

3.1. Vi mdi noi dung biéu quyét, c6 dong danh dau “X” vao mot (01) trong ba (03)
tinh trang biéu quyét (Pong ¥y, Khong dong y, Khoéng co y kién).

3.2. Noi dung biéu quyét khong hop 1¢ 1a noi dung khdng c6 hoic ¢6 nhiéu hon mot
(01) tinh trang biéu quyét dugc danh dau. Khi d6, cac noi dung biéu quyét con lai van hop
16 va van duoc tinh vao két qua biéu quyét.

3.3. “Phiéu biéu quyét” hop Ié phai thoa man tat ca cac diéu kién sau:

- Phiéu do Cong ty C6 phan Du lich Bik Lik phat hanh (theo mau do Cong ty Co
phan Du lich Pak Lak va c6 dau treo cia Cong ty Co phan Du lich Pak Lak trén phiéu).

- Phiéu khong dugc tay x0a, cao sira ndi dung biéu quyét.
- Phiéu khong duoc ghi bang bat chi hoac mue mau do.

- Phiéu khdng ghi thém noi dung ngoai cac ndi dung biéu quyét do Pai hoi dong co
dong dua ra.

3.4. Phiéu dugc phat ra nhung khong guri vé cho Ban kiém phiéu dugc xem 1a Phiéu
trang. Phiéu trang duoc coi la phiéu chon tinh trang “Khong c6 y kién” ddi véi tat ca cac
noi dung biéu quyét.

4. Ghi nhan va tong hep két qua biéu quyét:
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4.1. P6i véi hinh thuc biéu quyét cong khai thong qua “Phiéu Biéu quyét chung”:
Sau khi Chu toa hoi y kién cua Dai hoi vé ting noi dung biéu quyét, Ban kiém phiéu s&
dém, ghi nhan, va tong hop trinh trang biéu quyét (Pong y, Khong dong y, Khong co y kién)
va ty 1é biéu quyét theo tirng tinh trang so véi tong s6 co phan cd quyén biéu quyét co6 mat
tai Dai hoi. Két qua ghi nhan s& duoc bao cao Dai hoi Bong C6 dong ngay sau khi tdng hop
va Ban thu ky ghi nhan lai ¢ dua vao Bién ban Pai hoi dong ¢ dong.

4.2. B6i voi hinh thirc biéu quyét kin thong qua “Phiéu Biéu quyét™

- Sau khi C6 dong hoan tat viéc biéu quyét, Ban Kiém phiéu thu thap “Phiéu Biéu
quyét” tir thung phiéu da duoc niém phong va dan nhan tuwong Gng;

- Ban Kiém phiéu tién hanh kiém tra tinh hop 1¢ cua céc Phiéu Biéu quyét va kiem
phiéu;

- Két qua biéu quyét s& dugc xac dinh cho tirng noi dung biéu quyét, va duoc tinh
theo ty Ié phan tram (%) lam tron dén 02 sb thap phan;

- Ban kiém phiéu c6 trach nhiém in Bién ban kiém phiéu ra cho céc thanh vién Ban
kiém phiéu ky xac nhan vé tinh chinh xé&c, minh bach va dung cac nguyén tac, trinh tu kiém
phiéu;

- Bién ban kiém phiéu can c6 cac noi dung sau:

« S6 ¢b phan biéu quyét cho tirng noi dung biéu quyét, gom ty 18 biéu quyét
cho ting tinh trang biéu quyét: “Pong ¥, “Khoéng dong ¥, “Khéng co ¥ kién™;

« Tong sb ¢ phan c6 quyén biéu quyét co mit tai Dai hoi:
« Truong Ban kiém phiéu bao céo két qua kiém phiéu tai Pai hoi.
5. Piéu kién dé Pai hoi dong co dong thong qua cac ndi dung biéu quyét:

5.1. Céc quyét dinh cua Pai hoi dong b dong sé dugc thong qua khi duoc s6 ¢6 dong
dai dién cho it nhat 65% tong s6 phiéu cua tat ca ¢ dong du hop dong ¥. (cin ctr theo Khoan
1 Piéu 21 Piéu l¢ Cong ty C6 phan Du lich Pak Lak);

5.2. Cac quyét dinh ciia Dai hoi dong co dong s& duoc thong qua khi duoc s6 ¢6 dong
dai dién cho it nhat 65% tong sb phiéu cua tat ca ¢ dong du hop dong ¥. (cin ctr theo Khoan
3 Pidu 21 Biéu lé Cong ty CH phan Du lich Dak Lak).

BAN TO CHUC PAI HOI
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PAI HOI PONG CO PONG THUONG NIEN NAM 2024
CONG TY CO PHAN DU LICH PAK LAK
NGAY 27/04/2024

PHIEU BIEU QUYET
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HO VA TEN CO AONE: ..o Ma Co dong: ...............

Tong s6 luong c6 phan dai dién: .................. 6 phan
Quy Cé déng biéu quyét bang cach danh dau “X” chon mjt trong cac phwong an:
“Tan thanh”; “Khéng tan thanh”; “Khéng y kién” cho tirng ndi dung biéu quyét:

To trinh s6 01/TTr-PHPCP ngay 27 thang 04 nam 2024
1. Thong qua Béo c&o hoat dong cua Hoi dong quan tri nam 2023.

O Tan thanh O Khéng tan thanh 0 Khéng y kién
2. Théng qua B&o c4o tham tra tai chinh nam 2023 ctia Ban kiém soét.

O Tan thanh O Khdng tan thanh O Khong y kién
3. Théng qua Béo céo tai chinh da duoc kiém toan nam 2023.

O Tan thanh O Khéng tan thanh 0 Khéng y kién
4. Thong qua Bao céo két qua kinh doanh nam 2023.

O Tan thanh O Khéng tan thanh 0 Khéng y kién
5. Thong qua Ké hoach kinh doanh nim 2024. ‘
5.1. Tong doanh thu nam 2024 : 58.404.129.000 dong

(Pd bao gom doanh thu hoat déng tai chinh va thu nhdp khac)
5.2. Loi nhuan chua PB CPQL, KHCB va lai vay:  13.322.646.506 déng

5.3. Khiu hao co ban © 5.119.723.916 dong
5.4. L&i vay ngan hang : 9.425.000.000 ddng
5.5. Chi phi Quan ly Doanh nghiép : 3.896.159.441 dong
5.6. Loi nhuan trudc thué (15) : (5.118.236.851) dong
5.7. Tién luong binh quan nam 2024 : 5.041.000 dong/nguoi/thang
5.8. Phu cap HPQT va BKS nam 2024 ; 232.176.000 dong

[0 Tan thanh O Khéng tan thanh O Khéng y kién

6. Thong qua Uy quyén cho Hoi dong quan tri lwa chon don vi kiém toan doc lap dé kiem
toan Bao cao tai chinh nam 2024.

O Tan thanh O Khong tan thanh O Khong y kién

To trinh s6 02/TTr-PHPCP ngay 27 thang 04 nim 2024
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Vé viéc tlep tuc Uy quyén cho HPQT thyc hién viéc phét hanh c6 phiéu ting vén Diéu I¢
dé tai co cau von vay ngan hang da dugc PHDCD thong qua ngay 21/06/2019; Tang von
diéu 18 tir 93.074.150.000 ddng 1én 186.148.300.000 dong, theo hinh thuc phat hanh riéng
lé.

O Tan thanh O Khéng tan thanh O Khéng y kién

Luu V: Quy Cé dong biéu quyét bang cach lira chon MOT trong cdc phiong dn: “Téan thanh”,
“Khéng tan thanh”, “Khéng y kién” cho tirng ngi dung biéu quyét.

TP.BMT, ngay 27 thang 04 nam 2024
Co dong ky xac nhén
(Ghi rd ho tén)
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- Cén cir Ludt Doanh nghiép sé 59/2020/QH14 dwoc Quéc hdi thdng qua ngay
17/6/2020, c6 hiéu luc thi hanh ter ngay 01/1/2021;

- Can cir Diéu 1¢ to chirc va hoat déng cia Cong ty cé phan Du lich Pak Ldk.

Hom nay, vao ldc ... gio ..., ngay 27 thang 04 nim 2024, tai Dai hoi dong c6 dong
thudng nién nam 2024 cia Cong ty C6 phan Du lich Dk Lik, t6 chic tai Khach san Sai
GOn - Ban M&, s6 01-03 Phan Chu Trinh, thanh phé Budn Ma Thudt, tinh Dak Lak, duoc
sy uy nhiém cua Dai hoi, Ban Kiém phiéu biéu quyét gom co:

1. Ba Hoang Van Thuy Truong Ban
2. Ba Pham Nguyén Bao Phuong Thanh vién
3. Ong Duong Pinh Nam Thanh vién

Di tién hanh kiém tra phiéu biéu quyét théng qua cac To trinh sé 01-02/TTr-
PHDCP. Két qua nhu sau:

- Tong s ¢6 dong tham gia theo danh sach tong hop ngudi s¢ hitu chitng khoan chét

ngay .../.../2024 1a ...... ¢ dong, dai diéncho ............ o phan c6 quyén biéu quyét.

- Tong s6 b dong va dai dién dugc uy quyén c6 mit tai Dai hoi hom nay 1a ... )
dong, dai dién cho ............ o phan, chiém ti 18 ...% sd ¢6 phan ¢ quyén biéu quyét cua
Cong ty. Trong do, sb ¢ dong uy quyén 1a ...... ¢ dong, dai dién cho ............ ¢ phan
chiémti I¢ ...%.

- Tong s6 phiéu duoc phatra ... phiéu, dai dién cho ...... cd phan hién dién

-Sb phiéuhoplé ...... phiéu, dai dién cho ...... ¢ phan hién dién

- S6 phiéu trang ...... phiéu, dai diéncho ...... ... co phan hién dién

Két qua biéu quyét thong qua Te trinh s6 01/TTr-PHPCP nhuwr sau:
1. Théng qua B&o céo hoat dong ciaa Hi déng quan tri nim 2023:
- Sb phiéu tan thanh ...... phiéu, dai dién ...... .......co phan hién dién, ty I ...%

- S6 phiéu khong tan thanh ...... phiéu, dai dién ...... cb phan hién dién, ty 16 ...%
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- Sb phiéu khéng y kién ...... phiéu, dai dién ...... c6 phan hién dién, datty 16 ...%
2. Thong qua B&o c4o thim tra tai chinh nim 2023 cia Ban kiém soat:

- S6 phiéu tan thanh ...... phiéu, dai dién ...... .......co phan hién dién, ty 18 ...%

- S6 phiéu khong tan thanh ... phiu, dai dién ...... cb phan hién dién, ty 16 ... %
- Sb phiéu khéng y kién ...... phiéu, dai dién ...... o phan hién dién, datty 16 ...%
3. Thong qua Bio cdo tai chinh di dwoc kiém toan nim 2023:

- Sb phiéu tan thanh ...... phiéu, dai dién ...... .......co phan hién dién, ty 1& ...%

- Sb phiéu khéng tan thanh ...... phiéu, dai dién ...... c6 phan hién dién, ty 16 ...%
- Sb phiéu khéng y kién ...... phiéu, dai dién ...... cb phan hién dién, datty 16 ...%
4. Théng qua B&o céo két qua kinh doanh niam 2023:

- Sb phiéu tan thanh ...... phiéu, dai dién ...... ......co phan hién dién, ty & ...%

- Sb phiéu khéng tan thanh ...... phiéu, dai dién ...... 6 phan hién dién, ty 16 ...%
- S6 phiéu khong y kién ...... phiéu, dai dién ...... co phan hién dién, dat ty 18 ...%
5. Thong qua Ké hoach kinh doanh niim 2024:

- S6 phiéu tan thanh ...... phiéu, dai dién ...... ......co phan hién dién, ty & ...%

- S6 phiéu khong tan thanh ...... phiéu, dai dién ...... c6 phan hién dién, ty 16 ...%
- S6 phiéu khong y kién ...... phiéu, dai dién ...... co phan hién dién, datty 16 ...%
6. Uy quyén cho Hdi ddng quan tri lwa chon don vi Kiém toan doc lap:

- S6 phiéu tan thanh ...... phiéu, dai dién ...... ........co phan hién dién, ty 1& ...%

- S6 phiéu khong tan thanh ...... phiéu, dai dién ...... co phan hién dién, ty 18 ...%

- S6 phiéu khong y kién ...... phiéu, dai dién ...... co phan hién dién, datty 18 ...%

Két qua biéu quyét thong qua To trinh s6 02/TTr-PHPCP nhw sau:

Tiép tuc Uy quyén cho HPQT thyc hién viéc phat hanh c6 phiéu ting von Diéu lé dé
tai co cau vén vay ngan hang da dugc DPHPCD thong qua ngay 21/06/2019; Tang von diéu
18 tir 93.074.150.000 ddng 1én 186.148.300.000 dong, theo hinh thirc phat hanh riéng lé.
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- Sb phiéu tan thanh ...... phiéu, dai dién ........... c6 phan hién dién, ty ¢ ...%
- Sb phiéu khéng tan thanh ...... phiéu, dai dién ...... c6 phan hién dién, ty 16 ...%
- S6 phiéu khong y kién ...... phiéu, dai dién ...... cd phan hién dién, dat ty 1& ...%
Bién ban kiém phiéu két thuc vao luc ... gior ... cing ngay.
BAN KIEM PHIEU
THANH VIEN TRUONG BAN

(K, ghi he tén) (Ky, ghi ho tén)
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A FBB-DHDCD TP.BMT, ngay 27 thang 04 ndm 2024

Du thao BIEN BAN

PAI HOI PONG CO PONG THUONG NIEN NAM 2021

Dai hoi dong cd dong thuong nién Cong ty co phan Du lich Bak Lak, dia chi s6 03
Phan Chu Trinh - Phuong Théng Nhét - TP. Budn Ma Thudt, gidy phép ding ky kinh doanh
s6 40.03.000058 do s& ké hoach dau tu cdp lan dau ngay 31/03/2005, thay doi lan tha ba
ngay 22/04/2010 s6 6000177738 va thay ddi lan tha mudi ngay 26/08/2019. Khai mac vao
lic 13gio 30 phut, ngay 27 thang 04 nam 2024 tai hoi treong khach san Sai Gon - Ban Mé;
s6 01-03 Phan Chu Trinh - TP Budn Ma Thuot - Pak Lik.

Thanh phan tham du: Hoi dong quan tri; Ban kiém soat, Ban diéu hanh, ciing Quy
c6 dong theo danh sach chét ngay 27 / 3 /2024

Chu toa Pai hoi: Ong Truong Pic Hung — Chu tich Hoi dong quan tri
Thu ky Dai hoi: Ba Nguyén Thi Sau — Thu ky Hoi dong quan tri
Ba Nguyén Thi Thanh Thay - Ph6 Giam déc Nhan su
DIEN BIEN PAI HOI
I. THU TUC KHAI MAC PAI HOI

1. Bat dau tir 13 gio 30, tat ca cac Quy cb dong theo danh sach chét ngdy / /2024
dén tham dy Dai hoi déu duoc huéng dan dén ban 18 tan, hoan tat thu tuc ding ky tham du
va nhan tai liéu.

2. Ban T chuc Dai hoi béo céo kiém tra tinh hop 18 caa Dai hoi, noi dung bao céo
nhu sau: Tong s6 ¢6 dong va nguoi duoc ty quyén tham du la ... ¢ dong, dai dién cho
............ cb phan, chiém ...% tong sé ¢ phan c6 quyén biéu quyét ciia Cong ty. Can cir
Khoan 1 Piéu 145 cua Luat Doanh Nghiép nim 2020 va Piéu I¢ Cong ty C6 phan Du lich
Pik Lik, Cong ty du diéu kién dé tién hanh Pai hoi.

3. Ong Truwong Pic Hung — Chi tri cudc hop dé xuat va lay y kién Pai hoi dong Co
dong biéu quyét dé bau Poan Chu tich, Poan Thu ky va Ban Kiém phiéu nhu sau:

3.1. Thanh phan Poan Chu tich:

1. Ong Truong D¢ Hing Chu tich Hoi dong quan tri, Chu toa
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2. Ong L& Ngoc Luan Tong Giam ddc

3. Ong Pham Thanh D6 Thanh vién HDQT
3.2. Thanh phan Doan Thu Ky:

1. Ba Nguyén Thi Sau Trudng Ban

2. BaNguyén Thi Thanh Thay ~ Thanh vién
3.3. Thanh phan Ban Kiém phiéu:

1. Ba Hoang Véan Thuy Truong Ban

2. Ba Pham Nguyén Bao Phuong Thanh vién

3. Ong Duong Pinh Nam Thanh vién

Quy c¢6 dong hién dién da nhat tri 100% biéu quyét dong ¥ cho Poan Chi tich, Poan
thu ky va Ban kiém phiéu.

4. Thong qua Quy ché 1am viéc va Chuong trinh Pai hoi: Ong Truong Bic Hing,
thay mat Poan Chu tich théng qua Quy ché va Chuong trinh Dai hoi, C6 dong hién dién da
biéu quyét nhat tri 100% dong .

I1. CAC BAO CAO TRINH BAY TAI PAI HOI

1. Ong Truong Bic Hung, Cha tich HPQT, thay mat HPQT Bao céo hoat dong cua
Hoi dong Quan tri trong nam 2023,

2. Ong L& Ngoc Luan, Téng Giam doc, bdo céo vé viéc thuc hién Nghi quyét
DHDCP nim 2023; két qua kinh doanh nam 2023 va Ké hoach kinh doanh nam 2024.

3. Ong Nguyén Quéc Tué Truong Ban Kiém soat B4o cao hoat dong cua Ban Kiém
soat trong ndm 2023.

4. Ong Nguyén Anh Tuan, nguyén Tong giam déc — Thanh vién HPQT trinh bay
truée Pai hoi ndi dung To trinh Pai hoi ddng ¢6 dong s6 01-02/TTr-DPHDCP.

I11. THAO LUAN CAC TO TRINH

- Sau khi ling nghe cac Bé&o c&o va To trinh duoc trinh bay tai Pai hoi, Ong Truong
Duc Hing tiép tuc chu tri thao luan cac noi dung lién quan dén cac To trinh.
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- Pai hoi ciing di duoc nghe va ghi nhan nhiéu y kién déng gop tich cuc cia cac co
déng, cu thé:

Poan Chu tich c6 phan hdi cac y kién dong gop cua co dong, cu thé:

IV. BIEU QUYET CAC TO TRINH

1. Biéu quyét To trinh s6 01/TTr-PHPCPD:

1.1. Thoéng qua B&o céo hoat dong cua Hoi dong quan tri nam 2023:

Pai hoi biéu quyét:

« Tan thanh: ... ¢6 phan, chiém ...% sb co phan biéu quyét thu vé.

« Khong tan thanh: ... c6 phan, chiém ...% s6 ¢6 phan biéu quyét thu ve.
« Khong y kién: ... c6 phan, chiém ...% sb co phan biéu quyét thu vé.
1.2. Théng qua B&o c4o tham tra tai chinh nam 2023 ciia Ban kiém soét:
Dai hoi biéu quyét:

« Tan thanh: ... c6 phan, chiém ...% s6 c6 phan biéu quyét thu ve.

« Khong tan thanh: ... c6 phan, chiém ...% s6 ¢6 phan biéu quyét thu ve.

« Khong y kién: ... c6 phan, chiém ...% sb c6 phan biéu quyét thu vé.
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1.3. Thong qua Béo céo tai chinh da duoc kiém toan nim 2023:

Dai hoi biéu quyét:

« Tan thanh: ... ¢4 phan, chiém ...% sb c6 phan biéu quyét thu vé.

« Khong tan thanh: ... ¢ phan, chiém ...% s6 c¢b phan biéu quyét thu ve.
« Khong y kién: ... c6 phan, chiém ...% sb co phan biéu quyét thu vé.
1.4. Théng qua Béo co két qua kinh doanh nam 2023:

Dai hoi biéu quyét:

« Tan thanh: ... ¢4 phan, chiém ...% s6 c6 phan biéu quyét thu vé.

« Khong tan thanh: ... c6 phan, chiém ...% s6 ¢6 phan biéu quyét thu ve.
« Khong y kién: ... c6 phan, chiém ...% sb co phan biéu quyét thu vé.
1.5. Thong qua Ké hoach kinh doanh nam 2024:

Dai hoi biéu quyét:

« Tan thanh: ... c6 phan, chiém ...% s6 c6 phan biéu quyét thu ve.

« Khong tan thanh: ... c6 phan, chiém ...% so ¢6 phan biéu quyét thu ve.
« Khong y kién: ... ¢6 phan, chiém ...% sb c6 phan biéu quyét thu vé.
1.6. Uy quyén cho Hoi ddng quan tri lya chon don vi kiém toan doc lap:
Pai hoi biéu quyét:

« Tan thanh: ... ¢6 phan, chiém ...% sb co phan biéu quyét thu vé.

« Khong tan thanh: ... c6 phan, chiém ...% s6 ¢b phan biéu quyét thu vé.
« Khong y kién: ... c6 phan, chiém ...% sb co phan biéu quyét thu vé.

2. Biéu quyét To trinh s6 02/TTr-PHPCP Ve viéc tiép tuc Uy quyén cho HPQT
thuc hién viéc phat hanh co phiéu tang von Diéu 1é dé tai co cau von vay ngan hang da duoc
DHDCP thong qua ngay 21/06/2019; Ting von diéu & tir 93.074.150.000 dong lén
186.148.300.000 dong, theo hinh thizc phét hanh riéng le.

Dai hoi biéu quyét:
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« Tan thanh: ... c6 phan, chiém ...% s6 c6 phan biéu quyét thu ve.

« Khong tan thanh: ... c6 phan, chiém ...% s6 ¢6 phan biéu quyét thu ve.
« Khong ¥ kién: ... c6 phan, chiém ...% s c6 phan biéu quyét thu vé.
V. THU TUC BE MAC PAI HOI

Pai hoi dong c6 dong da tan thanh 100% thong qua Bién ban hop Dai hoi dong Co6
dong thuong nién nam 2024.

Phién hop Dai hoi dong c6 dong thuong nién nam 2024 ciia Cong ty Co phan Du lich
Pak Lik da két thic vao hoi 17 gio 15 ngay 27 thang 04 nam 2024.

Bién ban nay gom ... trang, duoc lap thanh 03 ban chinh, Chu toa phién hop va
Truéng Ban thu ky cung lién d6i chiu trach nhiém vé tinh trung thuc, chinh xac caa noi
dung Bién ban nay.

TM. POAN THU KY TM. POAN CHU TICH
TRUONG POAN CHU TOA
Nguyén Thi Sau Trwong Pirc Hung
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INQ-DHDCD TP.BMT, ngay 27 thang 04 nam 2024

Dy thao NGHI QUYET
PAI HOI PONG CO PONG THUONG NIEN NAM 2024
- Can cir Lugt Doanh nghiép sé 59/2020/QH14 dwoc Quac héi thdng qua ngay
17/6/2020, c6 hiéu lyc thi hanh tzr ngay 01/01/2021;
- Can cir Lugt Ching khoan sé 62/2010/QHI2 dwoc Quéc hgi thdng qua ngay
24/11/2010;
- Can cit Piéu |é Té chire va Hoat déng ciia Cong ty Co phan Du lich Bak Ldk;

- Can cit Bién ban hop Bai hgi dong cé dong thirong nién nam 2023 cua Cong ty Co
phan Du lich Pdk Lak ngay 10/4/2023;

- Can cir Bién ban kiém phiéu tai Pai héi dong cé dong thuwong nién nam 2024 cua
Cong ty Co phan Du lich Bak Lak ngay 27/04/2024;

Pai hoi dong c6 dong thuong nién nam 2024 cia Cong ty Co phan Du lich Pak Lik
ngay 27/04/2024 véi ... c6 dong va ngudi dugc uy quyén du hop, dai dién cho ... co dong
tuong duong ...% tong sé ¢6 phan co quyén biéu quyét da thao luan va biéu quyét thong
qua cac Diéu sau day:

Piéu 1. Thong qua két qua kinh doanh nam 2023:

1. Ld lity ké nam 2022 chuyén sang © (69.017.382.848) dong
2. Tong doanh thu thuc hién nam 2023 ; 46.837.721.303 dong
(dd bao gom Doanh thu hoat déng tai chinh va thu nhdp khéc)

3. Loi nhuan chua PB CPQLDN, KHvaLV 9.731.324.252 dong
4. Phan bé CPQLDN ; 4.608.113.256 ddng
5. Khau hao co ban nam 2023 : 5.121.024.528 dbng
6. Tién l4i vay ngan hang 2023 . 8.934.783.170 dong
7. Loi nhuan thyc hién nim 2023 (13) : (8.932.596.701) dong
8. L3 liiy ké dén hét nam 2023 © (77.949.979.549) dong

Piéu 2. Thong qua ké hoach kinh doanh nam 2024:
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1. Téng doanh thu nam 2024 ; 58.404.129.000 ddng
(Pd bao gom doanh thu hoar déng tai chinh va thu nhdp khac)
2. Loi nhuan chua PB CPQL, KHCB va lai vay: 13.322.646.506 ddng

3. Khéu hao co ban . 5.119.723.916 dong
4. L&i vay ngan hang :9.425.000.000 dong
5. Chi phi Quan ly Doanh nghiép © 3.896.159.441 dong
6. Loi nhuan trude thué (16) : (5.118.236.851) ddng
7. Tién luong binh quan nam 2024 : 5.500.000 dong/ngudi/thang
8. Phu cap HPQT va BKS nam 2024 ; 331.680.000 dong

Piéu 3. Thong qua béo cdo cua Ban Kiém soét vé thim dinh béo céo tai chinh va
hoat dong nam 2023 va théng qua Bao cao tai chinh nam 2023 cua Cong ty.

Piéu 4. Uy quyén cho Hoi ddng quan tri lya chon don vi kiém toan doc lap dé kiém
toan Béo céo tai chinh nam 2024, trong s cac cong ty kiém toan dugc Bo Tai chinh va Uy
ban ching khoan Nha nuéc chap thuan.

biéu 5. Thong qua vé viéc tiép tuc Uy quyén cho HPQT thuc hién viéc phat hanh
co phiéu tang von Dicu Ié dé tai co cau von vay ngan hang da dugc PHPCP thong qua ngay
21/06/2019; Tang vbn diéu 18 tir 93.074.150.000 dong 1én 186.148.300.000 dong, theo hinh
thic phat hanh riéng I¢.

Kinh trinh Pai hoi ddng c6 dong xem xét va biéu quyét thdng qua.

TP.BMT, ngay 27 thang 04 nam 2024
T/M. PAl HOI PONG CO PONG
CHU TICH

Trwong Dirc Hung
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